October 4, 2011

Middleton Youth Soccer - Board Meeting

Senior Center 

7:30 pm

Attendees: Melyssa Bennett, Scott Downs, Jack Evan, Jim Foley, Dean Marshall, Dan Michaud, Jim Scarpone, Rick White.

TREASURERS REPORT 
10/04/11 Balance: $35,112.00.  Melyssa Bennett motioned to accept the Treasurers Reports as stated. Jim Scarpone 2nd Approved 6-0-0

FIELDS- ALTERNATIVE MEASURES
Due to field conditions alternative locations need to be explored for practices.
· Large Transfer Station field:  end closest to parking lot is pretty beat up. 

· Small Transfer Station field closed until further notice 

 Some options include:

· In-town use East Street and Fuller Meadow

· Howe Manning Gym.  
· Fuller Meadow Gym

· MIT facility 

· Set-up U10 at Memorial Hall.  Need nets moved

CARTER JORDON – POSITIVE COACHING ALLIANCE
Positive Coaching Alliance partners with organizations; an example is Beverly Youth Soccer.  The cost to have speaker/trainer is $2,400.  The trainers come to you.  40 to 75 people ideal size. Most workshops run 1.5 to 2 hours. 3 Workshops $2,700 to $2,800
Some questions raised by board:

· Possibility of partnering with other towns.  
· What is the content of the workshops?  Could we get the attendance?  
· See one first and see content.  
· Interest in tri-town or baseball.  
· See possible interest from surrounding towns.  
· Look to see to do something in spring.  
Melyssa Bennett motioned to have Rick White inquire as to coming coaches workshops/clinics that representatives from the Board could attend. Dan Michaud 2nd.  Approved 8-0-0. 
INTOWN PROGRAM

U4 has been canceled 2 weeks in a row.  Fields were in bad condition.  Dan thinks we need to add an additional week to the U4s season.  Melyssa Bennett motioned to extend the U4 Season from 11/5 to 11/12. Dan 2nd  Approved 8-0-0 
TRAVEL PROGRAM
The merging of the U14 Girls with Topsfield seems to be working out.  Teams seem to be evenly matched.  Feedback to date is positive.  The plan is to meet when fall season is over to plan for the Fall of 2012 season and what direction to go in.

The board would like to see the U14 Boys move to a program like this.  
9:25 pm Adjourn 

IMPORTANT DATES:

October 8 – No games –Columbus Day Tournaments

November 1 – Board Meeting

November 5 – Last ECYSA game
November 12 – Deadline for Fall rosters and cards to be returned to Middleton Registrar

December 6 – Board Meeting

