November 1, 2011

Middleton Youth Soccer - Board Meeting

Senior Center 
7:30 pm

ATTENDEES: 

Melyssa Bennett, Scott Downs, Brian Forde, Maria Gildea, Robyn Lagrassa, Dan Michaud, Jim Polakiewicz, Jim Scarpone, Rudy Streng, Rick White. 
TREASURERS REPORT 
Balance as of 11/01/11: $31,344.84.  Motion to accept the Treasurer’s Report as stated was made by Rick White. Jim Scarpone 2nd. Approved 6-0-2.  
Jim Polakiewicz will generate new budget.  
Jim requested audit to be conducted at January 2012 Board M0eeting.  Melyssa motioned. Jim Scarpone 2nd.   Approved 8-0-0.
MEETING MINUTES
The following line will be removed from October 2011 Meeting Minutes. The board would like to see the U14 Boys move to a program like this.  

Rick White motioned to approve October 2011 Meeting minutes with requested changes.  Dan Michaud 2nd Approved 7-0-1.

Melyssa Bennett motioned to have minutes sent to board within one week of meeting date.  Rick White 2nd Approved 8-0-0.

FIELDS
Closed Fields - if fields are closed nobody should be using them to practice.  If coach chooses to go to another location in town to practice the coach and players are not covered by insurance.

· Website needs to be form of communication.  Stress with coaches to check MYS Website on the status of fields. 

· Need alternative space for practices.  Every travel team has 2 practices a week. 
· East Street - Soccer can play on fields until 12:00pm
· U4 – Howe Manning for use in Fall 2012.
· Rick White suggested looking into developing Turf Field across from small transfer station.  

· Jim Scarpone will talk to Bob LaBossiere; then Ira Singer regarding the developing of the turf field 
· Jim Scarpone will look into options for Spring Season.

The following options were suggested:

· U10 at Memorial Hall

· U14 East Street

· U12 Large transfer
· U4 - Small Transfer Station.
· U6 & 8 Essex Aggies for in-town
· MIT in Fall 2012
· Jim Scarpone reported that Bob LaBossiere asked if board wants fixed nets removed from Large Transfer Station. It was decided to leave as is.
· A request will be made to Roger Bourgeois – Superintendent of Essex Aggie to use fields in Spring.  .

· Melyssa feels the need to continue discussions regarding field options after the awful season and the amount of time the fields had to be closed.
PAC – POSITIVE COACHING ALLIANCE UPDATE
· Dan Michaud attended the October 19 PAC in Waltham’ Parent’s session entitled 2nd Goal Program. 
· There were 45 to 50 parents.  He was impressed with the amount of parents.  

· Dan said the speaker engaging and well organized.  It lasted just a little over an hour.  
· He took a lot away from it and found new ground to cover.  
· Dan feels MYS should hold a session.

· It was suggested to find someone who already has a membership and then sponsor/share the session with them. 
· The Board authorized Rick White to speak to with Beverly or Pingree about using their membership to sponsor an Administrator Session.

Dan Michaud motioned to have the amount of $1200 authorized for use to sponsor a PAC session. Rudy Streng 2nd. Approved 9-0-0.
INTOWN PROGRAM

· If In-town games are played on Saturday, November 5, then season will end on Saturday, with the exception of U4

· If games are canceled then season will be extended to November 12.  
TRAVEL PROGRAM
· Maria Gildea – U14 Top Team is doing well.  2nd team is doing ok.  3rd & 4th not doing well. 

· Division 1 team members are all there. 

· Maria thinks the U14 Girls merge with Topsfield for the Fall 2011 season good for both towns. 
· The Board authorized Jim Scarpone and Jack Evans to approach other towns.  Talks will start now for the U14 Boys merging with Boxford for the fall 2012.

· Jim Scarpone and Maria will call Herb to discuss continuing the Topsfield/Middleton Girls program into the Spring.
· Directors need to have coaches send in all cards and rosters for every player to Melyssa by November 12.

SPRING SEASON

· Registration is open; several registrations have been received. 

· 11/19/11 is the deadline for Spring Registration.

· Melyssa would like to have solid numbers of registered players for December meeting.   
INDOOR GYM USE

· Rick White has insurance binder for Indoor Gym Use.  Fuller Meadow and Howe Manning Gyms identified as locations covered by the binder. 

· Offer up the option to use the gyms to coaches; get their feedback and proceed from there based on feedback.

· Cost for use of gyms from November to April 15 is $150.00.  
· Blocks of Gym time will be available on certain days and times. 
DECEMBER MEETING – CONSTITUTION VOTING

Vote on Constitution – Most current version is on web.  
· Changes have been made that have not been incorporated.  Some Constitutional and some Bi-Lay changes.  Any changes need to be in 30 days before they can be voted on.
· Board members need to read current version and submit any changes before November 6 in order to be voted on at December meeting. 

· Rick will send out notes on what happened for Team Selections and Motions made in reference to the Constitution. 

BOARD POSITIONS
Board Positions are up for re-election in February.  Open positions can be filled at any time.
Motion was made for Dan Michaud to resign as U4 Director and Brian Forde to join the board was U6 Director.  Dan Michaud rejoined as U6 Director and Brian Forde is now U4 Director. Melyssa motioned Jim Scarpone 2nd. Approved 8-0-1
ITEMS ON THE TABLE:

Higgins Report 
Adjourned 10:00pm 

IMPORTANT DATES:

November 5 – Last ECYSA game
November 12 – Deadline for Fall rosters and cards to be returned to Middleton Registrar

December 6 – Board Meeting- Spring team discussion/Constitution voting
December 16 – Spring teams due to registrar

January 3, 2012 – Board Meeting

February 7, 2012 – Board Meeting

