[image: ]
PILOT POINT YOUTH SPORTS ASSOCIATION
MEETING MINUTES – OCTOBER 25, 2011

PRESENT:  Greg Ward, Denyse McCord, Paul Evans, Michael Hernandez, Ashley Dennis, Ashley Harpool, Chris True, Kim Hollar, Jesse Brazile, Don Garcia, Andy Kochanski

ABSENT:  Robin Henson, Scott Alagood
MINUTES:  The September 27 minutes were looked over by everyone.  Greg Ward made a motion to accept the minutes.  Paul Evans seconded the motion.  All were in favor.  Motion passed.  
FINANCIAL STATEMENT:  Denyse McCord went over financial statement from Quickbooks.  Chris True made a motion to approve.  Andy Kochanski seconded.  All were in favor.  Motion passed.   There was a payment made to Stacy Hardin for scheduling the refs for the baseball and basketball games.  Andy will gather all of the options for scheduling and the most cost efficient and report at the November meeting.
OLD BUSINESS:  
Equipment Process – Jesse Brazile will get with each commissioner to get an inventory.  He will present the actual process of checking in and out equipment at the November meeting.  Michael Hernandez made a motion to follow Jesse’s procedures.  Andy Kochanski seconded.  All were in favor.  Motion passed.
Budgets – Denyse McCord went over the process of submitting budgets for all sports.  She presented a format for all commissioners to follow.
Scholarships – Greg Ward presented the board with a form for all applicants wanting a scholarship to fill out.  Denyse made a motion to use the form for all sports.  Paul Evans seconded.  All were in favor.  Motion passed.
NEW BUSINESS: 
[bookmark: _GoBack]Member of Discussion – Payments will be made on the 1st and 15th of every month in the amount of $20.00 until debt is paid off.
Privacy – Greg addressed the board on the importance of keeping peoples personal information private. 
 Background Check – The board agreed that the money for the background checks should come out of the main account.
Basketball – Don Garcia is the new basketball commissioner.  Ashley Harpool will get him the insurance information for the general liability.
COMMITTEE REPORTS:
Bylaw Committee – Greg Ward made a motion to adopt the new background check policy.  Paul Evans seconded.  All were in favor.  Motion passed.
Sponsorship Committee – Paul Dennis said they could help basketball out if they needed them.  Don Garcia asked for help getting team sponsors in the amount of $250. 
Concession Committee – Paul Dennis said he would like to see a parent of a basketball player get involved in running the concession stand for basketball.
Adjourn:  Greg Ward made a motion to adjourn.  Ashley Dennis seconded.  All were in favor.  Motion passed.

Respectfully Submitted,
Ashley Harpool
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