SLPHA BOARD Meeting Minutes

of

Monday, December 6, 2010 

The December 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 08 pm.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher, C. Meyers, B. Hills, M. Amundsen, A. Eberle, J. Broderson,  P. Bolin, T. Donahue
PRESIDENT’S REPORT
Rally Day, the high school boys first home game event, was a success. The board will continue working with P. Bolin to keep the energy and enthusiasm level up for Park hockey.
PULL TAB REPORT

M. Speicher presented to the Board the December Pull Tab report for review. (See attached.)

October  Report:

Gross receipts were $254,552
Prizes paid were $220,048
Net receipts were $34,504
Through October (a four-month period) the profits are $2599 below projections.
The ending cash balance of $80,019 was $3,531 above plan.

October gross receipts were $21,150 above plan and deposits were $3,319 below plan.

November  Report:

Ending cash balance is $80,812
The November deposits were $39,228
Approved November Allowable expenses were $51,887; actual expenses paid were $38,146.

Approved November Lawful expenditures were $7816; actual expenses paid were $289.

Pre-approval of December Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $53,087 are presented for approval.  
Lawful purpose expenses totaling $75,550 are presented for approval.
J. Broderson motioned to approve the allowable expenses totaling $53,087.  B. Hills seconded the motion.  Motion carried.

B. Hills motioned to approved lawful purpose expenses totaling $75,550.  D. Larson seconded the motion.  Motion carried.   
Other Items:
MN Dept of Revenue sent a letter stating that they did not receive the August return, but  

Speicher notes the checks sent along with the return were cashed.  Dept. of Revenue is looking 
 into it.

J. Broderson motion to approve the minutes from the November board meeting.  B. Hills seconded the motion.  Motion carried.

DISTRICT 3 REPORT

B. Hills offered a reminder to level coordinators:  If a player receives a game misconduct and leaves a game, the coach must report appropriately to Jim Gates within 24 hours or the coach will be suspended for a game as well.  
Visit the CDC website at cdc.gov for good information about concussions and athletics.
We are hosting PW B2 and Girls 10 and under tournaments.  This will create a need for many volunteers and the ice schedulers will need to accommodate the ice time/schedules.  Discussion regarding estimated ice time for tournaments was 

TREASURE REPORT

D. Larson presented information about where the budget is currently and his concerns about lack of ice time available.  Discussion followed regarding the gap in ice time available and plans to overcome this challenge for this season.
ICE SCHEDULER REPORT

M. Amundsen and J. Favour reported the following:

· Everything is reconciled for October.

· Waiting for November invoice.

· New software makes it much easier to reconcile each month.

· Ice for January is really tight.

· Discussion about the challenges of scheduling ice when there isn’t enough to go around.  The discussion moved to the idea of outdoor ice time and how the association might access outdoor ice more often.  T. Donahue added to the discussion, stating that he is passionate about getting kids outside and doing more than just their regular ice time.  S. Rosen reminded the group that the current problem with the deficit in ice available is a one-year problem.  It’s always good to look at other options, but to keep in mind this won’t be a problem going forward next season.
EQUIPMENT
J. Broderson reported as follows:

· Squirt jerseys came in and look great.

· More Mites were outfitted.
Broderson’s question to the group:  Regarding next season, do we need to replace jerseys or can we wait?  Should we rotate replacements or buy new all at once?  The group discussion options and current state of jerseys at different levels, but agreed to table the discussion for another time.
REGISTRATION
C. Meyers reiterated her concerns about appropriately certifying coaches.  
A discussion regarding Meyer’s resignation and possible rescind of her resignation as registration officer took place.  In the end, the board recognized A. Davidson as the current registrar stating that once Meyers had resigned, Davidson was sought out as a replacement and has been working on the files.  Also, the minutes from the November meeting have been approved, which included documentation of Meyer’s resignation.  Meyers agreed to turn over all work and equipment associated with the position to Davidson.

To finalize the placement of Davidson as registrar, D. McIntyre motioned to add A. Davidson to SLPHA Board as Registrar.  J. Broderson seconded the motion.  Motion carried.

CONCESSION/ VOLUNTEER REPORT

· A. Eberle was not present during this portion of the meeting.
MARKETING

P. Bolin reported that he is looking for a liner for the outdoor ice rink.  

Looking forward to Hockey Weekend: Alumni game

Shared his idea about a medallion hunt, with posted clues. Find the “golden puck”

T-shirt ideas:  The Few, the Proud, Park Hockey

Likes the idea of selling stickers with “bought and paid for by parents of (Player)” for the floor.  

TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT
D. McIntyre reported as follows:

· Bantam level teams have been successful as anticipated, kids are leveled well.
· Pee Wees, as anticipated have had some challenges.  Supplemental training will be offered during the off season to bring these teams up.  

· Squirts are balanced well.  

· Dry land training follow-up discussion.  Dry land is not intended to replace ice time but is a meant to supplement and provide players with good technique so they may continue to train the rest of the year.
· McIntyre met with Meyers (previous registrar) and managers - they have the names of the coaches who need to complete their certification, etc. and are taking care of it.

MITE COORDINATOR

T. Donahue shared his concerns regarding our current systems of communication regarding certification of Mite coaches, especially new Mite coaches.  He offered some ideas for improvement and supports any efforts to make this an easy, clean process for all involved. 
GIRLS COORDINATOR REPORT
T. Etienne not present

SQUIRT COORDINATOR
J. Arko added to the comments about dry land training at 1st Athlete.  He agrees that dry land training is not intended, but to supplement ice time.  He also feels dry land should be added so kids are exposed to this kind of training and allows them to learn about  what real dry land is all about.
PEE WEE COORDINATOR
Not present.

BANTAM COORDINATOR

R. Doss not present.

OLD BUSINESS

NEW BUSINESS

The boys and girls high school teams have requested funds for the Blue Line Clubs:

J. Broderson motioned to give each team’s blue line club $1400.00 each for the current season.  D. McIntyre seconded the motion. Motion carried.

S. Rosen presented the idea of installing a small pro shop on site to handle skate sharpening as a revenue source for SLPHA.  He will look into it further, see if it’s feasible and report back to the group at a later date.

A motion to adjourn was presented by M. Speicher.  J. Broderson  seconded the motion.  Motion carried.  Meeting adjourned at 9:50 p.m.
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