To all HHB Members & Parents,
With the Squirt A tryouts in progress I would like to welcome you to the official start of the 2011-2012 hockey season.  With that said, I wanted to get a letter out to everyone regarding the upcoming volunteer season, and changes that have been made along with explanations as to why these changes were made. 
First and foremost, I would like to say Thank you to everyone for volunteering.  Volunteers make our program what it is today and things wouldn’t run smoothly if we didn’t have our volunteers. 
Since I took on the Director of Volunteers position in March, I have been spending numerous hours trying to figure out why each year we seem to run short, running and re-running the numbers.   Parents wonder why so many volunteer points are needed and what possibly could there be to account for all these points?
 Well, each year Hastings Hockey Boosters host three tournaments.  The Girls Sugar & Spice in December, the Big Chill in January and the River Rumble in February.  Not to mention this year we are again hosting Girls 12UA/B District 8 playoffs, which generates revenue for HHB.  These four tournaments alone account for roughly 1300 Dibs points.  This year the combined tournaments are 130 games, times that by 4 positions (each penalty box, score book & time clock), Check in desk will require approximately 64 points each tournament, plus food sales and committees for each.  The money that is made at these tournaments is money that helps HHB.  Tournaments are a major part of where volunteers are needed.  This is our main focus.
Traveling Coaches put in numerous hours well above the family maximum of 36 points.  This is why we decided to give each Traveling Coach 36 points.  We limited the number of assistants at ALL levels to two per team.  Traveling Teams are also required to provide volunteers for all D8 home games and scrimmages. Team managers will use a spreadsheet to coordinate the penalty box coverage, as well as the time clock and score book.  Points will only be awarded for Time Clock and Scorebook.  The decision to not award points for penalty box was based on the fact that the previous two years we have run short on volunteers for our tournaments, where we need them the most.   On a trial basis this year, we figured the easiest thing to start with would be the penalty box, since parents are at the game watching anyhow. There are 16 D8 games, 8 home & 8 away.   In theory, after you subtract coaches, managers, etc.  you should have roughly 10 player’s parents that would have to work a penalty box twice without getting a Dibs point.  Considering the amount of time the coaches put in, I would hope that this shouldn’t be a problem.  I have been researching other communities within our district and several of them do not count penalty boxes, score book, or time clock as volunteer points, rather they are part of the teams “duties”.   This may be something the Board may look into for next year.
To try and make the score book and time clock less intimidating, I have created a spreadsheet for the score book with directions on how to complete this, and directions for the time clock.  They are posted on our website on the volunteer page, along with laminated copies by each time clock, and a spare in the office.   I have also included “conversion” charts for easier keeping of the score book.  We are also hoping to have at least one, if not two open training days at the arena, where people can play with and learn the time clock.
Last year we also were required to provide locker room moms for the girls, this was not budgeted in for volunteer points, and we are still trying to figure out a good way to handle this.
I have also given the responsibility of washing team jerseys to the team managers.  This allowed me to “free” up almost 100 DIBs points.
I have created a spreadsheet and posted it on our website, showing what has been budgeted for points and I will be keeping track this year as to how many points are actually being used.   That will be updated frequently and everyone will be able to see how many points are budgeted for what and how many were actually used.  This way we have a better idea for next year if we need to lower or increase points required at all levels.  I have also posted a document with the most recent numbers based on our registration of how many total points would be needed by each player to be fulfilled.  As of right now, if we have 100% participation, at all levels, including Blue Mites, we are still short almost 200 points.  Meaning we have too many opportunities, and not enough volunteers to cover them.  Please take time to review the documents on our website.
I also wanted to clarify and address other questions that have been brought to my attention.
1. If I do more than my required points, can I give them to another person?
No.  We are trying to encourage more participation, and points will only be awarded to the person completing them.
2. [bookmark: _GoBack]Can my son or daughter volunteer?  
Yes, however no points will be awarded to anyone under the age of 18.
3. How can I earn points?
Please see the website for a list of ongoing opportunities.

4. If my child is a mite or squirt, can I volunteer for anything?
Absolutely!!  It is highly encouraged.  What a better way to get more involved in your child’s sport and what better way to meet new people.
5. If I have a Peewee, can I work at the Girls tournament or the Bantam tournament?
Yes.  Any person can volunteer for any position at any level.
6. Once I have completed my minimum required hours what happens? 
Volunteer deposit checks will be held by the Volunteer Director and will be shredded or returned upon request at the end of the season.  

With that said, I hope that everyone will bear with us as we try and figure out a good and fair way to accommodate everyone.

As always, if you have any questions, comments or ideas, feel free to contact me at 651-437-8016 or volunteers@hastingshockey.com. For more information please see the Volunteer webpage at http://www.hastingshockey.com/page/show/102409-volunteer-information.

Thank you, 
Lisa Foster 
HHB Director of Volunteers


