Cary Soccer Association
board Meeting Minutes

Cary Park District Offices – 7:30PM

 attended on august 8, 2011
Called to order at approximately 7:34 PM.

I. President’s Opening Remarks – 
a. Ron Logan opened the meeting.  Thanks for coming.  A lot of new faces are here tonight.
II. Attendance- Ron Logan, Jeff Barnes, Kevin Barrett, Mark Lewis, Caulbert Smith, Mary Claire Sopchyk, Joe Higgins, Bill Malone, Mark Baran, Rosanne Neumann, Lori Charbonneau, Jenee Wolfram, Julie Baily, Kathleen Scopa, Dan Skerl, Matt Clark, Larry Light, Anthony Furio, Kirk Hoeppel, Kenton Green, Mark Sopchyk, Mike Goldman, Roger Vasquez, Wendee Green, Dan Price, Michelle Barrett, Brian McCarthy, James Coutre, (can’t read name).  
III. Secretary’s Report – The minutes of the July 2011 Board Meeting were reviewed.  Motion to accept the report made by Kevin, seconded by Mark.  Bill Malone inquired about the Club Identity.
IV. Treasurer’s Report - Jeff Barnes presented the monthly financial reports.  The reports were submitted via email for review prior to the meeting.  Financials are on track.  The YSSL fees were less than anticipated.  The YSSL fees were also paid earlier than the NISL fees in years past.    Motion to accept the July reports made by Kevin, seconded by Mark.
V. D.O.C. Report
a. D.O.C. reported that all seeding meetings have been completed.  Schedules will be released by the league on August 15 for the girls teams and August 13 for the boys teams.  
b. Applications have been submitted for the Soccerfest, Back to School Classic, and Palatine Tournaments.
c. All staff reviews have been completed.  Staff training day has been set for August 14.  
d. Summer camps and Summer Social were all completed successfully.  

e. Bill Malone expressed an interest in having more detail in the DOC Report  and inquired why the departure of a training staff member wasn’t included in the report..  With regards to the summer camps and Summer Social, he inquired what constituted a successful metric.  With regards to the visit from the University of Portsmouth and the travel team registration numbers, he asked whether CSA has metrics for measuring success and how is CSA attempting to achieve these?  The Board responded that the Committee Assignments discussion in the New Business would be an appropriate time to respond to the question of metrics.  
VI. A.D.O.C. Report
a. A.D.O.C. reported that the School of Excellence plans have been drafted for the fall season.  Online registration will be used.  
b. Coaching Education program has been presented to the board and has been accepted.  This program will be presented to the recreational coaches at their meeting on August 16.  

c. Recreational Player ID program and Recreational Program Evaluation plans have been submitted.

d. Meetings with Recreational Director and recreational coaches  is ongoing.  Coach recruitment for the fall season is underway.

e. A placement session for the U8-U12 recreational players is set for August 14. 
VII. New Business
a. Fundraising – CSA has a new sponsor, Sports Authority.  With this sponsorship, we are given 2 “Club Weekends”; a 20% off coupon is given to our members for the weekend, and a percentage of the sales is donated to the club.  CSA will advertise these weekends to our members via e-mail blast.  Additional Sports Authority advertising will include banners at the SST and a news item on the CSA website.  
b. Committee Assignments
i. A committee will be formed to promote and evaluate the success of future visits by the University of Portsmouth team.  It should be noted that this visit is not a club sponsored event.  Members of our association are given the opportunity to host the players as an educational experience.  Because many of our families are involved, this affords the club a chance to broaden the interaction between the Portsmouth team and our own players.
ii. A committee will be formed to promote and evaluate CSA’s summer programs. 

iii. A committee will be formed to promote and evaluate CSA’s U23 program. 

iv. These committees will be formed during the October/November time frame following the Sheppard Schleisman Tournament.

VIII. Old Business
a. Recreational League Registration – Fall registration is currently at 622 players.  700 players registered the previous year.  Younger age groups are currently less represented.  More registrations are expected before the start of the season.  
b. SST
i. Mike Goldman brought bag samples for SST coach giveaways.  The Board decided on a style.  Trophy samples were also brought.  Mike will meet with Ron Logan offline to decide on a final style.  Medallions and bag tags are already in production.  
ii. Other SST preparations are on track.  A concessions coordinator to assist Mary Claire Sopchyk at Kaper Park still needs to be identified.
IX. Adjournment
a. Jeff Barnes made a motion to adjourn the meeting at 8:21pm, second by Kevin Barrett.
