SLPHA BOARD MEETING MINUTES
OF
MONDAY, OCTOBER 3, 2011 

The October 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 10 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, A. Neudecker, L. Campbell, M. Speicher, A. Davidson, C. Nichols, J. Favour, M. Amundsen, J. Broderson, P. Bolin, S. Murnan, C. Berry, T. Etienne, P. Wandamacher, J. Arko, M. Klaers

PULL TAB REPORT
M. Speicher presented the October Pull Tab Report as follows:
August Report:
Gross receipts were $256,091
Prizes paid were $217,636
Net receipts were $38,455
Through July (a two-month period) the profits are $7,519 above projections.
The ending cash balance of $49,476 was $8,993 above plan.
August gross receipts were $10,576 below plan and deposits were $2,878 below plan.

September Report:
Ending cash balance is $73,605.  This is about 20,000 better than plan.
The September deposits were $52,287 which is $10,954 above plan.
Approved September Allowable expenses were $56,605; actual expenses paid were $27,760.
Approved September Lawful expenditures were $15,750 actual expenses paid were $506.

Pre-approval of October Lawful Purpose and Allowable Expenditures:
Allowable expenses totaling $51,905 are presented for approval.  
Lawful purpose expenses totaling $15,750 are presented for approval.
	 
Other Items:
· The tax return is due November 15.  Need concession stand receipts as soon as possible.
· Continue search for gambling manager.

    J. Broderson motioned to approve the allowable expenses totaling $51,905.    P.Wandamacher seconded the motion.   Motion carried.

      J. Broderson motioned to approve lawful purpose expenses totaling $15,750.   S. Murnan seconded the motion.   Motion carried.

PRESIDENT’S REPORT
Kellie Sorensen agreed to take over as Volunteer/Concession coordinator.  J. Broderson motioned to appoint Sorensen officially to the volunteer/concessions position and P. Wandamacher seconded the motion.  No other discussion followed.  Motion carried.
· The board received a letter for thanks from Connor Shanley, scholarship recipient.
· November 5 is the official start of hockey in SLP.  Kickoff the season with family and friends, tailgate, street hockey tournament, live music.
· Hockey Day is January 21.  NHL Alumni game, games scheduled at all levels.  Black out weekend for tournaments – everyone will be at home.


TREASURE REPORT
D. Larson reported preliminary final reconciliation still being hashed out with Mpls.  By next board meeting, everything will be closed out and finalized.

DISTRICT 3 REPORT
C. Nicholls reported as follows:
Try Hockey for Free Day, November 5 from 11:00 -12:00
Chad participated in webinar regarding this event.  Training covered marketing ideas, etc.  Each association must provide 1 hour of ice, equipment – including helmets, gloves, and sticks – must be made available to participants.  Halloween cards were produced for trick-or-treaters.  2-3 certified mite coaches need to be present on the ice.  Every child must go through USA Hockey website to sign up for the event.  We’ll provide online registration there.  They recommended 20 volunteers.

Additional information was shared from S. Rosen regarding a new pilot program being discussed from MN Hockey for A and AA tournaments, depending on size of program.  Intent: smaller associations have a chance to get through and give more opportunity to play and win in state tournaments.  Still up for debate. There will be more discussion before implementing.

Nicholls reminded group about background screenings for coaches, managers, board members.  Complete the screening online at the MN Hockey website.

Tom Lynch, tournament coordinator and Nicholls attended distict tournament meeting focused on year-end tournaments rather than invitational – deadlines by January 15

Registration site open for coaches.



ICE SCHEDULER REPORT
M. Amundsen reported as follows:
· Mites are scheduled
· Scheduled Skills nights out 2-3 months
· Ice from Girls’ and Boys’ high school teams – challenges in scheduling time for us.  Continue to watch it.

EQUIPMENT
J. Broderson reporte as follows:
· Squirt jerseys are in.  
· Pucks!  None were returned from last season.  We need them back.
· Water bottles coming in.
· Equipment handout October 8 and 22.
· Pee Wee jerseys coming
· Volunteers needed to help with equipment handout
· Socks are in
· Practice jerseys are in
· Level coordinators need to get numbers to Jay so he can sort socks and jerseys and hand out.
· Looking for ways to lock up some of the equipment (dividers, mini-nets, pucks, and cones)




REGISTRATION
Amy Davidson reminded everyone to get coach screenings completed right away.  October 8 will be another walk-in registration date.  Registration numbers currently 206 (40 Bantams, 56 PW, 25 Squirts)

There have been a few little quirks with NGIN, but the techs fix issue quickly.

CONCESSION/ VOLUNTEER REPORT
No report given.  We are excited about our new coordinator, Kellie Sorensen!


MARKETING
S. Murnan and P. Bolin presented the following information:
Golf tournament
Final meeting with committee – summary: tweak but don’t change much
Total earnings (after all expenses) $11,309.95 to be split three ways.  
Expenses:
		$200.00 parking signs at the rec center
		$3608.00 Meadowbrook
		$750.00-Legion for dinners
$200.00 waitress tip
$21.54 – money/cash bags (should be able to reuse these next year)

Flyers handed out to schools (two rounds)

Sponsorship Packages finalized
	30% finders fee for high school teams
	How do we enlist the association for help?

Marketing Calendar (first draft)
	See attached

Team FUNdraiser position proposal

Fundraiser: cards
TOURNAMENT COORDINATOR
No report given.
 
HOCKEY DEVELOPMENT
A. Neudecker  reported as follows:
· Tryouts have begun
· Parent meetings to go over the tryout process will be scheduled before each level begins tryouts
· Message about A team – Why do we want this?
Get kids ready for high school.
Kids waive out to play A elsewhere
No A  - we wither and die


MITE COORDINATOR
C. Berry reported as follows:
· Need Mite 1 Lead Coach
· Certification training clinics for coaches begin in October and November


GIRLS COORDINATOR REPORT
T. Etienne reported a need for more girls to sign up – the current registration deadline is challenging.  

 SQUIRT COORDINATOR
P. Wandamacher sent an email to parents reminding to register their player/s

PEE WEE COORDINATOR
J. Arko was on ice at tryouts.

BANTAM COORDINATOR
M. Klaers was on ice at tryouts.

OLD BUSINESS

Old business was tabled until next meeting.

NEW BUSINESS

A reminder from S. Rosen:
Send message to SLPHA community: Tryouts are stressful for players.  Parents support their child best when they make whatever the outcome – positive.


D. Larson motioned to adjourn the meeting.  J. Broderson seconded. Motion carried.
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