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TUESDAY, JULY 5, 2011 

The July 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 10 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, A. Neudecker, L. Campbell, S. Murnan, D. Larson, T. Etienne, M. Amundsen, C. Berry, J. Arko, J. Broderson
PULL TAB REPORT

M. Speicher was not present, but prepared the July 2011 report as follows (read by S. Rosen):
May Report:

Gross receipts were $260, 525
Prizes paid were $223,660
Net receipts were $36,865
Through May (an eleven-month period) the profits are $7,761 above projections.
The ending cash balance of $25,407 was $24,317 above plan.

May gross receipts were $27,123 above plan and deposits were $958 below plan.

June Report:

Ending cash balance is $26,426 which is $20,448 above plan.
The June deposits were $38, 509 which is $684 above plan.
Approved June Allowable expenses were $51,887; actual expenses paid were $36,980.

Approved June Lawful expenditures were $15,750 actual expenses paid were $511.

Pre-approval of May Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $51,905 are presented for approval.  
Lawful purpose expenses totaling $15,750 are presented for approval.

    Other Items



None 

    J. Broderson motioned to approve the allowable expenses totaling $51,905.      A. Neudecker seconded the motion.   Motion carried.

      J. Broderson motioned to approve lawful purpose expenses totaling $15,750.    A. Neudecker seconded the motion.   Motion carried.
PRESIDENT’S REPORT

No formal report was given.

TREASURE REPORT

D. Larson reported that the reconciliation with Minneapolis is about 75% complete.  Larson also presented and talked through the balance sheet draft for the 2011 Fiscal Year.
DISTRICT 3 REPORT

C. Nicholls was not present.  S. Rosen discussed a new district 3 policy – additional charges for refs to come out for single games.
ICE SCHEDULER REPORT

M. Amundsen reported that he is waiting for ice schedules fro the Rec Center.  Amy Dvorak has volunteered to schedule all away tournaments for teams.   

EQUIPMENT
J. Broderson reported that Mite equipment and sticks have arrived.  He asked what the board would like to do about jerseys.  The group discussed and A. Neudecker offered a motion to approve the funds to purchase 10 sets of jerseys for Bantams, Pee Wees and Squirts.  M. Amundsen seconded the motion.  Motion carried.

A. Neudecker then offered  a motion to offer all the old jerseys up for sale.  S. Murnan seconded the motion.  Motion carried.

REGISTRATION

A. Davidson not present.  Coming up: the board will need to purchase updated registration software for USA hockey.

CONCESSION/ VOLUNTEER REPORT

A. Eberle has officially wrapped-up her position.  She reported $24,436  net profit for the 2010-2011 season.  A small number of families have not completed their volunteer commitments.  D. Larson and S. Rosen will work through the list and ultimately cash deposit checks for those families who fell short.

MARKETING

S. Murnan reported as follows:

· Golf tournament plans are going well.  Currently there are 18 hole sponsors, 20 4-person teams, and prizes.  

· Meeting set for 7/6 to go over the logistics of the tournament with the girls and boys teams and the association.

Other marketing ideas discussed:

· Sponsors for zambonies, jerseys and The O-Zone (special seats for varsity games)

· T-shirt gun

· Youth games during the high school games with sponsors

· Please send other ideas to Shawn Murnan
TOURNAMENT COORDINATOR

T. Lynch not present.

HOCKEY DEVELOPMENT

A. Neudecker plans to put together a meeting to plan for improved development of all players.  He is creating model which will include more commitment and more ice time at A and B levels.

MITE COORDINATOR

C. Berry not present.  S. Rosen mentioned that Berry will be meeting with Tim Donahue to work on the Mite Coaching Weekend.
GIRLS COORDINATOR REPORT

T. Etienne reported as follows via email:

· Met with Mpls. Girls coordinator.  U6 and U8 will separate.  Request was made for an advanced U8 team made up of kids from each association.  Skate together one time per week and team can also scrimmage.  

· Group discussed idea of advanced U8 combined team.  Recommendation of group was to avoid having advanced teams – this does not meet our goals for player outcomes.

· Expected teams for next season:  U10 1A, 2B; U12 1A, 1B; U14 Pool together with Hopkins

· Meet with District 3 Wed. of this week.

· New tryout procedures this year, more scrimmages. 

· Recruiting goalies.

· Working to bring in more non-parent coaches.

· Girls H.S. coach accepted SLP position today:  Donnie Williams – will eventually be Girls’ Coordinator to reach from high school level down to U6 – recruitment and retention is stronger.

SQUIRT COORDINATOR

P. Wandmacher not present.

PEE WEE COORDINATOR

J. Arko had nothing to report at this time.

BANTAM COORDINATOR

No report given.  Position remains open.

OLD BUSINESS
Bylaws, skate shop, golf tournament, and future committee tabled until next time.

NEW BUSINESS

Karl Conroy, Emma Nichols, and Conner Shanley received tuition money through Dollars for Scholars.

J. Broderson motioned to adjourn the meeting.  J. Arko seconded. Motion carried.
Meeting adjourned at 9:10 PM
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