Jr Wolfpack Football Board
Meeting Minutes 
September 18, 2011

***Secretary’s Note***  Because of the number of JrWp board members unavailable to meet at the normal 7:00pm start time, Sep’11 meeting was moved to 8:30pm at Park High School.

Those Present: Jeff Engels, Brent Cuttell, Kurt Towle, Dan Smoot, Vance Liljedahl, Darin Glazier, Tony Young, Marc Johnson, Steve Polski, Dave Floysand, John Pluym
Those Not Present: None
 
1)  Open Forum:  None
 
2)  Treasurer’s Report, John P – $20,984.92
                Checks Outstanding – 3 refund checks for $110.00 (each).
                                                    $337.00 to Mac 
                                                    $4,850.00 Jr Wolfpack Player’s Fee to CGAA
                                                    $1,024.00 St Paul Park 
                                                    $1,035.00 (referee)
                                                    $1,000.00 Golf Outing
                                                    $   500.00 Golf Outing gift bags.

DanS motion to accept, JeffE 2nd.   Vote 11-0 accept treasurer’s report.

3)  Motion to accept minutes from the Aug’11 meeting. KurtT motion, MarcJ 2nd, vote 11-0 accept.

4)  JrWp player fee breakdown:  $4,850.00 paid to CGAA main board
                                                    $     15.00 per player (for kids who paid something)
                                                    $       7.50 for Accountant
                                                    $       3.00 for Audit / Auditors
                                                    $       1.50 for unforeseen events
Our $15 per player fee many go down in the future & is based on the number of players in JrWp Football.  

5)  Park HS Homecoming Parade –   Parade line-up begins at 4:45pm at Kingston Park.  DanS, JeffE, & TonyY to send out emails to JrWp football players inviting them to participate in the parade.  We will use current/old CGAA FB banners to decorate parade float by cutting out wolfpack logo because banners cannot be used again.  Also looking into borrowing large All Park Football photo banner for parade.  DanS to buy candies & expense it out later.  Ask all JrWp coaches to help with kids.

6)  Late FB Registrations – Next year we need to get all registrations to go on-line.  We need a better drop-dead date and we need to promote our sign ups earlier and be done with paper registrations.

7)  Mid-Season Coaches review – SteveP --PeeWee’s struggling on all JrWp teams with blocking & blocking fundamentals.  JrWp’s biggest problem facing Hasting/Prescott teams is our kids cannot block.   DarinG wants to get all Youth coaches (Mites – HS) together for a mid-season review.  It is DarinG’s observation that nobody is blocking from 3rd grade WeePee – HS.  We need to get together and talk about blocking fundamentals + other FB basics.    On defense, DarinG see D-Lines shooting the gaps & not engaging the man across from them & not knowing their (blocking) assignments.  The kids are getting away with this today because it’s WeePee & PeeWee’s, but this will not work at the higher levels.    
DarinG is wondering if we should be drafting (WeePee & PeeWee’s) by grade first to ensure better distribution throughout all the teams?  SteveP thinks that we should do away with the draft & have the board distribute teams via an evaluation process?  It is noted that the 2011 6th grade PeeWee numbers are down this year (5th graders > 6th), but are WeePee numbers are at record levels, and that maybe the uneven distribution is just a numbers game.  We also do not have a player evaluation process from year to year.   

8)  Next Youth FB Night is Friday, Oct14th, PeeWee halftime show at Park HS.  Everyone agrees that WeePee’s youth night was a success with no problems.

9)  KurtT - motion for $500 to pay for any miscellaneous expenses occurred between board meetings. DanS 2nd, vote 11-0 accept.
 
14)  Post Season Tournaments -- BrentC-- if teams want to do this, we should merge 3 teams together so we can be completive & have enough players available to play.
 
15)  Motion to adjourn, JeffE motion, MarcJ 2nd. Vote 11-0 accept. 
Meeting adjourned 10:15pm

Next scheduled meeting Sunday, October 16, 2011, 7:00pm. 
 

