SLPHA BOARD Meeting Minutes

of

Monday, May 2, 2011 

The May 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 09 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher, J. Favor, M. Amundsen, 
J. Broderson,  P. Bolin, T. Etienne, J. Arko, A. Neudecker, M. Klaers, T. Lynch

PULL TAB REPORT

M. Speicher presented to the Board the May 2011 Pull Tab report for review. (See attached.)

March Report:

Gross receipts were $306,796
Prizes paid were $255,901
Net receipts were $50,895
Through March (a nine-month period) the profits are $8,307 above projections.
The ending cash balance of $30,061 was $21, 744 above plan.

March gross receipts were $73,394 above plan and deposits were $13,072 above plan.

April Report:

Ending cash balance is $36,348 which is $35,143 above plan.
The April deposits were $50,212 which is $12, 389 above plan.
Approved April Allowable expenses were $52,362; actual expenses paid were $32,769.

Approved April Lawful expenditures were $16,350 actual expenses paid were $16,157.

Pre-approval of May Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $53,082 are presented for approval.  
Lawful purpose expenses totaling $15,750 are presented for approval.

    Other Items



Paid $15,000 for ice time in April



Position profile – seeking replacement for Gambling Manager.  Position is open ASAP to have 

opportunity to train before start of new season.

J. Broderson motioned to approve the allowable expenses totaling $53,082.  A. Neudecker seconded the motion.  Motion carried.

J. Broderson motioned to approve lawful purpose expenses totaling $15,750.  D. Larson seconded the motion.  Motion carried.   
PRESIDENT’S REPORT

Introductions were made, as new parents joined the group.  

S. Rosen reported that he spoke with Mpls + Washburn about the girls program.  SLP will stay in-house for U6 and U8 levels.  U10 and above will stay the same.

Boys Bantam A

-team had a great season

-Mpls and Park kids had a good situation and we’ll continue to do the same thing

Next steps include getting together with the District 3 rep and the Benilde coach.  Ultimate goal would be to get Benilde kids over at Pee Wee level.  Group discussed pros and cons of combining and not combining with Mpls at Pee Wee level.  Also discussed was the costs per player and per team with each option.

TREASURE REPORT

D. Larson reviewed the March Balance sheet with the group.  He will look at the ice bills and go through the reconciliation process this month.  Dave explained the budget process and year-end reconciliation to new board members and visitors.

The group discussed purchasing jerseys and other options including: sponsors, families purchasing own, and rotating purchases by team by year.  Next steps here include preparing a cost study – comparing suppliers and bids.

DISTRICT 3 REPORT

Not present.  No meeting was held.
ICE SCHEDULER REPORT

M. Amundson reported that he had a conversation with Hat Trick.  They agreed to fill in days we need on weeknights as long as we also take some weekend time slots.

Waiting to hear from Benilde regarding high school schedules to schedule Rec Center.

Want to schedule more 90-minute sessions at the Rec Center.

A request to coordinators – try  not  schedule tournaments on the same weekends.  Coordinators will now have to run tournament dates through Development.

Better to get tournaments locked down in July.  

EQUIPMENT
J. Broderson reported that jerseys have not been turned in from Squirt A, Bantam A, (missing 8 ) from Squirt C, PW B2 and JR Gold

Coaches need to turn in pucks.

Level coordinators will send out reminders to managers.

About half the Mite equipment was returned.  Families are hanging on to it for spring and summer hockey.

REGISTRATION

A. Davidson not present.

CONCESSION/ VOLUNTEER REPORT

Not present.  Discussion led by S. Rosen:  Have had to pay students to fill concession spots.  Will cash volunteer checks next week.  Continued iscussion about the position, ideas were shared.

MARKETING

P. Bolin reported as follows regarding marketing and PR strategies:

· Obtain sponsors as team sponsors, for golf tournament, signs and other revenue sources.

· Rink phrases/signs

· JR Gold state champ photo in Rec Center

· Outdoor rink:  waiting for city for more information

· Golf Tournament:  July 30  Girls H.S./Boys H.S./SLPHA @ Medowbrook @ 1:00

Post-tournament meal at Legion $3.00/plate, possibly a raffle?

TOURNAMENT COORDINATOR

T. Lynch reported as follows:

· State tournaments worked well.  Next year form tournament committee

· Good revenue source

· Committee can spread out work for better service

· Good exposure for SLP

· State tournament=$3000-$4000 in concession revenue for these 2 days.
HOCKEY DEVELOPMENT

D. McIntyre reported as follows:

Goalie program is an incentive.  The first 8 kids to sign up as goalie get equipment, camps, clinics etc. no charge

Requesting approval for same funding next season for Squirt goalies

Doug presented a motion requesting the board fund th Squirt goalie incentive program this summer.  A. Neudecker seconded the motion.  Discussion regarding costs – cost is $3000-5000 for all 8 players, if all players choose the Podien camp, the additional goalie sessions and the Wed. games throughout summer.   Motion carried.

MITE COORDINATOR

T. Donahue was not present.

GIRLS COORDINATOR REPORT

T. Etienne reported as follows:

Looking at a goalie incentive program for goalies also.  Plans to host an event.  Invite girls, see equipment, talk to high school and college level players and offer a cost incentive.
SQUIRT COORDINATOR

No report given.

PEE WEE COORDINATOR

Not report given.

BANTAM COORDINATOR

No report given.

OLD BUSINESS
Pro Shop:  The city still wants this.  Working out numbers.  City has some suggestions about the logistics of running the pro shop.  City wants to make it work.

Bylaws:  D. McIntyre working on first revisions to clean up language.  Drafts and revisions will be ready for review next month.  We’ll vote on changes at the next meeting.  
NEW BUSINESS

Voted in open board positions:

District 3 – Chad Nicholls 

Vice President – Andy Neudecker

Ice Coordinators:  Mike Amundsen and Joe Favour

Marketing:  Peter Bolin and Shawn Murnan

Mite Coordinator:  Christian Berry

Squirt Coordinator:  open

Pee Wee Coordinator:  Joe Arko

Tournament Coordinator:  Tom Lynch

A motion was presented by J. Broderson to vote in new board members.  D. McIntyre seconded the motion.  Motion carried. 

J. Broderson motioned to adjourn the meeting.  M. Speicher seconded. Motion carried.
Meeting adjourned at 9:07 PM
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