SLPHA BOARD Meeting Minutes

of

tuesday, september 6, 2011 

The September 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 06 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, A. Neudecker, L. Campbell, T. Etienne, M. Amundsen, C. Berry, J. Broderson, M. Klaers, P. Bolin, C. Nicholls, P. Wandmacher, A. Davidson, S. Murnan

Dean Rudrud from Sportsworld presented samples and price information for jerseys and apparel.  The group asked questions and gathered specifics about discounts-order size, etc.  See attached.

The minutes from the June and July 2011 board meetings were reviewed.  No changes were made. J. Broderson motioned to approve the June 2011 minutes.  D. Larson seconded the motion.  Motion carried.

J. Broderson motioned to approve the July 2011 minutes.  M. Speicher seconded.  Motion carried.
PULL TAB REPORT

M. Speicher presented the August Pull Tab Report as follows:
June Report:

Gross receipts were $258,627
Prizes paid were $220,984
Net receipts were $37,643
Through June (a twelve-month period) the profits are $2,832 above projections.
The ending cash balance of $26,426 was $20,488 above plan.

June gross receipts were $25,225 above plan and deposits were $180 below plan.

July Report:

Ending cash balance is $23,841.
The June deposits were $344,073 which is $6,250 above plan.
Approved July Allowable expenses were $51,905; actual expenses paid were $36,149.

Approved July Lawful expenditures were $15,750 actual expenses paid were $10,509.

Pre-approval of May Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $56,905 are presented for approval.  
Lawful purpose expenses totaling $15,750 are presented for approval.

    Other Items

· Outside audit of pull-tabs operation of pull-tabs has been completed and filed with the State of MN on a timely basis.

· Ice bills totaling $10,000 were paid in July.

· Still looking to find a replacement Gambling Manager.

    J. Broderson motioned to approve the allowable expenses totaling $56,905.      A. Neudecker seconded the motion.   Motion carried.

      J. Broderson motioned to approve lawful purpose expenses totaling $15,750.   D. Larson seconded the motion.   Motion carried.
PRESIDENT’S REPORT

The board received requests from the Girls’ and Boys’ high school teams to help finance locker room renovations.  Andy Neudecker

TREASURE REPORT

D. Larson reported as follows:

Reconciliation with MPLS is complete.  We’ll be receiving a check for approximately $29,000.

We will show a profit of around $30,000 for the past year.

Waiting for information about Carlson Marketing in order to close out the year.
DISTRICT 3 REPORT

C. Nicholls reported as follows:

There has not been a district meeting scheduled since June, but there is now more information about a new single-game rate structure and policy for refs.  The new rates are based on the percentage of single games scheduled of the total games scheduled during each month.  Now, if the percentage of single-games is 0-20% there will be an additional charge of $5.00 per game.  If the ratio of single-games is over 20%, the added charge will be 1.5X what the regular fee is for each single game that month.

The suggestion was also made at the district level that each association review its harassment/bullying policies. This issue is cropping  up more and more, and it was suggested that if we do not currently have a policy, that we should create one and get it in before the upcoming season.

ICE SCHEDULER REPORT

M. Amundsen reported as follows:

Has ice for Rec Center through October.

Has scheduled ice for goalie clinics on Sundays from August 14 – end of September.

Working on scheduling ice time for Squirts, PW, Bantams, Girls.  Rough drafts include skills schedules and  tryouts  beginning with Squirts on Sept. 22.

Also saving some time for scrimmages.

EQUIPMENT
J. Broderson reported that all equipment is in.  After hearing the proposal from Sportsworld, he feels the prices for Reebok jerseys seems like the best way to go.

REGISTRATION

Amy Davidson reported on a district meeting that took place on July 21.  Her summary of the meeting included:

· Within district system, Mini Mites will now be recognized as “Mites”.  SLPHA may continue naming the group Mini Mites within our organization, but at the district level, when rostering, etc. they will be referred to only as “Mites”.

· October 10 – all team staff reports are due.  Divisions, levels, coaches, how many teams at each level, etc.

· First roster verification will be on October 27.  

· New screening process for coaches this season.  Coaches will complete forms online at the Minnesota Hockey website. Amy will receive more about instructions and other details very soon and will pass on info. ASAP. 

· Also regarding coaches, verification/certification needs to be completed by January 1.  Every coach will need to complete Level 1 training in the classroom, but then will not need to repeat it.  Level 2 and 3 will need to be repeated annually and will be offered online.  

· Coaches will be invited to a meeting in order to prescreen, register, and go over mission and goals of upcoming season.  More information about date and time to follow.

· Online certificates or stickers for cards to verify coaches are certified – those details are still being worked out.

· NGIN, our registration system is being set up.  Amy will need fees for 2011-12 season in order complete setup and open registration.  Planning to open registration to families by the end of  the week.

· Walk in registration will be held Saturday, September 17 from 9:00 a.m. until 12:00.

CONCESSION/ VOLUNTEER REPORT

No report.   Position still open.

MARKETING

P. Bolin reported as follows:

Need to set up meeting to strategize for big sponsors.

Steve Rosen reported on the Golf tournament.  This was an idea in the making for many years, so everyone was really happy that it all finally came together and was so successful. The golf tournanment will now become an annual event.  Net profit was around $11,000 which will be split three-ways between the high school boys, high school girls, and SLPHA.  Not only did the event successfully raise funds, it more importantly brought all three SLP hockey organizations together.  Everyone had a great time. 

Peter will continue to work with Shawn Murnan and Steve Rosen to find more ways to raise funds.  

TOURNAMENT COORDINATOR

T. Lynch not present.

HOCKEY DEVELOPMENT

Andy Neudecker plans to put together a meeting to plan for improved development of all players.  He is creating model which will include more commitment and more ice time at A and B levels for Squirts, Pee Wees and Bantams.

Neudecker suggested we use the monies generated from the golf event to lower fees for first-year Mites.  The group discussed the idea, but made no final decision.  Peter Bolin suggested we offer current families a discount for referring new families to the program.

Gym time will now be included for Mini and Level 1 Mites.  Players will have a chance to play floor hockey with basic instruction.  This will allow our youngest skaters to have a chance to learn more about the game of hockey and learn terminology in the gym on their feet, while also learning to skate and increase skills on the ice.

The online conditioning program, Sweet Hands, will be included in registration for every player.

Ice time for 2011-12 season:

Bantams:  
C (68 hours)   

B (76 hours)   

A (80 hours)

Pee Wees:  
C (60 hours)  

B (68 hours)  

A (72 hours)

Squirts:  
C (45 hours)   

B (50 hours)   

C (55 hours)

It’s important to understand that the C  level ice hours are the same as what was budgeted for last season.  Level C players are not losing any ice time.  A and B levels are adding hours, which will result in added fees at these levels.  The hours are being added in order to better meet the needs of players at these levels. Additional ice time and a stronger commitment at the A and B levels is needed in order to better compete against other teams in the district.   Our A and B levels are falling behind in our current model.  

Skill sessions on ice will be required twice per month throughout the season for A and B1 level players in Squirts, Pee Wees and Bantams.  Although the sessions are mandatory for these players, Level C and B2 players are welcome to opt in and pay a small fee for each added session they attend.  A similar set up will be offered for something close to the 1st Athlete experience from last season. Details are still being worked out, more information to come.

Andy also discussed the idea of a new attendance policy for players – having the whole team together is important in moving the work of the team forward.  Absence has been an issue of the years, and we need to look for ways to improve this.  The group discussed this extensively , but no final decision was made.  Neudecker will put all the details of the proposed policy into writing and we will discuss it again at our next meeting.

MITE COORDINATOR

No report given.
GIRLS COORDINATOR REPORT

T. Etienne reported as follows:

Coordinators have been planning for tryouts.  Tryout format will include more scrimmaging.

SLP needs U6/U8 Coordinator

Numbers look good:  U6/U8 has 31 expected returning players

 SQUIRT COORDINATOR

No report given.

PEE WEE COORDINATOR

J. Arko was not present.

BANTAM COORDINATOR

Bantam A will remain a St. Louis Park team, we will not team up with Mpls. Finalizing details for Benilde students to skate with SLPHA.

OLD BUSINESS
Bylaws, skate shop, golf tournament, and future committee tabled until next time. 
NEW BUSINESS

Discussion about fees for the 2011-2012 season.  Fee structure needs to be worked out by end of week.  Group will vote via email. A. Neudecker contributed to the group cost comparisons from other associations within the district.  The fee for our Bantams last year was $880.   Neighboring associations’ fees for the same level ranged from $1100-$1600 and more.

J. Broderson motioned to adjourn the meeting.  J. Arko seconded. Motion carried.
Meeting adjourned at 9:10 PM
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