SLPHA BOARD Meeting Minutes

of

Monday, April 4, 2011 

The April 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 14 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, D. Larson, L. Campbell, M. Speicher,  A. Davidson, B. Hills, J. Favor, M. Amundsen, J. Broderson,  P. Bolin, J. Arko, A. Neudecker, M. Klaers, R. Doss, T. Lynch

PULL TAB REPORT

M. Speicher presented to the Board the April 2011 Pull Tab report for review. (See attached.)

February Report:

Gross receipts were $276,006
Prizes paid were $234,450
Net receipts were $41,556
Through February (an eight-month period) the profits are $2,811 below projections.
The ending cash balance of $20,810 was $9,282 above plan.

February gross receipts were $42,604 above plan and deposits were $469 below plan.

March Report:

Ending cash balance is $28,755 which is $20,433 above plan.
The March deposits were $50,545 which is $12, 772 above plan.
Approved March Allowable expenses were $51, 887; actual expenses paid were $22,354.

Approved March Lawful expenditures were $15,750; actual expenses paid were $20,250.

Pre-approval of April Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $52,362 are presented for approval.  
Lawful purpose expenses totaling $16,350 are presented for approval.

    Other Items



Paid $20,000 for ice time in March. 



Right on plan for profits, little ahead on cash.



March was phenomenal – highest monthly deposit in years.

B. Hills motioned to approve the allowable expenses totaling $52,362.  J. Arko seconded the motion.  Motion carried.

D. Larson motioned to approve lawful purpose expenses totaling $16,350.  B. Hills seconded the motion.  Motion carried.   
PRESIDENT’S REPORT

Annual meeting pushed to May agenda.  This includes areas to focus next season and filling all open board postions.

B. Hills made a motion to approved the March 2011 meeting minutes.  J. Arko seconded the motion.  Motion carried.

TREASURE REPORT

D. Larson went over the balance sheet as of March 31.  He discussed estimates for year-end outcomes as documented on the attached sheets.  He will work toward final reconciliation by annual meeting next month.  Larson led a discussion regarding the financial benefits and overall value of hosting tournaments.

DISTRICT 3 REPORT
There is a survey for parents and coaches of Pee Wee players available online @ minnesotahockey.org regarding checking.

District needs to know about Mite jamborees 30 days in advance.

CEP program: beginning sportsmanship program offered next year – especially covers expectations in the stands

Eric Lee fundraiser – Maple Grove parent recovering from brain injury.  Local hockey associations donated money for event.
ICE SCHEDULER REPORT

Working on reconciling ice throughout the end of the year.  Waiting for March invoice.  

Starting to put ice time together for fall.

Wanting to put spring clinic schedule together.

Looked at November-Feb ice to see where it all came out.  Here are the average totals:

Monday 3.8 hours at SLP, 1.5 at Hat Trick

Tuesday 3.3 hours at SLP, 1 hour at Hat Trick

Wed. 3.81 hours at SLP, 2 hours at Hat Trick

Thursday 2.67 hours at SLP, 0 Hatrick

Friday 2.25 hours at SLP – 3 Fridays utilized at Hatrick for a total of 6 hours during the time period

Saturday 8.73 hours at SLP

Sunday 13.5 hours at SLP

Difficult nights to schedule= T, Th, and Fridays

90-minute blocks for Bantams are needed

Plan to create plan early, now for scheduling ice next season.

EQUIPMENT
J. Broderson not present.  Equipment return was last Saturday.

REGISTRATION

A. Davidson not present.

CONCESSION/ VOLUNTEER REPORT

Not present.  Discussion led by S. Rosen regarding job description of this position.  Group will continue to research and explore this position.

MARKETING

Next month we’ll discuss big ideas for next season, including team sponsors.

Annual kick off – block party in parking lot including live music

Golf tournament coming up in June – this is a fundraiser and a community building event

TOURNAMENT COORDINATOR

T. Lynch not present.  S. Rosen led discussion about the benefits of hosting tournaments.
HOCKEY DEVELOPMENT

D. McIntyre reported as follows:

Bantam coach interviews have been completed.

All but one coach is returning.

No complaints about ice time

Coaches loved the flexibility of scheduling their own season

All liked off-ice, feedback was to start earlier and ramp it up.

Setting up coach interviews for Pee Wees and Squirts

3 on 3 @ Hat Trick offered this spring at the Bantam Level

MITE COORDINATOR

T. Donahue was not present.

GIRLS COORDINATOR REPORT

T. Etienne reported as follows:

Had meeting with STORM regarding separation.  U6 and U8 will be in house next year in SLP.
SQUIRT COORDINATOR

J. Arko reported as follows:

Season is over.  All groups did well.  At B level, one team won district championship and other team won concillieation.  Squirt A did not place, Squirt C cam in 4th
PEE WEE COORDINATOR

Not present.  

BANTAM COORDINATOR

Not present.

OLD BUSINESS

Tabled Bylaw work and Future Committee work.

Pro Shop – still in talks with city regarding skate sharpening, etc.
NEW BUSINESS

Look at changing teams at Bantams and Squirt levels to balance when coordinators turn over.

A motion was presented by B. Hills to have Bantam and Squirt coordinator positions be one year only, then two years, starting in 2012.  D. Larson seconded the motion and some discussion followed.  No one opposed, and the motion carried.

Motion to adjourn was presented by D. Larson, seconded by B. Hills. Passed.

Adjourned at 9:15 pm
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