SLPHA BOARD Meeting Minutes

of

Monday, January 3, 2011 

The January 2011 SLPHA Board meeting was called to order by Steve Rosen at 7: 10 PM.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher,  B. Hills, M. Amundsen, A. Eberle, J. Broderson,  P. Bolin, J. Arko, A. Neudecker, M. Klaers, T. Lynch
M. Speicher motioned to approve the minutes from the December board meeting.  J. Broderson seconded the motion.  Motion carried.

PULL TAB REPORT

M. Speicher presented to the Board the January 2011 Pull Tab report for review. (See attached.)

November  Report:

Gross receipts were $242,114
Prizes paid were $204,760
Net receipts were $37,354
Through November (a five-month period) the profits are $12,227 below projections.
The ending cash balance of $80,812 was $3,960 below plan.

November gross receipts were $8,712 above plan and deposits were $469 below plan.

December  Report:

Ending cash balance is $18,965 which is $1460 above plan.
The December deposits were $45,800 which is $7977 above plan.
Approved December Allowable expenses were $53,087; actual expenses paid were $34,444.

Approved December Lawful expenditures were $75,550; actual expenses paid were $70,279.

Pre-approval of January Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $51,887 are presented for approval.  
Lawful purpose expenses totaling $5,550 are presented for approval.

    Other Items



Paid $70,000 for ice time in December. 


Physical inventory and cash count was conducted January 1 with LAWCO

D. Larson motioned to approve the allowable expenses totaling $51,887.  B. Hills seconded the motion.  Motion carried.

B. Hills motioned to approved lawful purpose expenses totaling $5,550.  J. Broderson seconded the motion.  Motion carried.   
it.
PRESIDENT’S REPORT
S. Rosen is working on putting together a committee of people interested in exploring the future of hockey in St. Louis Park.  Conversations will include hockey development, amount of ice time, recruitment and retention, partnerships, and other areas.  He is looking to include a diverse group of interested parties. Board was encouraged to share names of people or organizations who might be a good fit for this committee and contact Rosen directly for more information.
The City of St. Louis Park will be conducting a city-wide survey of it’s residents over the next few weeks regarding Parks and Rec activities and the services provided.  Rosen will send an email to all SLPHA families, reminding them to participate in the survey.  All are encouraged to complete the survey and represent the needs and the benefits of youth athletics in The Park.

TREASURE REPORT

D. Larson reported there is $22,000 left in receivables to collect. $9000.00 of that will be covered by Mpls.  He will be making collection calls in the next few weeks and will connect with A. Davidson to be sure he has the most up-to-date registration information as it relates to fees.
Checks were cut and sent to the high school booster clubs.
DISTRICT 3 REPORT

B. Hills reported January 24 scheduling meeting @ 7 PM in New Hope to discuss how districts and associations want to handle schedules as number of teams has increased substantially.  Meeting extended to presidents, reps, level coordinators, hockey development, etc.

$100.00 fees have been added to traveling teams for administrative costs.  C teams will be charged $50.00.  Tournament fees will be imposed as well.
Hockey Day is February 11,12, 13 – Check out Minnesota Hockey website
Friday – wear your jersey to school day.

Saturday – hockey coverage from squirts to pros.

Encouraging programs to offer “try hockey for free” day.
Hills reminded Bolin about grant application and offered his assistance in completing the forms.

SLP Tournaments:
PW B2 – 32 hours of ice over a 10-day period

U10 B – 2nd week in March
ICE SCHEDULER REPORT

M. Amundsen reported:

· November invoice reconciled – everything checks out.

· Waiting for December invoice

· Need to know how much ice teams need after league play.

· Coaches and managers are scheduling 1st Athlete times.

S. Rosen stated he had been given a request from Bantams to host non-state tournament.

EQUIPMENT
J. Broderson reported as follows:

· He is currently pricing Mite equipment, including sticks. 
· D. McIntyre inquired about Mite helmets. How old are they and when are the certifications set to expire.  Broderson said most helmets are less than 2 years old.  Group suggested he date the helmets as they come in. 

REGISTRATION
A. Davidson was not present, but submitted her report via email as follows:
· All teams have been rostered and supplemented.

· All coaches are in and have been working with district registration rep.
· Re-rostering mites 5-5 on January 20.  I need any changes as soon as possible, including additional coaches.

· Need to connect with D Larson to settle monetary issues with players and A. Eberle to reconcile volunteer checks.

· Contact me with any issues or concerns

CONCESSION/ VOLUNTEER REPORT
A. Eberle reported 1000 volunteer hours completed through January 15 in concessions.  There are about 2000 left to use.  There will be approximately 3000 total hours utilized this season.

The tournament weekend was good – concessions profit was approx. $3500.00
MARKETING

P. Bolin commented on the status of the outdoor rink for Hockey Weekend.  He continues to work with the city to get the outdoor rink on the basketball court, otherwise we’ll skip it for this year.  Other tasks he is working on for the event weekend include setting up the medallion hunt, t-shirts, and posters.  He is working toward generating revenue for this year’s Hockey Weekend.  
There will be a parent mixer with bonfire at the pavilion and party inside.

S. Rosen added that S. Podein is getting some items together for a silent auction.

TOURNAMENT COORDINATOR

T. Lynch is looking forward to coordinating two state tournaments, U19B and Junior Gold B, running on the same weekend in March.  March 18,19, and 20.
HOCKEY DEVELOPMENT
D. McIntyre reported as follows:

· Meeting scheduled soon for coaches who utilize 1st Athlete.  Will discuss how concepts are extrapolated on the ice.
· Working on communicating the benefits of dry land training to parents and how this supplements kids on the ice.

· Regarding current ice usage, teams are now averaging between 4-4.5 events per week per team as compared with 2.5 weekly events at the beginning of the season.  Coaches are encouraged to also schedule outdoor ice times at city parks.  McIntyre checked with the city and found that four rinks are open to schedule practices on week days at no cost to the association.  
· January 30 – Open session for Mites who have an interest in goalie position.

· Teams are right where we expected them to be at this point in the season.  Bantams are doing well, Pee Wees are struggling a bit, and Squirts are doing okay.  
MITE COORDINATOR

T. Donahue was not present.
GIRLS COORDINATOR REPORT
T. Etienne was not present.
SQUIRT COORDINATOR
J. Arko reported as follows:
· January is a big tournament month.

· All four teams are doing well.  

· There are 50 squirt teams in District 3:  9 A, 31 B2, and 10 C
PEE WEE COORDINATOR
A. Neudecker and M. Klaers reported things are going okay.  Teams are learning through challenges.
BANTAM COORDINATOR

R. Doss not present.

NEW BUSINESS

S. Rosen discussed plan to work through the SLPHA bylaws over the coming months.  Group will read over current bylaws, note any changes to be made and spend time working through edits and updates.  
A motion to adjourn was presented by J. Broderson.  M. Speicher seconded the motion.  Motion carried.  Meeting adjourned at 8:34 PM.
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