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Blaine Back Court Club
Policies & Procedures

I. MISSION STATEMENT
The Blaine Back Court Club (BBCC) is a structured organization instituted to provide fun and development at various levels of basketball within a structured environment for the youth of the community.  The BBCC will strive to keep costs at a reasonable level while providing each player with an opportunity to become the best player and person they can aspire to be.  To accomplish this, the BBCC provides an organization where youth in grades K-8, currently residing within the Blaine High School boundaries, can play organized basketball.

II. GENERAL POLICIES
A. Background Check
All BBCC members, coaches, and assistant coaches shall undergo a background check annually through the City/Blaine Police Department at no cost to them.  The Safety and welfare of our players (Boys/Girls) is our number one priority.

B. Registration
1. All players (Boys/Girls) in grades K-8  whose primary residence is within the Blaine High School boundaries are encouraged to play for the BBCC program.  Eligibility for a player is determined by the school they attend (or would attend if they are home schooled or attending a private school).  Only players that attend school in the Blaine Area Cluster are automatically eligible to play for the BBCC.  It is also assumed that the player will attend Blaine High School in ninth grade.  This encompasses the geographic area as determined by the School District.
2. Players that attend Private School or that are Home Schooled are both encouraged and allowed to participate in the BBCC program, as so far as the player lives within the boundaries of the Anoka-Hennepin School District/Blaine High School boundaries and would attend Blaine High School in ninth grade.
3. Players (Boys/Girls) that are not in the geographic area of the Blaine High School attendance as determined by the School District will only be allowed to participate under the following conditions:
a) It does not displace a capable and willing player (Boy/Girl) who has a desire to play at that  grade level and lives within the defined Blaine High School boundaries.
b) Waivers of exemption/release must be signed by the organization that the player would have played for
c) Approval by the BBCC board accepting the player (Boy/Girl).
4. Registration and payment are  processed online via the BBCC website.  An unregistered player (Boy/Girl) will not be allowed to participate in preseason/tryout sessions until registration and payment are made.
5. Any player (Boy/Girl) that receives free or reduced price meals at school is eligible to receive a Scholarship which waives 50% of the registration fee.  Proof of this includes a letter from the School District designating the player to free or reduced meals.  Players must complete a full registration prior to participating in the preseason/try-out sessions.  After the preseason/try-outs, a scholarship form and proof can be completed to be eligible for reimbursement of a certain percentage of the registration fees.  The percentage is determined annually by the BBCC based upon the annual budget.  
6.  In consideration of their commitment and dedication, the registration fee will be waived for one player per family for Board Members and/or Traveling Head Coaches of BBCC teams.  Maximum of one registration fee is waived per family. 
7. Refund policy of registration fees for non-participation is determined annually by the BBCC based upon the annual budget. 
.

C. Equipment
1. Coaches will be provided with a basketball bag that contains an adequate number of basketballs to practice with.  A stocked first-aid kit and scorebook will also be provided. 
2. Player Uniforms / Apparel
a) The BBCC will provide practice jerseys to all players (Boys/Girls) that participate in the BBCC program at no additional charge.  These practice jerseys will also serve as game jerseys for in-house players.  
b) Game jerseys for traveling players will be the responsibility of the player (Boy/Girl) to purchase.  Traveling uniforms may be used for multiple seasons if they still fit appropriately.   
c) Additional sports apparel such as warm-ups or shooting shirts will be the responsibility of the player (Boy/Girl).   BBCC may make recommendations for standardizing the look of the teams representing the program.  

D. Coaches Selection 
Traveling Coaches 
1. Criteria for Coaches
a) The BBCC will communicate through various media outlets for public notice that coaching positions are available for the upcoming traveling season.
b) Each individual that applies for a coaching position will be interviewed.  However, the BBCC Board of Directors reserves the right to bypass the interview process for prior year returning coaches that are un-opposed in a coaching position.
c) The interview committee shall consist of up to three BBCC Board members and may include the Boys or Girls High School Coach or their designee.  The Boys and Girls Coordinators will schedule the interviews with the prospective coaches.  Each prospective coach will be asked the same questions with a point rating basis.  The criteria in the selection process includes:
i. Experience of coaching basketball and coaching other youth athletics
ii. The coach’s plans and goals for the players for the upcoming season if selected
iii. The perspective coaches philosophy on coaching basketball, players, communication and organization skills. 
iv. Past Evaluations from parents/players will be included as part of the selection process.
2. Members of the interview committee will be excluded from interviewing the grade and gender of their child.
3. The interview committee will make the recommendation for approval to the BBCC Board.  The BBCC board shall approve the recommendation by majority vote.  In the event the BBCC does not approve the interview committee’s recommendation, the BBCC board shall determine the appropriate next steps in hiring that coach on a case by case basis.

In-House Coaches
1. Criteria for Coaches
a) The BBCC will communicate through various media outlets for public notice that coaching positions are available for the upcoming season.
b) Each individual that applies for a coaching position will be given due consideration.  Key criteria that shall be considered includes:
i. Experience of coaching basketball and coaching other youth athletics
ii. The coach’s plans and goals for the players for the upcoming season if selected
iii. The perspective coaches philosophy on coaching basketball, players, communication and organization skills. 
iv. Past Evaluations from parents/players will be included as part of the selection process.
2. If deemed necessary, representatives from the BBCC Board shall interview candidates to further assess qualifications.  

E. Tournament Participation
1. For the traveling basketball teams, ten (10) to thirteen (13) tournaments are recommended for the season.  Annually, the BBCC Board will predetermine a minimum number of tournaments and tournament venues that the BBCC will sponsor for play (e.g. in 2011/12 - eight tournaments including the Blaine Tournament and MYAS State Tournament were sponsored)
2.  Individual teams are eligible to select additional tournaments at their discretion and are responsible for the associated expenses.  
3.  Fourth grade teams and/or “C” level teams are also encouraged to explore metro leagues to match their skill levels to compliment their game scheduling.   

4. Playing Time – Traveling teams
a. The BBCC realizes that all team participants share the same expenses as part of the traveling program.  The ability to pay, does not however guarantee the ability to play.  Each player (Boy/Girl) is guaranteed a seven minute average of play time per game per tournament.  Note that this is not a minimum per game.  
b. Parents Coaches shall have the flexibility on playing time based on, but not limited to, the following considerations:  ability, situation, attitude, sportsmanship, ability to apply coach’s instruction, practice attendance, etcthat feel that their player (Boy/Girl) is not receiving adequate playing time should first speak with the coach, away from the tournament on another day, as opposed to immediately addressing the issue with the coach during the heat of emotions.  If the issue is not satisfactorily resolved, the parent should then contact the appropriate Boys or Girls Coordinator for mediation.

5. Playing Time –  In-House teams
a. BBCC expects all players to receive generally equal playing time.  Coaches shall have the flexibility on playing time based on the following considerations:  attitude, sportsmanship, and practice attendance.  The coach will give the player and parents a verbal warning if their attitude, sportsmanship and/or practice attendance will begin to effect playing time.  It is the intention of the BBCC program that academics come first.
b. Parents that feel that their player (Boy/Girl) is not receiving adequate playing time should first speak with the coach, away from the game on another day, as opposed to immediately addressing the issue with the coach during the heat of emotions.  If the issue is not satisfactorily resolved, the parent should then contact the appropriate Boys or Girls Coordinator for mediation.

F. Fund Raising
1. BBCC program fundraising
a. To offset program expenses, BBCC will utilize fundraising strategies to maintain affordability of playing in the program.  
b. Fundraising commitments may be part of player (Boy/Girl) registration, depending on grade and/or program level.  The player (Boy/Girl) will have the opportunity to earn back 100% of the fundraising commitment value via the applicable fundraising activity, event, etc.   

2. Individual Team fundraising >$500. 
a. For any fund raising activities that generate more than $500 in revenue per event for any BBCC Team, the BBCC Board of Directors needs to be notified in advance of the fundraising activity for approval to conduct the fundraising activity.  It is not the BBCC intentions to limit teams to conducting fundraising events for the purchasing of team warm-ups or paying for out-of-town tournaments.

F. Volunteering
1. The BBCC runs on volunteers and all families are encouraged to get involved by volunteering.  

2. BBCC hosts two traveling level tournaments each season, one for Boys and one for Girls.  These events are significant fundraising events for the BBCC.  The net proceeds are used primarily to offset traveling team expenses.  Accordingly, parent(s)/legal guardian(s) of each traveling player (Boy/Girl) are  required to donate their time working at one of the tournaments.  Work may include set-up, admissions, concessions, score keeping, time keeping, and general clean-up.  


G. Coaching Changes
If it becomes necessary for an assistant coach to assume the coaching responsibility due to conflicts, moving, etc… this shall be done with the recommendation of the respective Boys of Girls Coordinator to the BBCC Board of Directors.

H. Facility Use
The BBCC will be responsible for securing gym time and paying for any gym rental due in providing practice time for the BBCC teams.  It is expected that all players and coaches will treat the facilities with the utmost respect.  Any damage to the facility may fall back on the players or coaches that caused the damage from a financial or criminal position if proven.

I. Board Financial Policies
 - in process of revision by Steve Moin, Treasurer - 


J. Offseason Teams
1. The BBCC would like to support teams that would like to continue playing in the offseason.   BBCC coaches and players are encouraged to participate on spring, summer, and/or fall teams.
a) The coach is encouraged to invite Blaine players to participate, but may use players from other jurisdictions at the coach’s discretion.  
b) Each team will be responsible for paying for their own gym time, insurance, tournament fees, and all other out of pocket expenses.    
c) The coach may use BBCC equipment (e.g. balls) upon the written approval of the BBCC.  In addition, a deposit may also be required at the discretion of the BBCC.     
K. Players
Players agree to abide by the Players Code of Conduct included here-in.  Players that violate these rules may forfeit their game play for the next game.  Habitual infractions by any player may result in the player’s dismissal from the team.  Each player will be expected to sign the Players Code of
Conduct.

L. Coaches
Coaches will treat all players equally with no preferential treatment to any one player.  Coaches will not be physically or verbally abusive to any player.  Coaches that are found to be in violation will be asked to resign from their position.  The BBCC desires that all players be afforded the opportunity to succeed in a non-hostile environment.  Each Coach will be expected to sign a Coaches Code of
Conduct.

M.  Parents or Guardian – Zero Tolerance
Any parent or guardian of a BBCC player may be asked to leave the game by a member of the 
BBCC Board of Directors, if that parent is being unruly to officials, coaches, players, or other team member parents.  If that parent refuses to leave the premises, wherever the tournament is being conducted, the player of the violating parent or guardian will not be allowed to play in the next scheduled tournament.  Should this happen a second time, the player will be asked not to return by the BBCC Board of Directors for the remainder of the season.  Each parent or guardian will be expected to sign the Parents Code of Conduct.


III. PLAYER PROCEDURES AND RESPONSIBILITIES

A. Grades 4-8 - Preseason/Tryouts and Team assignments
1. A preseason will be held for all players’ grades 4-8  that will consist of a certain number of sessions (e.g. 6 in 2011).  Led by the respective varsity program’s coaching staff, the sessions will be run camp/clinic style for instruction and play.  The objective is player development.  Curriculum, evaluation criteria, and scoring methodology are set by a committee of representatives from respective varsity programs and BBCC and will be predetermined prior to the preseason session.   
a) Evaluation scoring criteria to include, but not limited to, demonstrated basketball ability and skill (shooting, ball handling, passing, offensive moves, defensive positioning, rebounding, etc.; quality and/or quantity in performance; efficiency and effectiveness of movements), athleticism (speed, strength, explosion, balance, coordination), basketball intelligence (instincts and recognition; understandings of individual and team play),  attendance/commitment, gym demeanor ( focus, hustle, work ethic, body language, communication, sportsmanship), “coachability”/application of principles taught (attentiveness and responsiveness to instruction).    The results will aid in the determination of traveling team roster offerings and in-house team assignments. 
b) Prior to participating in the preseason session, players (Boys/Girls) must be fully registered and paid.  As part of their registration process, players (Boys/Girls) will be required to include a copy of their report card, player ID or school letter with the registration document validating both grade level and Blaine High School attendance requirements.

2. Traveling team rosters:
a. “A” Traveling team roster offers (team of 8 to 10 players)
i. Top six scoring players will receive automatic offers.  The coaches will not have any influence, nor will the top six picks be pre-determined what so ever by the coaches in lieu of the independent judges picks.  Every player (Boy/Girl) has the ability to qualify for these top six by their own skill level abilities.
ii. Head coach selects balance of team from players that scored 7-15.  Consultation with personnel running the sessions is encouraged.
iii. The head coach is eligible to propose a player selection from outside these set guidelines.  The proposal must be approved by the BBCC board.  An example would be where a player (Boy/Girl) was not able to tryout due to an injury.
b. “B” Traveling team roster offers (team of 8 to 10 players)
i. Balance of players in top 15 that were not selected for the “A” team will automatically be placed on the “B” team. 
ii. Head coach selects balance of team from players that scored 16-25.  Consultation with personnel running the sessions is encouraged.  

iii. The head coach is eligible to propose a player selection from outside these set guidelines.  The proposal must be approved by the BBCC board.  An example would be where a player individual was not able to tryout due to an injury.

c. Additional Traveling teams will be considered based on skills and depth.  The BBCC will make this determination.  A third team will be developed in a consistent manner, and so on.
i. Balance of players in top 25 that were not selected for the “A” or “B” team will automatically be placed on the next team.
ii. Head coach selects balance of team from players that scored 26-35.  Consultation with personnel running the sessions is encouraged.
iii. The head coach is eligible to propose a player selection from outside these set guidelines.  The proposal must be approved by the BBCC board.  An example would be where a player individual was not able to tryout due to an injury.

d. Other traveling roster considerations
i. Traveling team rosters will be posted on the BBCC website as soon as practical after the last session.  Although we expect most players to accept their traveling roster offer, there may be exceptions.  Players that decide not to accept a traveling roster offer shall be eligible to play for an in-house/rec level team.
ii. In the event of a player not accepting a traveling roster offer, the head coach and BBCC will work together to determine applicable roster amendments.  For example, if a player does not accept their traveling roster offer, the head coach may select another player from the original eligible players based on scoring.  This, in turn, may impact the next level team, whereby the same procedure shall be followed.
3. In-House team assignments:
a. After traveling teams are established, the In-house coaches (under the guidance of the BBCC In-House Director) shall determine their teams as outlined below.  The intention is to have balanced and competitive teams.
i. Head coach makes three “coaches” picks.  In the event of conflicts, the In-House Director will make the determination. 
ii. In an order selected randomly, head coaches will select (“draft”) until their rosters are complete.  For teams without a coach at the time of team assignments, the In-House Director shall make the selections.
  
B.  Grades 2-3 Team Assignments

1. Teams will be formed by the BBCC In-house Director with 7 to 10 players on each team.  The purpose of the 2nd/3rd grade program is to provide an atmosphere of both learning and enjoyment for the game of basketball.  

2. The players should finish the season will an increased knowledge/ability in the fundamentals of the game of basketball and be excited to continue their experience into next year.  Therefore, the BBCC makes efforts to group players based on the school they attend.  The BBCC will make every effort to accommodate any special requests for team assignment, such as playing with certain kids for car pooling reasons, playing with a certain coach / friend or any other situations    However, these requests are not guaranteed.  

C.  Grades K-1 Team Assignments

1. Groups will be formed by the BBCC K-1 Director.   The purpose of the K-1 program is to focus on fun and fundamentals. The format will be a camp/clinic style with mini games.   The clinics will introduce basic fundamentals such as dribbling, passing, correct form shooting, defense, etc.  The mini games will be designed to reinforce the fundamentals practiced. These sessions will be played on a 8 foot basketball hoop to allow the kids to build confidence and also to allow them to develop correctly. 
2. The players should finish the season with an increased knowledge/ability in the fundamentals of the game of basketball and be excited to continue their experience into next year.  Therefore, the BBCC makes efforts to group players based on the school they attend.  The BBCC will make every effort to accommodate any special requests for team assignment, such as playing with certain kids for car pooling reasons, playing with a certain coach / friend or any other situations    However, these requests are not guaranteed.  

D. Player Movement
1. Playing up 
a. To qualify for playing up, a player must finish as one of the top three players at the advanced grade level.  Qualifying does not guarantee player movement. Special circumstances may warrant the BBCC (with the coaches’ input) to limit player movement.  In the event that the grade level the player would vacate would lose an entire team due to not enough players, the player may not be allowed to play up.  BBCC will manage the applicability of all player movement.  Third graders are an exception to fill out the roster(s) for fourth grade team(s).

2. After rosters are set, players may not be added or moved from team to team without approval by the BBCC.

3. Parent Request:
a. Must contact the BBCC Board of Directors and request a change.
b. Boys or Girls Coordinator will contact the coaches that are affected to get their input. The findings will then be reviewed with the Board of Directors.  The Boys or Girls Coordinator will then inform the affected coaches and requesting parents on whether the requested move will be allowed.
c. If another player is affected, the Boys or Girls Coordinator will contact the parents of the affected player to get their input.  The findings will then be reviewed with the Board of Directors.  The Boys or Girls Coordinator will then inform the affected coaches and requesting/affected parents on whether the requested move will be allowed.
d. The BBCC Board of Directors will make the decision on whether to allow the mover.

4. Coaches Request:
a. Must contact the BBCC Board of Directors and request a change.
b. Boys or Girls Coordinator will contact the coaches that are affected to get their input. The findings will then be reviewed with the Board of Directors.  The Boys or Girls Coordinator will then inform the affected coaches and requesting parents on whether the requested move will be allowed.
c. If another player is affected, the Boys or Girls Coordinator will contact the parents of the affected player to get their input.  The findings will then be reviewed with the Board of Directors.  The Boys or Girls Coordinator will then inform the affected coaches and requesting/affected parents on whether the requested move will be allowed.
d. The BBCC Board of Directors will make the decision on whether to allow the mover.




