MYHA Board of Directors

Meeting Minutes

September 6, 2011

Dunn County Ice Arena

Board meeting called to order at 6:02 p.m. by President Scott Strong.  Mission and vision were read by Michelle Klass.

Roll call was taken and the following MYHA board members were present:  Scott Strong, LeAnne Talberg, Michelle Klass, Sarah Card, Pam Entorf, Lissa Marsolek, Brent Miller, Lori Paulson, Tim Rowan, Jane Strong.   MYHA members present were:  Aaron Keopple.

Member Comments:  None

Secretary’s Report:  LeAnne Talberg

All meeting minutes have been completed, approved and are posted to the MYHA website.

Treasurer’s Report:  Michelle Klass

Michelle Klass presented a current report of MYHA finances.  Currently the Association has approximately $17,000 in checking and $10,000 in savings.  A full finance report is available from the MYHA Treasurer.

Ice Board Update:  Pam Entorf

No update as the Ice Board did not meet tonight.

President’s Report:  Scott Strong

There is an open position on the board of Vice President.  Scott Strong sought interest among the current board members.  No board members indicated interest in the position and efforts will continue to recruit a MYHA Vice President.

Brent Miller is interested in remaining on the MYHA board.  He spoke to the reason for his absence over the summer meetings.  He is out of town on work assignments and is unable at times to return for board meetings.  A motion was made by Tim Rowan to reinstate Brent Miller to his board position.  Motion was seconded by Scott Strong.  All present voted in favor and the motion passed unanimously.

General Operations:  Lori Paulson

Lori gave an upate on MYHA registration thus far.  Currently we have about 80 skaters registered.  That is approximately the same as last year at this time.  There will be two more registration sessions held in the near future.  Returning skaters on 9/6/11 and new skaters on 9/19/11.

A registration question was brought forward by Lori Paulson for MYHA board review and discussion.  A returning LTS skater who skated for a ½ season last year would like to return for a ½ season again this year.  Do they need to do full fundraising and hours or do they still meet the “first year” requirements?  After discussion of the issue, Lissa Marsolek made a motion that if an LTS skater registers for a second half year of LTS they will be required to fundraise $175.00 and complete 15 volunteer hours.  If they register for a full year of skating, then the requirement would be $350.00 in fundraising and 30 hours of volunteer time.  Motion was seconded by Lori Paulson.  All voted in favor and the motion was passed.

Concessions:  Vacant

Beth Draeger has expressed interest in the board position responsible for the concession stand.  She came to the meeting to answer any questions the board members may have concerning her qualifications and experience.  Beth stated that she has experience both with board membership and with food service.  She stressed that she would like to see improved communication between the board and the concession stand management staff.  The board members present asked that a inventory and sales report be presented monthly during the upcoming season and Beth agreed that would be a good idea.  After discussion, Lissa Marsolek made a motion to accept Beth Drager’s application for the concession stand board vacancy.  Motion was seconded by Lori Paulson.  All present voted in favor and motion was approved.
Tournaments:  Pam Entof

Pam presented the tournament budget for the 2011-2012 season.  Stressed the importance of tournaments in raising money for MYHA.  Bernatello’s will again sponsor trophies for all of the tournaments.  Pam will be setting up preseason scrambles for MYHA.  These were a great experience for the kids and resulted in highly successful concession sales.

Scheduling/Equipment:  Tim Rowan

Jerseys have been ordered for the Peewee and Squirt age.  These will be maroon and black with laces at the neck similar to the jerseys the Bantams currently wear.  Mites will also be getting maroon jerseys but theirs will be screen printed instead of embroidered.  Scheduling for the fall season is underway and should be published shortly.  MYHA is looking for officials for the upcoming season.  Any skater 12 or older who is interested in becoming a referee should speak to Tim Rowan for information.

Communications:  Sarah Card

Sarah Card has the paperwork for the homecoming parade which will be held September 30th, 2011.  MYHA will again be particpating by either rollerblading or walking the parade route and passing out candy.

Website colors need to be changed to maroon and gold and will cost between $200-400.

Fundraising:  Jane Strong

Budget for fundraising will be the same as last year.  Wreath and candle fundraiser is underway.
Ice and Recognition:  Brent Miller

No update at this time

Hockey Ops:  Lissa Marsolek

A policy change was presented to create a Hockey Operations committee to assist the Hockey Ops Chairperson in evaluating coaching applications, planning coaching clinics, hockey camps, team selection tryouts.  Committee will meet as needed and will report to the Hockey Ops Board Chair, who reports to the Board of Directors.  Effort will be made to involve members outside of MYHA, such as the MHS hockey coach.  Any MYHA member who serves on the Hockey Ops committee will receive 10 volunteer hours for their service.  Discussion was held on this proposal.  Jane Strong made a motion to accept the proposal for a Hockey Ops Committee.  The motion was seconded by Lori Paulson.  All present voted in favor and the motion was approved.

A proposed change in the “Exceptional Skater” policy was brought forward to the board by Hockey Ops chair Lissa Marsolek.  Discussion was held regarding the policy change.  The proposal was changed to read that the exceptional skater would need to be within the top 10% of the position for which they are trying out.  Also changed from the proposed policy is the request for a tryout at the higher level will be made to the Hockey Ops committee, who will then bring it to the MYHA board with their recommendation, for final approval by the MYHA board.  A motion was made by Pam Entorf to approve this policy, with the changes discussed above.  Seconded by Lori Paulson.  All present voted in favor and the motion was approved.  This policy change will be made and posted to the MYHA website.
The meeting convened in closed session to discuss coach approval for the upcoming season.  Also discussed in closed session was approval of team managers.

Next Month:  All

The meeting in October will begin at 7:00 p.m.   Agenda items for next month will include Pro Shop planning and Banners for the arena.

Motion to adjourn was made by Scott Strong at 8:46 p.m.  Motion was seconded by Jane Strong.  All present voted in favor and the meeting was adjourned.

