



ERAA Baseball Meeting Minutes
	
	
	Date
	October 2 , 2011

	Facilitator
	N. LaValle
	Time
	7:00

	Location
	Prestwick Lower Level
	Scribe
	T Wahl

	Attendees
	Traci Wahl, Dean Keenan, Craig Arnold, Nicci La Valle, Todd Rapp, Brian Sprout, Coasta?, Emily Kelnberger, Leah Ellis

	Next Meeting   
	November 6, 2011 7 pm Prestwick



	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Tour of Skills
	Costa Hasapopoulos  www.Skillssportstraining.com

	2.  
	Pitch2Pitch-CJ Woodrow
	1 or 2 days at Skills and a day in a gym.  When do we start.  They will be working at Skills for individual lessons.  They will be working with Skills for group lessons.  

	3.
	Coaches Meeting
	With CJ next meeting.   November 6.  7pm 

	4.
	Turkey Bingo
	

	5.
	New Volunteer Coordinator
	Leah Ellis  

	6. 
	Tournaments for next year
	AAA, AA , A????  Need to see what is available for MBL.  Nicci and Leah and Craig will meet and decide.   Meeting is in November.  

	7.  
	Review of tryouts/team selection
	

	8.  
	Main Board
	Redone bylaws.  We are a sport committee.  Not a board.  Nicci updating handbook and bylaws and they will be renamed.  

	9.
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Action Plan

	No.
	Action Item(s)
	Owner
	Target Date

	1.  
	Nicci, Leah and Craig meet to figure out if we should have 2 or 3 tournaments.  
	Niccci
	November MBL meeting

	2.  
	Turkey Bingo-No cut off of alcohol.  More food.  Music.  
	Traci
	

	3.
	Turkey Bingo announcement in paper
	Traci
	Now

	4.
	
	
	

	5.
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