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MondAY, JulY 12, 2010
The July 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 07 pm.   The agenda was presented to the board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, D. McIntyre, L. Campbell, J. Brodersen, C. Meyers, M. Amundsen, M. Klaers, A. Neudecker, R. Doss, B. Hills, P. Bolin, J. Favour, T. Donahue, D. Larson, T. Etienne, 
Minutes of the April and May 2010 Meetings were reviewed.  B. Hills motioned to approve the minutes. J. Broderson seconded the motion.  Motion carried.

PULL TAB REPORT

M. Speicher was not present, but prepared the following report which was presented by S. Rosen for review (see attached):
May Report:

Gross receipts were $275,401
Prizes paid were $231,532
Net receipts were $43,869
Through May, (an eleven-month period), the profits are $17,219 above projections.
The ending cash balance of $29,669 was $229,905 above plan.

May gross receipts were $53,669 above plan and deposits were $7,937 above plan.

June Report:

Ending cash balance was $28,710.  This is $40,771 ahead of projected cash balances.

The June deposits were $45,926.  The budget is $35,932.

Approved June Allowable expenses were $53,087; actual expenses paid were $34,360.

Approved June Lawful expenditures were $10,550; actual expenses paid were $12,525.

Pre-approval of July Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $53,087 and Lawful purpose expenses totaling $10,550 were approved via electronic vote on July 2, 2010.

   Other Items:

  
We have begun work on the 2009 annual audit and tax returns.

   
Ice is paid in full for last season.
PRESIDENT’S REPORT
District 3 has the opportunity to do 3 regional and 2 state tournaments.  Wayzata will take on the regional tournaments and SLP has the chance to host state tournaments for Jr Gold B and U19. The discussion was opened up to the group to decide if hosting the state tournaments was in association’s best interest.  B. Hills  moved to approve the decision to host both state tournaments on the same weekend (March 18, 19, 20).  J. Broderson seconded the motion.  Motion carried.

TREASURE REPORT

D. Larson presented the May and June 2010 balance sheets as well the Profit and Loss Statement for the period of July 2009 - June 2010.  Larson also shared Version 3 of the 2009-2010 SW/WB/SLP Team Reconciliation Report (See attached).
A motion was presented by B. Hills to approve May and June 2010 expenses.  J. Broderson seconded the motion.  The motion carried.
DISTRICT 3 REPORT

· Change for next season: 1.5 minute penalties for all levels which play 15-minute or less periods.  This is a pilot program initiated through Minnesota Hockey.

· Change for next season: Elimination of cross ice play for the highest level of Mites.  

· District will enforce player participation on one team only.

· The Brady-Brady reading program sends high school hockey players into local schools to read sports-themed books to primary-aged students.  Participation in the program is encouraged by all associations.

· A fall development program offered to Bantams will focus on skill and small area games.
· Girls meeting will take place in early August.
ICE SCHEDULER REPORT

M. Amundsen reported:

· All ice time for last season has been paid.

· He is working on finalizing schedules through the end of October.

· Optional 3 on 3 games will be offered to Squirts in September, skill development sessions will be offered in October and tryouts will be held in early November.

J. Favour discussed  the amount of hours scheduled at the Mite 2 level vs. the Mite 3 level.  There was discussion about adding some games for Mite 2’s near the end of their season.
EQUIPMENT
J. Broderson reported the goalie equipment discussed at the last meeting was ordered and has been received.  15 sets of Storm jerseys were put together.  5 sets of Park jerseys were put together.
REGISTRATION
C. Meyers is working on setting up the website for the next registration period.  

C. Meyers motioned to purchase a new computer for the purposes of registration, spending no more than $500.00.  J. Broderson seconded the motion.  Motion carried.
CONCESSION/ VOLUNTEER REPORT

C. Meyers presented a final summary for concession revenue and expenses for last season.  Net profit after operating expenses and city charges was $30,162.27 as compared to $21,656.75 last year. 

TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT

D. McIntyre reported:

· Hockey Development meetings will be scheduled over the next couple of weeks.

· He is working on level breakdowns and community-based hockey placement of teams at Pee Wee and Bantam levels. Several factors will go into the decision, including number of players registered.

· He is in the process of creating a master pool of coaches.  The list will include all parent coaches and those non-parent coaches who have committed thus far.  Once level breakdowns have been finalized, additional non-parent coaches will need to be hired.

· Working on hosting level 1 and 2 coach training in St. Louis Park.

· There was some discussion about the training and skill development opportunities offered to goalies.  The group discussed attendance, player-coach ratio, costs and some ideas about improving delivery at the higher levels for older participants.

MITE COORDINATOR

T. Donahue was not present.
MARKETING

P. Bolin talked about some of the plans surrounding Hockey Weekend, which will be held on January 21, 22, and 23.  This includes the Alumni game and the outdoor ice rink on the south-side of the Rec Center.  Hockey Weekend days will be black-out dates for level coordinators scheduling tournaments.  During the event weekend, home games at all levels will be scheduled at the Rec Center to showcase our kids and celebrate Park hockey.
GIRLS COORDINATOR REPORT

T. Etienne reported 5 district A teams expected for next season.

SQUIRT COORDINATOR
J. Arko was not present.
PEE WEE COORDINATOR
Nuedecker recommends no more than 15 skaters and 2 goalies per team.  

BANTAM COORDINATOR

R. Doss held a Bantam level meeting since the last board meeting to discuss coaches and the structure of clinics and tryouts.  
OLD BUSINESS

None.
NEW BUSINESS

Motion was made by J. Broderson to adjourn the meeting; B. Hills seconded the motion.  Motion carried.  Meeting adjourned at 9:38 pm.
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