SLPHA BOARD Meeting Minutes

of SPECIAL SESSION
SEPTEMBER 20, 2010
The Special Session Board meeting was called to order by Steve Rosen at 9:10 pm.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher, C. Meyers, P. Bolin, J. Broderson, B. Hills, R. Doss, J. Arko, A. Neudecker, T. Lynch, J. Favour, M. Amundson, A. Eberle
D. McIntyre led a discussion with board members regarding a crossroads decision with Mpls. regarding how the teams are leveled.  Should teams be tiered or split evenly?   In past conversations in hockey development meetings, this questions was connected with only the Bantam program, but has now become an issue for our Pee Wee program also.   R. Doss and D. McIntyre researched this choice carefully and after making comparisons with other programs and reviewing national research, developmentally it makes sense to split teams evenly.  Our Minneapolis partners are not in agreement.

Our work as a board tonight is to decide if continuing a partnership with Minneapolis is in the best interest of our overall program.  The initial intention of the partnership was to create more competitive teams, share resources and keep the interests of the kids and their development at the center of the partnership.  Are we still meeting our goals?
A discussion with D. Larson regarding the financial impact of leaving the partnership with Mpls Storm concluded that this would be a good time to make a break.
Board members discussed the pros and cons of this serious decision and concluded that leaving the partnership at this time is the right decision for SLPHA.

A motion was presented by D. McIntyre to withdraw our Pee Wee and Bantam teams from the Minneapolis Storm organization.  The motion was seconded by J. Broderson. No on opposed.  The motion carried unanimously.
Moving forward

S. Rosen checked in with each board member regarding next steps.
J. Broderson – Uniforms:  

Orders are okay. Order less socks.
D. McIntyre – Development:  

· Secure Pee Wee and Bantam coaches

· Streamline try-out process

· Publish on website

· Keep Park ice for our tryouts

· Bantam/Pee Wee meeting for parents, coaches and evaluators present 9/29 at 7:30

· Email from S. Rosen

· Email district officials

B. Hills – District 3
Contact district officials

R. Doss – Bantams

Finalize decision about coaches (with Hockey Development)

Hold coaches meeting

J. Arko - Squirts
May need to find some games to make up for tournaments.

A. Neudecker – Pee Wees
May need to find different tournaments

Finalize coaches (with Hockey Development)

M. Amundsen – Ice Schedule

Schedule what you have for now.

D. Larson – Treasurer
Still owed reconciliation dollars

Discussion about jerseys

Tournament splits (we paid/they paid) 

USA Hockey fees for coaches

Review ice bill

C. Meyers – Registration

Girls/Girls coaches/Paperwork

Who will work with girls teams?

S. Rosen

Phone call – contact Mpls.

Email to parents (attached)

Meeting adjourned at 10:18 PM
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