SLPHA BOARD Meeting Minutes

of

Monday, November 1, 2010 

The November 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 15 pm.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher, C. Meyers, B. Hills, J. Favour, M. Amudsen, A. Eberle, J. Broderson,  J. Arko, R. Doss
Toby Boyum from QA Sports presented a proposal to the board regarding spirt wear for the upcoming season.  His plan is to give back 10% of all proceeds from the sale of apparel and spirt wear to SLPHA. He promises timely delivery and quality products.

Toby stated his goal is to make sure the products look good, feel good and can get back to families quickly.

He suggested keeping lower amounts of logos, but offering a higher amount of options and products. 

If he is approved as an official vendor of SLPHA wear, he plans to:

· Offer online ordering

· Team orders

· Be present at SLPHA events including Photo Day and Hockey Weekend

· Offer event and special orders

· Get products and reasonable costs and quick turnaround times

· Assist in building a cohesive hockey program

There was discussion about a process for obtaining bids next season for an “official sponsor” of Park spirit wear.

A motion was presented by J. Broderson to utilize QA Sports for Squirts and Mites as official vendor for team apparel on  a trial basis for the remainder of the 2010-2011 season.

J. Arko seconded the motion.  The group voted.  The motion carried unanimously.

PULL TAB REPORT

M. Speicher presented to the Board the November Pull Tab report for review. (See attached.)

September  Report:

Gross receipts were $248,765
Prizes paid were $206,866
Net receipts were $41,899
Through September, (a three-month period) the profits are $5883 above projections.
The ending cash balance of $72,6010 was $9,496 above plan.

September gross receipts were $15,363 above plan and deposits were $4,076 above plan.

October Report:

Ending cash balance is not available at this time.
The October deposits through 10-27-10 was $33,724
Approved October Allowable expenses were $56,387; actual expenses paid were $29,004.

Approved August Lawful expenditures were $550; actual expenses paid were $291.

Pre-approval of November Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $51,887 are presented for approval.

Lawful purpose expenses totaling $7816 are presented for approval.
   Other Items:

  
M. Speicher attended and/or testified at a number of city council meetings in support of 

less tax for local administrative costs for maintaining pull tabs and gambling in the city.  

A 3% tax would change this fee for SLPHA from $400.00 to $6000.00.  Speicher 

requested an annual review and an accounting of how the spend these administrative 

costs.  The final outcome was that it would remain an increase to 3%, but that fees 

would be capped to $3000.00.

B. Hills motioned to approve allowable expenses totaling $51,887.  J. Broderson seconded the motion.  The motion carried.

B. Hills motioned to approve lawful expenses totaling $7816.  J. Broderson seconded the motion.  Motion carried.

PRESIDENT’S REPORT
Rally Day, the first Boy’s High School Hockey Home Game is December 4.  A committee is being put together to execute the planning, and the hope is to get new people involved.
Rally Day will include a tailgate BBQ.  A fun event which will fill up the arena for the first game of the season.  J. Arko offered the hockey team at the high school for assistance with marketing.

A reminder was offered to all that we make better decisions for the association when we come together as a board.  We need to step it up and bring new people into the group.  We need good partnerships.  Every one on the board needs to come together in order to be the most effective.
TREASURE REPORT

D. Larson was not present.  There was some discussion regarding ice expenses.  S. Rosen will follow-up with D. Larson regarding the questions from the group
DISTRICT 3 REPORT

B. Hills reported on the last district meeting as follows:

· The district decided not to change June/July age date as discussed earlier.

· Locker Room guidelines are available on the website.  Very general guidelines, but meant to keep players safe.  Coaches need to monitor outside association person from entering the locker room. Overall goal of these guidelines is to minimize risk.

· Injury reports are now on the scoresheets

· Are our girls (U8) interested in pond hockey?

· Involvement in MN Hockey Day Feb 11-14, Kids wear jerseys to school on Febrary 11

· There have been some questions about breaking up divisions due to so many B-level teams
ICE SCHEDULER REPORT

M. Amundsen and J. Favour reported the following:

· C levels and Squirt teams have scheduled practice times through December

· Need to schedule Jr. Gold games before moving on ice time after December

· They led a discussion regarding the challenges and inefficiencies of scheduling 90-minute blocks for the Bantam scrimmages.

· Coaches and managers should go to their coordinators rather than directly through the scheduler

· Hours of ice, including home games and scrimmages:


Bantams – 65


Pee Wees – 60


Squirts – 45

· Need help scheduling ice.  More people need to be involved on scheduling day (coordinators and managers)

EQUIPMENT
J. Broderson reported as follows:

· He ordered one set of Squirt jerseys

· 77 Mites were outfitted for the season over the weekend

· 30-40 Girls were outfitted

· Ordered more Mite equipment

· Practice jerseys and socks for Squirts are in

REGISTRATION
C. Meyers reported as follows:

· Lots of long nights auditing player/coach registration folders

· Coaches can not be on the ice without background checks (period).

· There was a discussion about which coaches are still outstanding and D. McIntyre agreed to take care of it.

· Background checks must be completed before coaches can go on the ice.

· Once teams are rostered, only those coaches listed can be allowed on theice.

· Mite registrations are still trickling in – was flat at 118 for awhile but are now climbing again.

· Cheryl tenured her resignation as Registrar.  She asked S. Rosen to find a replacement for her position.  He asked her to repeat her request.  She said she is resigning from her position on the board and he’ll need to find someone else.  He asked her when – she  stated, “As soon as possible”.

CONCESSION/ VOLUNTEER REPORT

A. Eberle reported the following:

· The concession stand was open for the tournament and we did well.

· We will be open on Photo Day

· T-shirts and socks are wanted in the stand

· Update on Steinbach family.

A motion was presented by A. Eberle to add $250.00 to each Steinbach child’s team fund to assist in paying for things as they come up this season.  M. Amundson seconded the motion. Motion carried.

There was a discussion on volunteer hours.  Should there be a cap on total hours, especially for larger families?

TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT
D. McIntyre reported as follows:

· Coaches meeting was held.  Covered ice time, dry land and locker room procedures.

· Update on successful tryout process.

· Coaches have been placed.

· No formal grievances this year for Bantams and Pee Wees

· Conducted 2 goalie clinics in October

· Extra ice time needed for goalies

· Meeting at 1st Athlete with Sjon – receive breakdown of dryland training.  Information was shared with coaches.  Coaches are encouraged to take parents down to first session.  After initial pre-session with teams to try out the facilities, they can do 90-minute dryland sessions for $11.00 per kid.  Proposal from Podein:  $15,000 will give us 88 sessions or 2 sessions per month for 11 teams.

· A discussion regarding the negative perception of the “C League” How do we handle this perception?  What can we do to make this better.  McIntyre encouraged discussion from the group, who offered suggestions.  

· There seems to be a false perception that ice time is not identical at all levels.  It is not true.  All levels receive the same ice time.  

MITE COORDINATOR

T. Donahue was not present.  C. Meyers reported Mite total numbers currently at 128 players.
MARKETING

P. Bolin reported that Carlson picked up Park Nicollet for $1500.00 per year.

GIRLS COORDINATOR REPORT
T. Etienne not present

SQUIRT COORDINATOR
J. Arko reported:

61 registered Squirts

55 were at tryouts

6 were not at tryouts

4 teams of 12, 14, 14, 14 with 6 goalies shared between 4 teams
PEE WEE COORDINATOR
Not present.

BANTAM COORDINATOR

R. Doss reported nothing to add.  All pieces covered in other parts of the meeting.

OLD BUSINESS

None

NEW BUSINESS

A motion to adjourn was presented by J. Broderson.  M. Amundson seconded the motion.  Motion carried.  Meeting adjourned at 10:05 p.m.
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