ADMINISTRATIVE

Competitive and fun environment

Your impression upon these youngsters is profound. How they relate to the game of hockey depends upon you. Your role is vital and heavy with responsibility.

The Coach…


*Their actions and attitudes help shape the player’s views


*At times, plays a more important role than the child’s parents

*Is a teacher


*Is a LEADER
Coach’s Code of Conduct:


*Hockey is FUN


*Honest representation; skills should decide final outcome of games


*Opponents are to be respected and complimented


*Rules and regulations are to be viewed as mutual agreement in spirit and trust


*Officials are to be viewed as honest arbitrators


*Winning is a consideration, but not the only one, nor the most important one


*Set a good example of behavior

Teach Players to:


*Play for the love of the game


*Respect their opponent


*Work for the good of the team


*Accept the official’s decision and respect their judgment

*Play within the rules of the game


*Be generous in victory and gracious in defeat


*Always conduct yourself with honor and pride

*To play the game is great, to win the game is greater, to LOVE the game is the   greatest
Teach your team to live the Cougar Credo:
Commitment to team in practice and games by being the best hockey player you can be. Perfect skills, play with quick feet and your head up. No team will outwork us on or off the ice.

Commitment*Team*Skills
Zero Tolerance
 The Zero Tolerance policy is an important part of USA Hockey.  Each coach should become familiarized with the policy.  Zero Tolerance is defined in USA HOCKEY Annual Guide as the following:

 In an effort to make ice hockey a more desirable and rewarding experience for all participants, the USA HOCKEY Youth, Junior and Senior Councils have instructed the officiating program to adhere certain points of emphasis relating to sportsmanship.  This campaign is designed to require all players, coaches, officials, team official and administrators to maintain a sportsmanlike and educational atmosphere before, during and after all USA Hockey-sanctioned games.

 Objective:

The objective of each team is to develop more effective citizens in a democratic society.  This means to achieve this goal is to have each player learn the aspect of team work.  To work with others in a democratic society, a person must develop self-discipline, respect for authority, and the spirit of hard work and personal sacrifice.  To place the team and its objectives higher than personal desires, is an objective of Cougar Athletes.

 To be successful, we must recognize the importance of fair play and sportsmanship.  The game of hockey is very competitive.  We do not always win, but we succeed when we continually strive to do so.  You can learn to accept defeat only by striving to win with earnest dedication.  Develop a desire to excel as a player and as a person.

 Sportsmanship, is the ability to accept losing as the same as winning.  To do this we must know when we have done our best and accept that nothing kept us from winning except that the opposition was better on this particular day.  We must learn to develop desirable social traits, including emotional control, honesty, cooperation and dependability.

Enjoy the game, it is necessary for us to acknowledge all the personal rewards we derive from hockey, and to give sufficiently of ourselves in order to preserve and improve the team.

 Remain healthy, it is important to obtain a high degree of physical fitness through exercise and good health habits, and develop a desire to maintain this level of physical fitness, after formal competition has been completed. 

Coach Conduct

 Fraternization with parents
 Coaches are asked to keep the fraternization with the parents in the hotels and arena to a minimum.  Coaches are requested to keep their better judgment when it comes to fraternization with the parents of the team.  Coaches shall not ride share to and from games with parents except when it is unavoidable.

 Coaches shall not cohabit with a non-spouse at out of town games and tournaments.

 Game conduct
A minor penalty for unsportsmanlike conduct shall be assessed whenever a coach:

 
1) Openly disputes or argues any decision by an official;

2) Use obscene or vulgar language in a boisterous manner to anyone at any 
      time;

3) Visually displays any signs of dissatisfaction with an official’s decision 

     including standing on the boards or standing on the bench doorway with           
     the intent of inciting the officials, players or spectators.

Any time that a coach persists in any of these actions, they shall be assessed a game misconduct.

 Any Cougar coach that receives an unsportsmanlike conduct penalty will be asked to appear before the HDC at their next meeting to explain their actions. It is the coach’s responsibility to notify the HDC of the penalty. The HDC will then take the appropriate action, which may include a written response to the parents of the team members.
Alcohol and Cigarettes
Coaches will not consume either in the presence of players.  Coaches will not report to practice or games with alcohol on their breath.  Drinking at out of town games should be avoided.

 
Player Athletic Code Contract
Purpose

This code applies to Athletes in all levels.  Athletes must read, accept and sign the Athletic Code Contract annually.  It must be signed by the athlete and parent/legal guardian, acknowledging understanding and acceptance of the contract.

Letters

Letters may be given as prescribed by the Aberdeen Hockey Association (AHA).  A varsity player must satisfactorily complete the season by playing a minimum of one-third of the Varsity games as the criteria for earning a letter.  Satisfactorily completing the season includes attending practices, displaying good attitude and effort, and displaying behavior consistent with the philosophy of the AHA.  The Varsity Head Coach will present recommendations for awarding letters to the Hockey Development Committee for approval.  In addition, the HDC may make letter awards due to special circumstances.  Athletic award letters will not be issued in the event the spirit or interpretation of this Athletic Code is violated in any form.

General Code



Equipment

The athlete is responsible for the equipment, uniform, and any other items issued to him/her.  All issued items must be returned clean and in good condition at the termination of the athlete’s participation or the end of the current hockey season.  If not, the athlete is responsible and must pay for their replacement.

Practice Sessions

1.
The athlete is required to attend all practice sessions, meetings, and games unless excused by the Head Coach

2.
Apparel worn during practice or when representing the Aberdeen Hockey Association at any event cannot advertise controlled substances (alcohol, illegal drugs, etc.) or offensive material.

Withdrawing From a Team

1.
Voluntary.  All AHA equipment must be returned and financial obligations cleared.

2.
Involuntary (Coaches or HDC decision).  All AHA equipment must be returned and financial obligations cleared.  If withdrawal is the result of disciplinary action, a letter of explanation is to be sent to the parent/guardian.

Code of Conduct

Philosophy

The philosophy of participating carries the responsibility, as a role model for others, to follow the code of conduct of the Aberdeen Hockey Association.  Actions not specifically covered, but clearly contrary to expected behavior, are subject to review by the Aberdeen Hockey Association’s Hockey Development Committee or their Designees.

School Suspension

Students who are suspended from school are prohibited from participation in the Aberdeen Hockey Association’s program during the length of the suspension.

Theft, Vandalism and Destruction of Property

As discipline, participants involved either directly or as an accomplice, shall receive a minimum of a (1) game suspension.  Subsequent involvement is subject to review by the AHA Board of Directors or their Designees.

Discipline

1. Attendance.  It is the responsibility of the athlete to be at scheduled practices and games unless previously excused by the coach.  Discipline for unexcused absences will be:

*** Missing (1) practice per week will mean being benched     for (1) period.

*** Missing (2) practices per week will mean being benched for (2) periods.
2. Language.  Profanity or taunting by an athlete, at any time, within any hockey facility will not be tolerated.  The discipline will range from being benched for (1) period to a (1) game suspension depending on the severity.

3. Misconduct.  Excessive misconduct during practices and games will not be tolerated.  Depending on the severity, the coach will decide if benching is appropriate and may choose discipline ranging from being benched for (1) period to a (1) game suspension.  If necessary, the coach will contact the parent/legal guardian regarding habitual problems.

4. Fighting.  Fighting in a game is unacceptable.  The current State punishment is as follows:  1st fighting offense, (1) game suspension; 2nd fighting offense, (2) game suspension.

5. Excessive Penalties.  Any player receiving (3) penalties during a game will not be allowed to participate in the remainder of that game. After the first game with (3) penalties the player will receive an additional one period suspension for every game with 3 penalties.

6. Substance Conduct.  The possession or use of tobacco is a violation of the Athletic Code, as is the possession, use or distribution of mood altering substances, i.e., alcohol, illegal drugs, marijuana, etc.  It is not a violation for an athlete to be in possession of a legally defined drug specifically prescribed for the athlete’s own use by their physician.

7. Crimes.  Crimes against any person or property are a violation of the Athletic Code.

Actions not specifically covered, but clearly contrary to expected conduct are subject to review and possible action by the HDC or their Designees.  All athletes, parents/legal guardians and coaches are required to bring confirmed violations of the Athletic Code to the appropriate Head Coaches attention and committee or person(s) so designated by the Board of Directors.

Consequences

The following minimum consequences for items 6,7, and actions not covered but contrary to expected behavior of the AHA will be imposed immediately upon confirmation:

***First Violation – Suspension from participation for the next 5 games.  There will be an additional (2) game suspension if the player does not report the violation to their coach within (24) hours of the violation.

***Second Violation – Suspension from participation for the remainder of the season.
NOTE:  At the JV/Varsity level, (1) game equals a JV/Varsity set if applicable.  The athlete will not be allowed to dress for games or sit on the bench with teammates during the suspension time period.  Any suspension that is not served at the end of the season will be carried over to the participants next season.


Enforcement

The Code of Conduct applies to all participants of the Aberdeen Hockey Association and is in effect from the first practice to after the last game of the season.

Summary of Comments

B. Concerns as to interpretation, definition or explanation of the Athletic Code should be directed to the Hockey Development Committee or their Designees.

C. AHA reserves the right to contact law enforcement upon reasonable suspicion and/or information of a crime committed on AHA property or at any AHA sponsored event against any person(s), AHA property or any applicable violation of the Athletic Code.

D. AHA reserves the right to restrict and/or deny access to any person(s) to AHA property for any violation of the Athletic Code.

E. All appeals of action shall be directed to the Hockey Development Committee or designated committee of the Aberdeen Hockey Association.

__________________________________________

________________

Player Signature







Date

_____________________________________________
________________

Parent/Legal Guardian Signature





Date
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Parent Conduct

NO CONTACT WITH COACHES REGARDING COACHING ISSUES - Except at the invitation and in the presence of the team manager or during team meetings, no parent or guardian of a Cougar participant shall have any contact (whether in person, in writing or otherwise) with the coaches of the Cougar organization that in any manner pertains to or concerns coaching matters or issues, such as playing time, positions, strategies, offenses, defenses, power plays, penalties, or any other similar matters.  Any concerns, complaints, or other comments regarding coaching matters or issues should be first privately addressed to the coordinator of the respective team; then, if deemed necessary by the parent or guardian, to the Hockey Development Committee; and, finally, to the Board.  Contacts with coaches by parents or guardians shall be limited to non-coaching issues.  There is a “24 hour cooling off period” a parent or guardian must wait before they contact a team manager about any situation.

If you are put in a situation where a parent ignores this AHA policy, immediately write or e-mail the Hockey Development Director. The Hockey Development Director or a member of the committee will contact the parent and ask them to appear before the HDC.

 The HDC will then follow up with both the coach and the parent in writing.

 Game conduct

 If a coach witnesses any unacceptable behavior by a parent during a Cougar hockey game, home or away, they are responsible for taking the following steps.

1) Immediately have a brief meeting with the teams Coordinator. Discuss whether or       not to pass the information on to the HDC. 

2) If the decision is made to pass the information on to the HDC, refer to section I of this manual for HDC member contact information. Call HDC Director within 3 days of the incident and give a detailed report. Email is also acceptable. The HDC will handle the situation from this point on. 

3) If you and the Coordinator decide not to pass the information on. Please make note of the incident and report all future incidents.

 

 

 

 

Goals

Setting goals for the season is a very important part of developing a successful team, but is one area that is neglected by most coaches.  If the players and parents have a basic understanding of the goals, objectives, and expectations, then it will help in eliminating many potential problems.  

 The AHA HDC measures goals in four categories:


Team goals
Player goals


Coach goals


Game goals

 The AHA HDC has developed a system which you are required to use for setting your goals. The system is explained in the following pages. Remember if a goal is to be achieved it must be 1) attainable 2) measurable 3) have a time line.

 Team, Player & Coaches goals
 In order to get buy in from your players you will include them in the development of your team & individual player goals. 

 In the “forms” section of this handbook are two questionnaire forms. One is for the players to be filled out and returned to you by the 3rd practice after tryouts. The second is for you the coach to fill out and return to the HDC Director by the 5th practice after tryouts. Make sure to utilize your players input when establishing your goals. 

 Once the team goals are established make sure to type them up and print them out. Copies should be given to all players, parents and the HDC by the 7th practice of the season following tryouts.  No more than 3-7 goals should be chosen as “team” goals. If you choose too many you will lose focus.

 Make sure to discuss your goals on a weekly basis, measure them and let the team know if they are achieving them. Goals without measurement and feedback are nothing more than words on paper.

 TEAM GOAL FORM
PLAYER GOAL FORM

COACH GOAL FORM
Game goals

 In order for you to measure the performance of your team on a weekly basis the AHA HDC has develop the Game Goal Assessment Chart . This chart is to be filled out after with the appropriate statistics after each game. 

 You will then take the first 10-15 minutes of the 1st practice after that game to discuss where the team ended up. Share with the players where they were strong and where they could have done better. Also, discuss what the difference makers were in the game.

 We would also encourage you to share this information with the parents. This may help them understand where their son/daughter and their team need to improve. It may also help prevent the parent from giving the player inappropriate advice.

 This chart will be kept up to date and available for review at anytime by members of the HDC. The completed chart must be turned into the HDC at the end of the season.

 GAME GOAL ASSESSMENT CHART (FORM)
 
Team Size

It is the policy of the AHA HDC that State League Pee Wee and Bantam teams must have a minimum of 24 players before the team is split into B & C teams. 

The purpose of this policy is to create a more competitive environment where you the coach can discipline with playing time.

ROSTER & ATTENDANCE FORM

Coaching Structure

Each State League team will have the following coaching structure:


Head Coach, Assistant Coach & Coach’s Practice Helper

The Head Coach is the leader of the team and is responsible for recruiting assistant coaches, technical & tactical strategy as well as player and parent relations. He/she reports directly to the HDC.
Parent Meetings
Failure to actively engage the parent’s on your team is one of those big issues that is often overlooked by a coach, which can create an environment where the ability of the coach to be effective with the players is greatly reduced and sometimes can lead to the dismissal or resignation of the coach. It is essential, therefore, that the coach address the parents directly, early and often to assure that the communication between them is open and that the parents clearly understand what the coaches objectives are for the team, the players, him/herself and the parents. Many “coaching failures” are attributable, ultimately, not to their ability to coach but to their inability to effectively manage the relationship between themselves and the parents. Given that, the best way to start the relationship is to conduct a parents meeting at the beginning of the season.
This parents meeting is designed to provide the coach the forum to review the key topics for the team for the season both on and off the ice. It is the opportunity for the coach to discuss candidly with the parents about their role and responsibilities as part of the team.  The parents need to be reminded or educated on the importance balance of sports and home life, the responsibilities and acceptance of discipline, the manner in which they can effectively interface with the coach in the course of his or her role as the coach and the responsibilities of the players to the team and their teammates.

Parent meeting structure:

*Introduction (about you)




5 minutes





*Cougar Philosophy – Commitment*Team*Skills
10 minutes


*Team rules (must align with HDC)


10 minutes


*Your goals






5 minutes


*Team goals






5 minutes


*Technical goals





5 minutes


*Tactical system





10 minutes


*Read & react (what it means)



5 minutes


*Communication (they need to support you)

10 minutes

Tryouts 

Once the ice is up and formal practices have started there shall be a minimum of 6 practices before tryouts start. These practices will be joint practices: Boys Varsity/JV/Freshman Bantam, Girls Varsity/JV, Bantam A/C, and Pee Wee A/B. 
The Varsity or A level Head Coach will make all player decisions related to tryouts:

Coaches should look for these qualities in a player: 



Work ethic



Discipline



Control



Team play

All things being equal an older player should be the one that is moved up. Any coach who has a child trying out at their level will look to the Boys & Girls Varsity Coaches for recommendations. The input from the Varsity Coaches should be in writing and passed on to the HDC for filing.

Player Playing Time

In order to create a more competitive environment, all players will compete for playing time at the State League level. Player must be judged on the following criteria:

Varsity/JV 
Skill 1st, Effort 2nd, Attitude 3rd

Bantam
Effort 1st, Attitude 2nd, Skill 3rd

Pee Wee
Attitude 1st, Effort 2nd, Skill 3rd 

Playing time will be determined by the head coach at each level. The following guidelines must be strictly adhered to:


Varsity 
No guaranteed playing time


JV

No guaranteed playing time


Bantam
1st & 2nd line – not in excess of 25% more playing time (2-3 shifts)


Pee Wee 
1st & 2nd line – not in excess of 10% more playing time (1 shift)

Choosing Captains

The choice of whether or not to have captains is left up to you the coach. We recommend that you not choose based on popular vote but chose those players that best represent the qualities that are Cougar Hockey; Commitment/Team/Skills & Leadership. Most coaches in the program will opt not to have Captains in order to emphasize the TEAM approach.
Evaluations

Coaches will be required to complete the first set of evaluations on players prior to November 15.  The second set of evaluations must be completed two weeks prior to the state tournament (or end of season for developmental).  All evaluations are to be discussed in a personal interview with the player.  One copy of the evaluation is to be given to the player, one copy kept by the coach, and the original is to be sent to the HDC Coaching Sub Committee.

A copy of the evaluation form is included for your information.

At the end of the season the coach will make a short, written recommendation for summer skills training regarding each player. The HDC, Off Season Training Coordinator and the parent will be copies on the report. 

 The Off Season Training Coordinator will then work with the player and parent to establish the appropriate training regimen.

 
