LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

LAKE ELMO WINE COMPANY
OCTOBER 25, 2011

4:30 PM

MEMBERS PRESENT:  Lisa Kittel, Bob Van Zandt, Tammy Malmquist, Denise Cornell, Christine Wiegert, Dean Knutson, Greg Hall and Bob Walz.. 
BOARD MEETING MINUTES:  September 27, 2011 minutes were approved without amendment.

ADMINISTRATION:

Past President –Christine Wiegert
· Nothing to report. 
President Elect – Tammy Malmquist

· Tammy suggested the idea of a Progressive Dinner as a social event. She noted that the Lake Elmo Rotary Club participated in this type of an event a few years ago and it was a very nice social mixer type event. After further discussion This could be a spring event, no decision was made at this time.
President–Lisa Kittel  
· Lisa thanked everyone on the Board for all their support.

· Received a Thank you from the H20 Stillwater Jr. High thanking the club for their support.

· Received a request for an International fundraising project the letter was given to Bob Walz to review and bring back to the Board his Committee’s recommendation. 

· Lisa thanked Bob Walz for his global due diligent in regards to current project. 
· Noted the difficulty of our outreach to Lake Elmo Elementary recent article about failing test scores. Tammy & Barb will contact the new principal about tutor opportunity. 

· Discuss club opportunities with the Strive Program

Treasurer Report –Dean Knutson
· Dean noted that the checking account balance for September 30th is $30,560.40 and the savings balance is $26,961.55.
· Dean noted that the savings balance is down by $10,000 due to the donation payment made for the Carol Mathey’s project. He will be transferring funds back to the savings from the checking account.
· As to the approved Budget will add $1000 World Community under International.
· Behind in sending out fourth quarter dues and will be completing this task soon.
· Dean distributed the YTD Financial Statement for September as well as the Gold Plate and Fall Festival Summary. Dean explained the further the detailed information of the Gold Plate Dinner commenting that the club showed a profit to this year event approximately $16,500.  There are some open items for ticket sales Dean will be billing some members.
As to the Fall Festival with the City contributing to this event as well the club showed a loss of $158.11. Further discuss the strengths and weakness of these types of events it was stated that the Fall Festival is not a money maker type event. Lisa noted that we need to step back on any decision. As to our future participation until the City of Lake Elmo hires a City Administrator. 
· Members discuss the many activities we accomplished this year to name a few
                                     Silent Auction
                                     4th of July

                                    Washington County Fair

                                     Fall Festival

                                     Cadillac Dinner

Secretary Report – Denise Cornell 
· 36 active members for the month of September
· September’s attendance was 80.1% 
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – No Report
COMMUNITY SERVICE: -Greg Hall
· Greg noted that we received a thank you from the Washington County Fair for our participation this past summer providing rides to those that were in attendance at the fair.
· Valley Outreach is scheduled for Monday, October 31st may still be in need a few more volunteers.
· Shirt orders should be arriving this next week will distribute.
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Bob updated members on the International Food Project in Teustepe, Nicaragua he commented that there could be some delay as to the completion due to the weather conditions. The area is receiving an abundant amount of rain this year.
· Christine Wiegert, John Deir and Bob Walz will be attending Rotary Foundation event. 
· An approved $500 contribution to the Woodbury Project was recommended by the International Committee Bob will give the necessary information to Dean for distribution of those funds. 

VOCATIONAL:  None
MENTORING- Tammy Malmquist
· Tammy noted that Justin Bloyer is teamed up with John Deir. Tammy will be teaming someone up with Liz Johnson.  
MEMBERSHIP – Bob Van Zandt

OLD BUSINESS:  - None
NEW BUSINESS:  
· Discuss reporting members not in attendance at weekly meetings. 
ANOUNCEMENT: 
Meeting adjourned at 5:15 pm.
Next Board Meeting:  November 22, 2011 at Guardian Angel Church.
 . 
