Soderville Athletic Association

Board Meeting Minutes

Date: September 18, 2011
Board Members in Attendance

Greg Zimmer
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Vice President

Derrell Singh

Secretary

Dale Blonigen
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Jim Doyle

Nick Braden

Not in Attendance
Mike Laciskey 

Treasurer

Steve Rajtar

Maria Cochran

Mike Stone 

Chris Vogel

Don Bross

Others in Attendance

Nancy Nelson
Gretchen Severin

Terry Olson

Rick Fanning

Meeting called to order by Greg Zimmer at 7pm.
Tom D. made a motion to approve the August 21, 2011 meeting minutes, Greg Z. seconded, motion approved.
Public forum – none
New Business
Building – Tom D. asked for Gretchen Severin’s assistance in looking into SAA purchasing the building we are currently renting.  There are some legal aspects of the purchase that she can help with.  There is an application process that Gretchen has began with the Anoka County attorney.
The board discussed how the potential merger with BATBA and BALL raises some points of interest in the articles of incorporation and the by-laws that need to be cleaned up.  The new by laws need to state who can make changes – membership vote or position election and how many board members.  Youth sports organization will need to define memberships – either reside in a geographic area or contribution to keep their right to vote.

Fields update – Tom D. brought in bids from Roseville for field cost comparison.  SAA is looking at spending $1,000 per field.  Greg Z. made the motion to approve that cost for field improvements, Jim D. seconded the motion, motion approved.
Committee Reports: 

Concessions – Nelson – Nancy let the board know that Teri Pierro is going to resign her position as the Concession Coordinator.  She has done a great job for SAA but does not have the time to do it anymore.  Nancy has already hired Jenny Arnoldi-Lidberg to replace her as she is the one that took over for Shana and would like the extra hours – and Nancy said she has been doing a great job.  So the board needs to remove Teri Pierro as a signer on the concessions account and add Jenny Arnoldi-Lidberg. Greg Z. made a motion to remove Teri Pierro as a signer on the concessions account, #24248 and add Jenny Arnoldi-Lidberg as a signer on the concessions account, #24248, Derrell seconded, motion approved.  One more weekend of concessions for fall ball and it will be done for the season.
.
Umpires – Hensler – not present
In-house fast pitch – Cochran and Blonigen– no report
In-house baseball (Junior) – Zimmer and Bross – no report
In-house baseball (Senior) – Rajtar – no report
Traveling fast pitch – Vogel – the traveling fall ball state tournaments are next weekend and we are hosting at Lion’s Park.  Then tryout dates for next year have been moved to an earlier date then usual and that date is Sunday, December 4th.  This will give coaches an earlier start working with their specific teams.
Traveling baseball – Zimmer – Tom and Greg met with Gretchen last week about the merging of BATBA with SAA – and they have a meeting with Jerome at the City of Blaine about using the fields in Blaine. Carl Nyberg and Greg have also  talked and they will fold and come join SAA if the field use will work out, Gretchen is working on how that will work with their board and how we will combine the boards – the name may be changing and it may be something like Blaine Area Ball and then SAA and girls fastpitch would be sub names under that – they propose that BLLB go to Spring Lake Park and govern their own association; traveling baseball is worried about losing fields in Blaine if they join us so that has to be worked out. Gretchen is working out a deal where the boys would have 3 members and the girls would have 3 members and the rest would be whoever – the majority of the board has to maintain the rec. side of it, it is not a good idea to have 20 on a board so we should keep it at the same number as it is now; Greg is proposing to have the SAA board as it is right now and then in one year it would open up to have 3 positions on the board to be pulled from the traveling baseball group; Greg said it all comes down to fields;  Dale is asking what is the benefit for the associations and Brian stated that he thinks it would be a stronger association together and we could fundraise more and maybe be able to build a better building for winter workouts; bottom line is that by our annual meeting Greg will have answers for us on that; Blaine traveling went A and B this year so that will be good for our numbers as they will not be keeping as many players as last year.
Field/Game Scheduling – Cooper – not present
Equipment – Braden N. – Brian said there were some new bags that ripped so he will be looking at that – and some of the $300 bats are now batting practice bats because they brought a college rule on bats down to the high school level; we might have to put a bat in every bag for 13U and up with the new bat rules.
Treasurer – Laciskey – not present
Fundraising – Braden – no report
Tournament Ball – Braden – we need to reserve the tournament spots right away in January; since BATBA is cutting more kids we should for sure have tournament ball available for those kids and others. 
Town Ball – Braden – Terry Olson, coach of the town ball team, was here and said he had 12 of the 17 players that were just out of high school; the city of Nowthen would like them to change their name to Nowthen and they are going to need to play on the weekend; Terry schedules in January so he has to know when Soderville field is available; we can let Terry know when we are using the field but Terry said the Nowthen field is a much more fan friendly field because it has a park and much better parking; there could be 50-100 cars per game and that does not work at Soderville field.
Uniforms – Singh – Derrell said he looking at using Taho again for next year as he felt it went well this year with them.
Photos – Nelson – no report – Nancy said we got the check from last year’s orders finally.
Operations Manager Report – N. Nelson – no report
Old Business – 
Annual Meeting Reminder – Tuesday, October 11 at 7pm.  Nancy will send a reminder to the board and the association.
Other 
The next meeting is set for Tuesday, October 11, 2011 at 7:00pm. 
Motion to adjourn the meeting made by, Dale B. Derrell S. seconded the motion, motion approved and meeting adjourned at 8:44pm.

