SLPHA BOARD Meeting Minutes
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MondAY August 2, 2010
The August 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 08 pm.   The agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, M. Speicher, L. Campbell, J. Brodersen, M. Amundsen, A. Neudecker, B. Hills, J. Favour,  D. Larson, D. McIntyre, C. Myers, A. Eberle, P. Bolin

A motion was presented by J. Brodersen to approve the meeting minutes for June and July 2010.  B. Hills seconded the motion.  Motion carried.

PULL TAB REPORT

M. Speicher presented to the Board the June Pull Tab report for review. (See attached.)

June Report:

Gross receipts were $267,283
Prizes paid were $223,246
Net receipts were $44,037
Through June, (a twelve-month period) the profits are $26,248 above projections.
The ending cash balance of $28,710 was $40,780 above plan.

June gross receipts were $45,551 above plan and deposits were $8,105 above plan.

July Report:

Ending cash balance was $30,908. 

The June deposits were $42,631.
Approved July Allowable expenses were $55,587; actual expenses paid were $40,122.

Approved July Lawful expenditures were $10,550; actual expenses paid were $311.

Pre-approval of July Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $54,387 are presented for approval.

Lawful purpose expenses totaling $550 are presented for approval.
   Other Items:

2009 Annual audit has been completed and filed on a timely basis with the state.  A copy of the report is attached.
Speicher led a discussion regarding the future of pull tabs and recommended the board begin looking at other options for raising funds.
B. Hills motioned to approve allowable expenses totaling $54, 387.  A. Neudecker seconded the motion.  Motion carried.

B. Hills motioned to approve lawful expenses totaling $550.  J. Brodersen seconded the motion.  Motion carried.

PRESIDENT’S REPORT
TREASURE REPORT

D. Larson presented the budget draft for next season.  Discussion followed regarding adjustments.  Overall goal is to keep fees down as much as possible.

M. Speicher presented a motion to keep 2010 fees the same as last season.  J. Brodersen seconded the motion.  Motion carried.

DISTRICT 3 REPORT

B. Hills reported there was no district meeting in July.
ICE SCHEDULER REPORT

M. Amundsen and Joe Favour reported they have contacted football and soccer association officers regarding game schedules before firming up dates for our fall clinics and tryouts. Other information is still needed in order to finalize season schedules through February, including information from Jr Gold, Girls, Squirts and final tournament schedules.  

B. Hills contributed the dates for the district tournaments:

U14 Girls and Pee Wee B2 February 19-27

U10 Girls March 7-20

Also discussed was the total number of hours necessary for clinics and tryouts in comparison to budgeted hours (this year vs. last).  61 hours were also secured for the large sheet of ice at Hatrick Sports for additional ice time.
EQUIPMENT
J. Broderson reported Mite equipment was received.  He is still waiting for sticks.  Socks will be ordered.  The group continued an ongoing discussion about jerseys.
REGISTRATION
C. Myers explained and defined the following terms regarding registration and residency:
Home Association, Association of School of Attendance, Association of Residency, the timing and process for declaring one’s home association, penalties for making changes, and the waiver process.
Myers also provided information regarding the following district rules and regulations:

· A locker room attendant is now required.  This can be the team manager or another parent and must have completed the background study process.

· Any volunteer or paid employee, who is directly spending time with players, must complete a background check.

· New coaches must have a background study completed before they will be allowed to be on the ice.  Coaches with approved screenings from last season may go ahead and start, while their current season’s background check is in process.

· SLP coaches will need to first register with USA Hockey and then also register on our website.

· Each team is allowed only 3 scrimmages before tryouts are set.

· The same district rules for scrimmages will apply during the try-out process.

· Coaches need to have all certification information to Cheryl by Dec. 15 in order to be rostered.

The walk-in registration date has been set for Saturday, September 11 from 9:00-12:00.
CONCESSION/ VOLUNTEER REPORT

A. Eberle conveyed nothing to report.
TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT

D. McIntyre reported the level breakdowns as follows:
Bantams – A, B1, B1, C

Pee Wee – A, B1, B1, B2, B2, B2, C, C

Squirts – A, B, C, C

Girls – U14B, U12A, U12B, U10A, U10B, U10B, U8
MITE COORDINATOR

T. Donahue was not present.
MARKETING

P. Bolin will schedule a meeting regarding marketing in the next month.
GIRLS COORDINATOR REPORT

T. Etienne was not present.
SQUIRT COORDINATOR
J. Arko was not present.
PEE WEE COORDINATOR
A. Nuedecker conveyed nothing to report.
BANTAM COORDINATOR

R. Doss was not present.
OLD BUSINESS

Continued analysis and discussion regarding player jerseys.
NEW BUSINESS

D. Larson initiated conversation about the procedure for Bantam A players who try out and end up playing for the high school team.  The group decided pro-rating the registration fee for those players, as we have in the past, is satisfactory.  
C. Myers added from her report about district regulations that SLPHA can not share database information with anyone including our own high school department.  We can pass on information to our players and families, but we can not divulge contact information to anyone.
J. Brodersen motioned to adjourn the meeting.  B. Hills seconded the motion.  Motion carries.  The meeting ended at 9:37 p.m.
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