St. Louis Park Hockey Association

Volunteer Policy 

2011-12
The St. Louis Park Hockey Association is a non-profit organization that relies entirely on volunteers for its operation.  Through volunteering, each family is able to personally contribute to the success of the organization.  The result of these efforts is that our fees are approximately 60% of the actual cost of putting your player on the ice each year.  
Volunteer Requirements

Hours are calculated on a per skater requirement not per family commitment.  This enables us to better utilize the websites reporting functions. All of your volunteer time will be tracked on line using the Dibs system on the SLPHA website, based on the following chart.  (Ex: The Jones Family has a Mite 1 and a Squirt; they will owe 20 hours of volunteer time.)
	Child’s Level
	Volunteer Hours

	Mini Mite/Mite 1
	8

	Mites 2 / Mite 3 / U8
	15

	Squirt / U10 and above
	15


Deposit Amount – Volunteer, Uniform and Equipment 
We strongly encourage all families to work their volunteer hours.  The concession stand and district tournaments must be staffed appropriately.  However, we recognize that some families may not be able to fulfill the volunteer requirements.  As such, we offer an Opt-Out option.  If you wish to Opt-Out, your check will be cashed immediately and you will owe no volunteer time.  Please see the chart below, in order to determine the proper amount of your deposit check(s).  We will not accept changes to your volunteer status after October 1, 2011. 
	Skating Level
	OPT-OUT

CHECK CASHED IMMEDIATELY AND NO VOLUNTEER TIME REQUIRED
	VOLUNTEER
CHECK CASHED ONLY IF ALL VOLUNTEER HOURS ARE NOT COMPLETED

	Mite (any level)/U8
	$200 + $100 Equipment Deposit
	$300

	Squirt/U10 & above
	$300 + $200 Equipment Deposit
	$500


Please note:  You are required to write your deposit check(s) or opt out fee per player.  Deposit checks will be held until all uniforms and equipment have been returned to the association and all volunteer time has been completed.   In the event that uniforms, garment bags or other equipment has been lost or damaged, your deposit check will be cashed and we will refund any remaining dollar amount to you.  ALL Volunteer time must be completed or your volunteer deposit will be cashed.  You will not be given credit for hours worked.
Ways to Volunteer

Your volunteer time may be fulfilled in a number of ways: Concession or Tournament shifts, Coaching, Team Manager, or Board Member.  There will also be other miscellaneous volunteer postings throughout the year.  They may include helping with Registration, Mite equipment, fundraising committees, etc.  The following chart will be used to credit volunteer time in the Dibs System
	
	Volunteer Position
	Number of  Hours Credited
	

	
	Mini Mite or Mite 1 Coach (Max. of 8 per level) or Manager (one per level) 
	8 Hours
	

	
	Mite 2 or Mite 3 Coach (Max of 8 per level) or Manager (one per level)
	15 Hours
	

	
	Traveling Team Assistant Coach
	15 Hours
	

	
	Committee Member
	One Child Credit
	


Exempt Volunteer Opportunities

Due to the large time commitment of volunteers needed to fulfill certain positions, the following positions are “exempt” from the hourly volunteer requirement:  

· Traveling Team Manager (one per traveling team)

· Traveling Team Head Coach (one per traveling team)

· Mite Level Coach – Level Lead (one per Mite level)

· Board Members

· Committee Chairperson

Your exempt status will be updated in the volunteer system (Dibs) after registration is complete and teams have been named.
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Scholarship Recipients 
Scholarship recipients will owe an additional volunteer commitment of 1 hour per $50.00 in scholarships.
No-Show Policy 
Individuals are responsible for keeping track of the volunteer assignments that they have signed up for.  The association is not responsible for reminding volunteers of their upcoming shifts.  Once you have signed up for a shift, that information is available for viewing in the Dibs system under your online account.  Last season the association lost out on a notable amount of income due to improper staffing and even the closing of the concession stand due to volunteer’s not showing up for shifts that they had signed up for.  Starting this season we will be implementing the following no-show policy.  No-Show’s will be charged a $50.00/hour fee.   (Ex: Not showing up for a 3.5 hour concession stand shift will result in a $175.00 fine.)
Please Note:  In the event that you are required to pay a no-show fine, your deposit check will be cashed and we will refund any remaining dollar amount to you.
If you have any questions concerning the volunteer policy, 
please contact Steve Rosen @srosen4373@aol.com
