PRIOR LAKE
(¢> SOFTBALL

Softball Committee Agenda

July 14, 2011
8:00 p.m.

The Fire Station

Mission: The PLAY Softball mission is to create a healthy, drug free environment where young
girls and women can build their skills as athletes and people. Our athletes are encouraged to
develop confidence, high self-esteem, and respect for the game to better support their future

roles as quality citizens.

AGENDA ITEM

PERSON
RESPONSIBLE

NOTES/ACTION ITEMS

Softball Committee

Kari Ahlstrom

e General Business
e Budget Review

Traveling

George Kraemer

e 14/16 tryout process and dates

e Hosting Fall Tournaments/Games (qualifier/state)-we
would like to host. Let PLAY run concessions. We
will have to get volunteers for field maintenance. This
way we can generate the revenue for the program.

e Coaches Handbook-sGeorge is working on additions to
the coaches handbook.

e Open position-Equipment Person which we need to fill
since Kirk will be the Technology Person.

Tournament Financial Steve Hoeg Reviewed Financials.
Recap
Equipment Update Kirk Sagert e Kirk will coordinate equipment from the summer

coaches and transition to the fall coaches.

Operations Keith Strodtman e After the summer season, Keith will begin setting up
the process for clinics, etc. for next spring/summer.

Website Barb e What needs to be updated/changed?

Miscellaneous and Dates | All

Members:

Kari Ahlstrom, George Kraermer, Keith Strodtman, Char Chimelewski, Barb Everson, Mike Grueble, Scott Swenson, Steve
Hoeg, Kirk Sagert, Gloriann Peot, LeeAnn Leech, and Leanne Sagert




