SLPHA BOARD Meeting Minutes

of

Tuesday, September 7, 2010 

The September 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 10 pm.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, D. Larson, M. Speicher, C. Meyers, M. Amudsen, J. Broderson, P. Bolin, T. Etienne, J. Arko, R. Doss
PULL TAB REPORT

M. Speicher presented to the Board the September Pull Tab report for review. (See attached.)

July Report:

Gross receipts were $276,266
Prizes paid were $234,741
Net receipts were $41,525
Through July, (a one-month period) the profits are $4,961 below projections.
The ending cash balance of $30,784 was $3,676 below plan.

July gross receipts were $42,864 above plan and deposits were $3,702 above plan.

August Report:

Ending cash balance was $30,784. 

The August deposits were $35,984.
Approved August Allowable expenses were $54,387; actual expenses paid were $19,871.

Approved August Lawful expenditures were $550; actual expenses paid were $318.

Pre-approval of September Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $51,887 are presented for approval.

Lawful purpose expenses totaling $550 are presented for approval.
   Other Items:

  
LG1014 Organization Annual report was submitted to the state.

J. Broderson motioned to approve allowable expenses totaling $51,887.  D. Larson seconded the motion.  The motion carried.

J. Broderson motioned to approve lawful expenses totaling $550.  D. Larson seconded the motion.  Motion carried.

PRESIDENT’S REPORT
TREASURE REPORT

D. Larson reported the year-end budget had not been finalized yet.  He anticipates a break-even outcome.
DISTRICT 3 REPORT

B. Hills not present.  Report was submitted via email.  (Attached)
ICE SCHEDULER REPORT

M. Amundsen requested the following information:

Maximum weekend ice usage – how much ice SLPHA wants during the weekends

Needs all tournament dates

· Game scheduling meeting will take place on 9/23/10

· New software will work out well for scheduling squirts

· Software will link to screens for ice/locker room designation

EQUIPMENT
J. Broderson finalized jersey needs with the group.  

Discussion included number of jerseys vs. number of players expected and number of anticipated teams.  The group estimated he would need to order about 300 pair of socks.  The group decided to order only black socks with white stripes.  Players will wear black for home and away games.  No jerseys will be ordered.

REGISTRATION
C. Meyers reminded board that all players and coaches need complete files before going on the ice.  The process for coaches to register is as follows:
· Screening

· USA Hockey Registration (site)

· SLPHA Registration (site)
The website has been updated.
CONCESSION/ VOLUNTEER REPORT
A. Eberle was not present.

TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT

D. McIntyre presented information about a meeting held on August 28 regarding the Bantam program.  Although a final solution was not achieved, the ongoing discussion about how to handle the B level will continue and another meeting will be scheduled this week.  Pros and con of various options were discussed.  Tryouts can not be scheduled for Bantams until this problem is solved.
Regarding tryouts at all levels, no parents will be involved in the process.  

Parent meetings will be scheduled over the next few weeks and will include information about parent conduct, player responsibility and the tryout process.

Coaches meetings will be scheduled in the next two weeks and will cover coach conduct and background studies.  

D. McIntyre led a discussion regarding a proposal/procedures for additional goalie instruction.  He will check with D. Larson regarding costs.
October 16 – Level 1 CEP course offered in SLP

October 23 – Level 2 CEP course offered in SLP

MITE COORDINATOR

T. Donahue was not present.
MARKETING

· P. Bolin talked about some marketing plans for the upcoming season:
· Get signs up and out.  Add some around the Rec Center.

· Hand out stickers and bumper stickers

· Flyer/take-home flyers through SLP Schools

· Notice in Sun Sailor

· Family Skate Night

· T-Shirts

· “Wear your jersey to school” day

· Hockey Weekend

· H.S. Opener

· Learn How to Skate Clinics

· Banner on the outside of the rink.

· All other ideas welcome!  Send to Peter Bolin.

GIRLS COORDINATOR REPORT

· T. Etienne reported a need for a U14 coach.
· Will finalize information tomorrow regarding Hopkins/SLP

SQUIRT COORDINATOR
· Coaches meeting rescheduled
· Ice scheduled through 3-on-3, tryouts, and clinics

· 59 anticipated players assuming all return

· Joe will send and email out to all Squirt families reminding them to register.
PEE WEE COORDINATOR
A. Neudecker and/or M. Klaers not present.
BANTAM COORDINATOR

· R. Doss reports clinics set and staffed.
· 100-110 players expected.

· Need 200 pinneys, currently have 130

· Tournaments are set and deposits are paid.

OLD BUSINESS

None

NEW BUSINESS

Scholarships:  Families applying for a scholarship to reduce fees must download and completed the form on the website.  Forms will go directly to S. Rosen (President) and are kept strictly confidential.
Podein Clinics: Proposed Ongoing Hockey Development Program

D. McIntyre led a discussion regarding the option of continuing a partnership with the Podeins to continue hockey development programs.  The summer program proved to be successful.  Podein is dedicated to making SLP hockey better.

D. McIntyre motioned to continue partnerships with the Podeins through year-round clinics similar to those offered during the summer.  P. Bolin seconded the motion and the motion passed unanimously.

J. Broderson motioned to adjourn at 10:06 p.m.  J. Arko seconded and the motion passed unanimously.
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