Jr Wolfpack Football Board
Meeting Minutes 
July 17, 2011

Those Present:  Jeff Engels, Brent Cuttell, Kurt Towle, Dan Smoot, Vance Liljedahl, Darin Glazier, Tony Young, Marc Johnson, Steve Polski,, Dave Floysand

Those Not Present: John Pluym

Treasurer’s Report, John P – Not present, nothing to report.  BrentC $845 deposit.  $2,700 worth of football registrations last few days.  Registration numbers still down from last year, but picking up 

-- End of Treasurer’s Report.  

 Motion to accept minutes from the May’11 meeting.  Jeff E motion, Dan S 2nd, vote 9-0 accept.

Open Forum – 

1)  St Paul Park merger with Jr Wolfpack football.  Guests from SPP athletic association Marshall Freeman (FB director) and Dan Pennington (baseball director).  Marshall begins meeting saying he agrees with FB merger.  He sees the changes with the name, jerseys, banners, etc happening soon, but he does not have the power alone to make the decision for SPP FB and that this has to be voted on by the SPP main board.  SPP main board then voted against merging the two programs against the recommendations of both MarshallF and Kevin Zittle (SPP President). 

Recap – Coach Darin Glazier wants merger done this football season.  KevinZ thought we were discussing changes for the future.  Everyone goes to Park FB camp.  All players will go to evaluation night & be entered into the draft.  SPP/CGAA must give list of potential coaches.  Everyone wears CGAA issued FB equipment including Cottage Grove labeled jerseys.  1 team this season would be issued SPP black pants.  At the end of the season, players will have the option of buying their old jersey and JrWP will purchase new jerseys for 2012 season.  SPP then dissolves it’s FB program.  
          DanP likes to concept of the merger.  Says there was miscommunication with SPP sign-ups, teams playing together, etc.  KevinZ didn’t think SPP parents would play for JrWP for $125.  
          MarshallF says one of the reasons SPP voted against merger was JrWP offered up to 3 FB board positions to SPP so they could have a voice in JrWP FB matters,  but SPP see this as 3SPP votes to 9 CGAA votes and doesn’t feel that was fair.
          DanS – As a new JrWP board member, he came in looking to start a flag football program and has never had a problem with votes.  DanS is originally from SPP and that we (JrWP) did not vote to get rid of SPP FB program, we voted to merger the 2 programs into one unified program so we could grow JrWP & Park FB and build an all around better program.  
     If there is a SPP re-vote, DanP would change his vote from NO to YES for merger.  
SteveP – We need to be role models for the kids & community.  We have an opportunity to bring the 2 communities together and we should be thinking about what is best for the kids.  MarshallF says parents he talked to are SPP sign-ups we all for merger & the said get it done.  DanP is only current SPP board member with a son paying football.
     SPP averages 25-35 kids playing FB a year per program (WeePee’s & PeeWee’s), but as of today, only 7 players have registrered.  .
     
MarcJ – We want SPP parents to be part of JrWP FB board because we need to hear SPP concerns & we want them to have a voice in new JrWP program.
MarshallF & DanP then agree that they will work with KevinZ and try to get a re-vote and get these two programs to merge & then we can all move on.  The board thanks them for their time and they leave.  


2)  Issues with tonight’s gear handouts.  Pee Wee players mistakenly given white practice jersey and   jersey numbers not written down.  These FB players will have to be found, fixed, and recorded.  FB Registrations this Satuday, TonyY, JeffE, KurtT will be there. 


3)  2011 Golf Outing.  Jeff E – Only 1 on-line registration.  We are having problem with the on-line registering.  SteveP says he has a 4-some that cannot register on-line.  JeffE is more concerned right now with getting the moneys from players & sponsors already signed-up.  We currently have 13 sponsors, but room for more.  Jeff has 9 – 4somes, SteveP 4-4somes + (maybe) more, BrentC 1- 4some, DanS 1-4some.  After golf there will be an Italian buffet in the banquet hall.  If we can get 90 players, then we will own the course.  72 players, and we will pair-up some teams.  No Park HS volunteers needed, this will be an adult only event, but if wives want to help, they are welcomed.  We have possibility of giving away 2 cars for hole-in-one.  It’s a 2-yr lease or $15,000 for purchase of new car.  

4)  KurtT motion to accept June’11 minutes, DanS 2nd, vote 10 – 0 accept.

5)  BrentC-  We need new polo shirts for JrWP program and there many new board member without shirts.  Brent says we can get them from Advanced Sportswear for $35 each.  Brent says we need  motion to purchase new shirts not to exceed $600.  TonyY motion, MarcJ 2nd, vote 10-0 accept.

6)  TonyY - motion for $500 to pay for any miscellaneous expenses occurred between board meetings. JeffE  2nd, vote 10-0 accept.

7)  JeffE – need motion for Dave Floysand to be voted in as official JrWP board member.  TonyY motion, MarcJ 2nd, vote 10-0 accept.

8)  DaveF – can we get all parents in a meeting in all 3 level of FB to discuss playing, rules, expectations, etc?  Probably best left to draft night and this is usually done 1st night of practice by head coaches.  We should probably have JrWP board members at 1st team’s practices to go over stuff

9)  TonyY – Draft on Aug 9th & 10th.  Should we reserve Oltman middle school for 1st 3 practices?  If so, Tony needs to to through community Ed.  We need permit to use.  Sept 11, 18, 25, Oct 2, 9, 16 dates for PeeWee games.  Sept 16th WeePee ½ time show Park HS.  Oct 14th PeeWee’s ½ show.



Motion to adjourn, Tony Y motion, SteveP 2nd.  Vote 10-0 accept. 
Meeting adjourned 10:15pm

Next scheduled meeting Sunday, August 21, 2011, 7:00pm.          

                    
                                                                           
