LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

GUARDIAN ANGELS CATHOLIC CHURCH

SEPTEMBER 27, 2011

4:40 PM

MEMBERS PRESENT:  Lisa Kittel, Bob Van Zandt, Tammy Malmquist, Denise Cornell, Bob Walz, Dean Knutson, Greg Hall and Barb Laska. 
BOARD MEETING MINUTES:  August 23, 2011 minutes were approved without amendment.

ADMINISTRATION:

Past President – Lisa Kittel

· Lisa commented on the email sent out by Christine asking for volunteers for Carol Mathey’s Day Care Playground Project this coming Saturday October 1.  Lisa will speak at tomorrow’s meeting requesting additional volunteers. 
President Elect - No Report

President–Lisa Kittel  
· Noted that Dean will be discussing this year’s Budget as part of his report. Lisa also commented that she eliminated the Vocational Committee’s request for scholarship funding as a line item on this year’s budget.
· Table the Fall Festival report until after the City Council Meeting October 4th.
· Membership – Sue Chowdbury is resigning membership with the Lake Elmo Rotary.

· Discuss Lake Elmo Rotary Club’s policy in regards to a member that has not paid membership dues and is in arrears.  Further discussion as to what other options we could extend to this person it was noted that base on previous set protocol members would be drop from Rotary for non – payment of dues. Bob Van Zandt & Lisa Kittel will be speaking to the other Rotary Members that have not been in attendance for the past few months as to their intent to remain members. 
Treasurer Report –Dean Knutson
· Dean noted that the checking account balance as of August 31, 2011 is $9,384.99 as well as the savings balance $36,955.60.
· Dean distributed his report on the following Gold Plate Dinner Summary; 2011-2012 Budget and YTD Financials. 
· Gold Plate Dinner -he noted that in summary the club made approximately $16,000 which is a 3rd year high.  Dean went over the report noting the income and expenses to date.  He noted that ticket sales are incomplete waiting on a few attendees that have not yet paid for their tickets. Bob Van Zandt noted that Ray should have all the information in regards to outstanding payment items to Dean. 
· Greg Hall noted asked for reimbursement for $25.00 due to the fact that he had to pay for a cab request by an attendee at the Gold Plate Dinner however the person left without paying the driver. It was noted to send an email to Dean for reimbursement.
· Proposed Budget for 2011-2012 –Dean explained in detail the budgeted items for the coming year. Discussion about the Woodbury Club’s funding request as to their African Project. Bob Walz will be following up with George for additional information and make a recommendation to the Board.  Dean noted he will add a line in the Budget for $1000 “International Project to be determined”.  
· Community Budget - Dean noted the Fall Festival he believes we will break even. The Ice Cream Social cost $653 and noted that the last installment for $500 for the Lakeview Hospital Foundation will be made.  
· Vocational Budget – Dean noted the dictionaries budgeted cost is $1100 and the start kit is $1500.
· Club Budget – Dean noted that he lowered the budgeted amount to $500. 
· After further discussion in regards to the proposed budget a motion was made by Bob Van Zandt & seconded by Tammy Malmquist to approve the budget presented by Dean motion carried.

· P O Box update additional information is needed as well as the need for another participant. Tammy Malmquist & Greg Hall has volunteered to be a back up for Dean.

· Dean commented on a recent check being returned “closed account” for a fellow visiting Rotarian. Bob Walz will follow up trying to locate the person as to what Rotary Club he belongs to and get back to Dean on this.
Secretary Report – Denise Cornell 
· 36 active members for the month of August
· August attendance was 63.9% 
· Denise is going to check with Jingle to see if we count in attendance members that have been given the option of paying the actual cost of dues as they are not able to attend regular meetings. She will report back her findings to the Board.
RORTS BY CLUB COMMITTEE:

CLUB SERVICE – No Report
COMMUNITY SERVICE: -Greg Hall
· Greg note the following events we have participated in September Fall Festival and Gold Plate Dinner. He also noted that Valley Out Reach is going very well which is the last Monday of each month.  The Grant for meals has been received, however the process was very slow since this meal program was needed during summer break.
INTERNATIONAL/FOUNDATION:  Bob Walz.
· The Foreign Exchange Student is arriving from Ecuador next week. Bob noted that the first family has been secured. He noted that Bruce is in transition and Julie is working on securing the 2nd home as well as the 3rd home. The families do have to live within the school district.

· Bob updated members on the International Food Project in Teustepe, Nicaragua, training went well. However there are some internal processing issues as to coordinating funding to the families. Some families are waiting on receiving the worms he feels confident that these issues will be worked out. 
· Rotary Foundation update - 26 members contributed 2 of which are Benefactors. We have met our Club Goals for the District. Reminder that November is Foundation Month.  
VOCATIONAL:  Barbara Laska
· Dictionaries have been ordered for Lake Elmo Elementary. Noted the Andy & Elmer Literacy project for 2nd graders. Scholarship funding is put on hold at this time as per the discussion earlier as part of the Treasurer Report.
. 
MENTORING- Tammy Malmquist
· John Deir is teamed up with Tony Haider; Liz Johnson is teamed up with Relindis Moffor; Tammy Malmquist is teamed up Wendy Murphy and Ray Marshall is teamed up with Dale Tranter. 
MEMBERSHIP – Bob Van Zandt

· Membership discussion noted in the President’s Report
OLD BUSINESS:  - None
NEW BUSINESS:  
· Fire Department Calendar Ad – A motion was made to place the same ad as last year motion carried. 
· Lisa spoke of having a Social Event possible location the Wine Company in Lake Elmo.
ANOUNCEMENT: 
Meeting adjourned at 5:45 pm.
Next Board Meeting October 25, 2011 at Lake Elmo Wine Company. 
*NOTE LOCATION CHANGE
