Team Volunteer Weeks
Two teams are assigned per week throughout the season and are responsible for covering all concessions shifts and cleaning duties during their team weeks.

All teams will cover their own concessions during their home tournament.

Concessions Duties During Assigned Weeks

Please look at the posted schedule and cover the following:

· Both open skates – Wednesday and Sunday – please  arrive 30 minutes early for your shift for prep time

· All scheduled games and scrimmages ( please arrive 45 minutes - 1 hour early)

· As many practices as possible

Cleaning Duties During Assigned Weeks

Please look at the cleaning schedule/check off sheets posted on the volunteer board or contact arena staff or Gary Oltmanns for cleaning duties
Volunteer System:

Mite I through Bantams will be assigned rotating calendar weeks throughout the hockey season in which they will be responsible for running concessions ad will have rink maintenance duties. Families with the Learn-to-Skate Program will be asked to volunteer throughout the year at special events such as Bantam Tournaments, High School Tournaments, etc.

Assigned weeks will be available at registration and can be viewed on the website, posted on the volunteer bulletin board and will be distributed at registration. There will be no email reminders.

Concessions Manager:  Concessions duties for the assigned weeks will be posted by the Concessions Manager as soon as possible in advance of the assigned weeks. The duties will be posted on the volunteer board on the website. There will be no email reminders to team managers/volunteer leader unless there is a sudden change. 

Director of Rinks and Grounds:  Rink maintenance duties will be assigned by the Director of Rinks and Grounds weekly and will be posted on the website and a check-off list will be posted on the volunteer board. There will be no email reminders to team managers/volunteer leader unless there is a sudden change.

Team Responsibility:

· Electing, with the assistance of the coach, a team manager/volunteer leader/call person-group to lead their team through the volunteer process.
· Reminding their team of their assigned calendar weeks, retrieving the posted volunteer schedule for concessions and rink maintenance and making sure it is distributed throughout their team

· Collecting the team’s phone numbers, contact information and distributing throughout their team so communication is possible.

· Communicating with the other team assigned that week to divide duties.

· Creating a system within their team to complete assigned volunteer duties, tracking and to distribute those duties fairly among team families. There are no exempt positions.

· Creating an emergency contact system in case a family cannot complete duties which they planned to work – unexpected events occur with all of us, know who to call on your team

· Parent of hockey players will be expected to attend training sessions and read updated training handout, such as the Concessions Handbook. Procedures in training material are to be followed.

Failure to Complete Assigned Responsibilities:

· First offense by team – loss of all practice ice times for the following three days on both indoor and outdoor rinks. Practice times already scheduled will be distributed to other teams by the building and grounds committee.

· Second offense by team – loss of all practice ice times for the following six days on both the indoor and outdoor rinks. Practice times already scheduled will be distributed to other teams by the building and grounds committee.

· Third offense by team – MLAHA Board will review, may result in loss of indoor ice for the team and ice fees for the season. Determined by The Board if occurs.
· Failure of a team to work High School Concessions will result in loss of ice time and being billed for the employees to cover that shift. Ice time will be reassigned once payment is received.

Reward for Completing Assigned Responsibilities:

· Teams will need to communicate more and rely on each other – meet more often to discuss their plan of action for assigned weeks. They can rely on each other to see that duties are distributed evenly; create their own system of tracking, reminding, etc. More control on how volunteer weeks are approached.

· No volunteer checks or point system.
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