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Green Bay Jr Gamblers Board Meeting Notes
Tuesday, July 26th, 2011

Cellcom Room at Resch Center @ 6:00PM

Attendees:  Lisa Milton, Jon Rogger, Steve Lovell, Mike Elkin, Tom Braun, Ron Van Den Heuvel, 
Absent:  Stacie Palmer, Jeff Mitchell, Kent Ellingson, Neil Anderson, Brad Reabe, Matt Golden, Dennis Murvich
Meeting called to order by Ron Van Den Heuvel and seconded by Steve Lovell at 6:17PM
GBJG BUSINESS DIRECTOR REPORT

SCREENINGS

· Who needs to take care of these?  Past history was either Secretary or Registrar.

· Jon will ask Diane Pavek if she will do it for another year


NEW COACHING PROCESSES
· Mike Elkin to attend training in Denver 8/19 – 8/21 to get updates and will share information with all the coaches.  If anybody has any questions or concerns they would like Mike to find out, please let him know prior to 8/19/11.

· Will GBJG cover the cost of Level 4 Training?

· Approximately $120/team in the budget for coaching certification of Level 1- 3.

· Bantam coaches need to have Level 4 coaching certification – do they have this?

· Nationals require Level 4 Coaches

· Should check status of all coaches / levels for our GBJG coaches  (Neil)


REGISTRATION DATE

· Saturday August 20th, 2011
· Monthly checks per families to be given at Registration post dated for each month (Sept – December) Post date 15th of each month and/or sponsorship checks (Ron)
· $450/Month for Squirts

· $735/Month for Pee Wees

· $750/Month for Bantams

· Sponsorships will result in Treasurer voiding checks

· Sponsorship money to show up either at end of season or per month?
· Scrip Refunds to show up at end of the  year

· All invoices sent to GBJG Attn: Jon Rogger GBJG @ 1901 South Oneida, Green Bay, WI  54304

· We will email the info and all required forms to all families

· Go to all team managers and see who has birth certificates on file, only new players need to have annotations.  (Stacie and/or Diane)

LEAGUE UPDATE

· Tier 1 Elite

· National Independent Hockey League Meeting takes place July 22-24, 2011

· We will not be in the NIHL, last years league is now a showcase league with games in Phoenix, Tampa, etc…so we will now have an independent schedule.
· Possibly look at having teams book their own (5) tournaments instead of waiting for other teams to book us.

· All teams are already registered in Bauer Invite in Chicago

· Teams should shoot for one tournament/month


PRACTICE & GAME SCHEDULE & AURORA
· We were given the Gamblers 2011/2012 schedule by Jon for coaches to schedule games
· Update availability of ice from Resch / Brown ASAP

· If coaches need ice, need to talk to Jeff Mitchell about schedule (JR)

· Optional practice venues at Shawano, Manitowoc, etc…for some days when ice is needed due to Resch/BCA being booked for unforeseen events.
· Meeting with Coaches, Mitchell and Nick from Aurora to schedule conditioning, skills sessions and/or practices.


TEAM TRYOUTS

· Organization for players trying up a year – what is the policy?

· Vote on a case by case basis coaches to recommend, then needs to come before the board to get a majority vote for him to play up.


EQUIPMENT ORDER

Please see attachment for breakdown of gloves, track suits and socks. 

· GLOVES – Center Ice – We will order 80 pairs of CCM U-8 gloves. $4467 includes 8 goalie gift certificates.

· TRACK SUITS – K1- $ 4805.00 for track suits/see attachment for breakdown

· SOCKS – K1 – We will order 20 home 20 away game socks 

· PRACTICE SOCKS – We have enough practice socks for each team. 

· JERSEY NAME PLATES – Will be $6.00 per nameplate this year
Other Items on Hand
· Helmet Stickers - 280 – WE will have enough for each player
· Car Stickers - 215 – We will have enough to give each family 2 Car Stickers
· Score sheets - 182 – We will 35 score sheets for each team. We will order more if necessary
· Equipment will be ordered to arrive prior to August 20th
· Distribution at Registration Day

FUND RAISER

GBJG 1st ANNUAL GOLF OUTING

· Committee Meeting to follow Board Meeting

· Volunteers from each team

· Sponsor Tax ID Form has been created

· Laptop/Printer Kiosk

· Informational email to all team managers about upcoming golf outing to be sent out this week

· Extra Money established from golf outing that goes back to each individual team will have a “menu” of 4 options to pick from so each team has the same options available to them.

TEAM MANAGER INFORMATION

PARENT / PLAYER INFORMATION

· Create Team Binder Standard for new team managers so all are assembled the same way , it is less confusing and less intimidating to get a volunteer as team manager.
· Background Checks for all Coaches

· All checks going to Ron

· Need updated Hockey Registration Information

· Liability Forms

· Medical Forms

· Tryout Checks

· Bus Bills

· How should these get paid?
· Recommendation that each team is on their own for booking and paying for any buses used for any games

COACHING BUDGET
· .25 / mile for Board or Hockey/Business director that have  mileage expenses.

Meeting adjourned at 9:16PM by Steve Lovell and seconded by Ron Van Den Heuvel









