PRIOR LAKE Softball Committee Agenda

(¢> SOFTBALL Nov 13, 2011
7:00 p.m.

The Fire Station

Mission: The PLAY Softball mission is to create a healthy, drug free environment where young
girls and women can build their skills as athletes and people. Our athletes are encouraged to
develop confidence, high self-esteem, and respect for the game to better support their future
roles as quality citizens.

AGENDA ITEM PERSON NOTES/ACTION ITEMS
RESPONSIBLE

Welcome George Kraemer

Traveling George Kraemer League recap meeting

e Rules for 10’s will stay the same.

e Discussion regarding eliminating Elite play.

e Bring DP flex in earlier in the season. Need
better communication to parents on the DP flex.

No matter what the league decision, we need to
cover DP Flex at the parent meeting.

Elite team needs to be communicated.

Operations Keith Keith will cover at the December meeting.
Strodtman/George e Winter Clinic Update-Keith has coordinated with
Kraemer Clutch hitters clinics. Will also have clinics at the

middle school that focuses more on conditioning.

e Sign up ahead of time for a fee. Download the form
and send the check to one volunteer who will
coordinate. Still need to provide people the option to
attend individual sessions.

e Leanne will check for a volunteer to coordinate the pre-
registration for clinics.

Pancake Breakfast Leanne Sagert e Feb. 26 is the pancake breakfast date.

e Include the $70 in registration. $7 per ticket. Send
each family 10 tickets. Otherwise follow the same
process sa last year.

e Email out to parents ahead of time from George talking
about the changes in the process. Leanne will work
with George to get that email out.

Technology Update Kirk Sagert ¢ Kirk is working on the list that he, George, and Keith
prioritized.

e Kirk will determine how to work the additional fee
with registration with Pancake Breakfast.

Tournament Steve Hoeg June 1-3. Needs to be put on our website. Put on FastSports.

Financial Reveiw Tim Pinkowski | Budget was approved by PLAY.

Miscellaneous Next Meeting Dec. 11 at 7 p.m.




