Communication

Building a Communication System
I.  Collect parent information before first practice – this information can be retrieved from the registration sheets and player bio sheets - get approval for printing of parent and player information. Get Parents name, day and evening contact numbers as well as email address. 

II.  Let parents know that e-mail will be the major communication link between Coordinator and parents 

III.   Phone calls will only be made if not enough time to send out e-mail

IV.   Make this information available for the team parents – list players, parent(s), phone number, e-mail address and cell phone numbers.

V.  Keep all lines of communication open. Coordinators need to be available to parents and pass on any and all information in a timely manner.

a. It would be helpful if parent that volunteer for team parent positions meet with you at practices at least once a week for questions and suggestions. 
