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Green Bay Jr Gamblers Board Meeting Notes
Tuesday, August 23rd, 2011

Conference Room @ De Pere Ice Center @ 6:00PM

Attendees:  Kent Ellingson, Matt Golden, Ron Van Den Heuvel, Neil Anderson, John Mans, Brad Reabe, Digger, Stacie Palmer, Dennis Murvich

Absent:  Mike Elkin, Jeff Mitchell, Mark Jaraczewski, Jon Rogger, Steve Lovell, Tom Braun

Board Members: Stacie Palmer, Jeff Mitchell, Kent Ellingson, Neil Anderson, Brad Reabe, Matt Golden, Dennis Murvich, Mark Jaraczewski, Lisa Milton, Jon Rogger, Steve Lovell, Mike Elkin, Tom Braun, Ron Van Den Heuvel

Meeting called to order by Neil Anderson and seconded by Lisa Milton at 6:13PM

GBJG BUSINESS DIRECTOR REPORT

	SCREENINGS
· Neil was collecting some of the forms at the registration that needed checks this year. Background checks only need to be done every 3 years.  
· Neil Anderson and Lisa Milton will be coordinating the screenings.
· Any new Board Members will need to complete screening paperwork prior to fulfilling the role
· Here is who will require checks this year. 
· Techel
· Elkin
· Kwasny
· Baker 
· Kroll
· Milton
· Vandenhuevel
· Kring


	NEW COACHING PROCESSES
· Mike Elkin to attend training in Denver 8/19 – 8/21 to get updates and will share information with all the coaches.  
· Will GBJG cover the cost of Level 4 Training?
· Approximately $120/team in the budget for coaching certification of Level 1- 3.
· Bantam coaches need to have Level 4 coaching certification – do they have this?
· Nationals require Level 4 Coaches
· Should check status of all coaches / levels for our GBJG coaches  (Neil)

	REGISTRATION DATE
· Saturday August 20th, 2011 – Feedback?
· Windsuits are in town – still need embroidery

	LEAGUE UPDATE
· Squirt 01/02 has now been accepted to join
· Possibly look at having teams book their own (5) tournaments instead of waiting for other teams to book us.
· Look at meeting teams halfway to play, no hotel stay when doing that
· We will not be in NIHL due to heavy travel
· All teams are already registered in Bauer Invite in Chicago

	PRACTICE & GAME SCHEDULE & AURORA
· We were given the Gamblers 2011/2012 schedule by Jon for coaches to schedule games
· Update availability of ice from Resch / Brown ASAP
· If coaches need ice, need to talk to Jeff Mitchell about schedule (JR)
· Optional practice venues at Shawano, Manitowoc, etc…for some days when ice is needed due to Resch/BCA being booked for unforeseen events.
· Meeting with Coaches, Mitchell and Nick from Aurora to schedule conditioning, skills sessions and/or practices. 
· Only Mike Elkin has scheduled Aurora for his team
· Squirts have an email into Aurora right now.
· Complimentary services from Aurora to the GBJG

	TEAM TRYOUTS
· Organization for players trying up a year – what is the policy?
· Vote on a case by case basis coaches to recommend, then needs to come before the board to get a majority vote for him to play up.
· This information should be handed to hockey players at tryouts – no registration day.
· Hockey Operations to address the recouping of Tryout Fees for late tryout candidates
· Hockey Operations to address this issue.

	EQUIPMENT ORDER


	Item
	Quantity
	Cost
	Recommended
	Seconded

	Gloves  (Center Ice)
	80 pairs + 8 goalie gift cards
	$5167.81
	Neil
	Ron

	Track Suits
(K1)
	All Teams
	
	Neil
	

	Socks
(K1)
	All Teams
	
	
	

	Practice Socks
	All Teams get 4 pair for price of 3 except (Squirts)
	
	
	

	Jersey Name Plates
	All Teams
	$1066
	Neil
	Brad

	Practice Jerseys
	On Order for All Teams
	
	
	

	Helmet Stickers
	280
	
	
	

	Car Stickers
	215 – each family to have 2 stickers
	
	
	

	Score Sheets
	182 – each team will get 35 
	
	
	




FUND RAISER

	GBJG 1st ANNUAL GOLF OUTING
· Feed Back – Positive and Negative for improvements at next year’s outing.
· $2700 made for sponsor money
· $2600 made on raffles, silent auctions, etc….
· Extra Money established from golf outing that goes back to each individual team will have a “menu” of 4 options to pick from so each team has the same options available to them.

TEAM MANAGER INFORMATION
	
	PARENT / PLAYER INFORMATION

· WAHA has strict guidelines as to how Tier 1 Teams are required to put together their team books 
· Need Player Registration / Certified Rosters from Team Managers
· Background Checks for all Coaches
· Team / Individual Pictures
· Bus Bills
· Recommendation that each team is on their own for booking and paying for any buses used for any games

COACHING BUDGET

· .25 / mile for Board or Hockey/Business director that have  mileage expenses.


MISCELLANEOUS
· Jr Gamblers Program
· Include all Golf Outing Sponsors in the Program
· Maybe include a thank you letter as well
· Team Budgets
· Neil and Ron addressed budgets of each team
· Team Credits
· Two years ago – credits are said and done
· Last year – Ron still working on that on a case-by-case basis
· Team Banquet
· Book at Rock Garden
· Coaches to decide on a date
· SCRIP
· See attached scrip credits through August 1st, 2011
· Open Board Positions for 2012/2013 Season:
· Registrar - 
· Treasurer – Bryan Hyska (Associated Bank)
· President – 
· Vice President – 

HOCKEY OPERATIONS
· September Exhibition Game on Tuesday, September 20th, 2011
· Game at 7:05PM
· Every team manager on their own to coordinate team sales and make it a team event.
· All teams to do 50/50 raffle tickets at the game – each team to provide 4 volunteers to sell tickets – if they do not, they do not receive benefits from the 50/50
· No Tail Gating before game
· All proceeds go back to all three associations:
· GBAYHA
· DePere Hockey Associations
· GBJG
· September 29th / September 20th Black Out dates for practices
· 50/50 Raffle Games
· Fri Oct 7th   Home Opener  50/50 Raffle
· Sat Nov 12 Throw Back 50/50 Raffle
· Sat Feb 11 Teddy Bear Toss 50/50 Raffle (Squirts)
· Sat March 31 Dairy Day / Family Weekend 50/50 Raffle
· Sat April 7th Last Saturday Game of the Year 50/50 Raffle
· October 6th at Grazies – Celebrity Bartender – all proceeds back to GBJG
· Rob Luken – see if he would be interested in working on Team Program?
· Team/ Head Shots
· Heather Baker / Dennis Murvich to confirm she will do this for the team
· $0.00 Amount to do this
· Overall Team Picture of all 5 Teams 
· Would we be able to coordinate before exhibition game?
			


Meeting adjourned at 7:47PM by Ron Van Den Heuvel and seconded by Matt Golden.
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