Secretary’s note -- need to get Marshall Freemans's email for board minutes
 

 
Jr Wolfpack Football Board
Meeting Minutes 
August 21, 2011
Those Present: Jeff Engels, Brent Cuttell, Kurt Towle, Dan Smoot, Vance Liljedahl, Darin Glazier, Tony Young, Marc Johnson, Steve Polski, Marshall Freeman, Dave Floysand, John Pluym
Those Not Present: None
 
1)  Open Forum:  JeffE--WeePee's having problems with the weigh in & Red-X's at 90lbs.   SteveP-- the scale is the scale, period.  No re-weighs.  JeffE asks if we should move JrWp Red-X to 95lbs like Woodbury & East Ridge?  BrentC-- We will need to address this issue at the end of the 2011 season, but we cannot address this (weigh-ins & at what weight classes are Red-X) now.    BrentC-- this issue & any further discussions is tabled until Nov2011 JrWp meeting.  KurtT-- We should invite those parents who have problems with Red-X weigh-ins to attend this meeting.
 
2)  Treasurer’s Report, John P – (last 30 days) Credits -- $24,777.27
                                               On-Line payments -- $12,132.00
                                                             Deposits --  $5,725.00 
                                                         Golf Outing --   $6,520.00
                                                           Expenses --   $6,255.75
                       missing (about) outstanding credits --   $5,000.00
                                                              Balance -- $35,525.00
5 refunds for football players.  
We will need $15 per JrWp players to CGAA main board to cover football's share for CGAA Admin fees, less StPaulPark players & less kids who paid $0.00.  Should be about 300 players total x $15 = $4,500.00.
6 PeeWee games will be played at Park HS WolfPack stadium at a cost of $645.00 to be paid to Community ED for Sunday night games & $70 to Oltman middle school.  
JohnP -- there will be $5,000 expense for (2011) referees (both kid refs & adult) + another $8,000 of yet to be determined expenses.  John forecasts a remaining balance between $10-12k in Dec 2011.   DarinG-- if we think that we will have a $10,000+ balance in December then we are already in good financial shape.  BrentC agrees with this.  We should be able to order new JrWp jerseys (for WeePee's & Pee-Wee's) for $6,000.  We will also be bring in (some) additional funds when we sell off the old jerseys at the year's end. 
 
3)  Golf Outing – We should end up with between $2,000 - $2,500 to split between JrWp / Park HS boosters.  For next year's event we need to discuss the way we are splitting funds between the 2 clubs.   JeffE motion to give Park HS Booster club $1,000.00 proceeds from the golf outing & JrWp will keep remaining.  DanS 2nd.  11-0 accept.
 
4)  Motion to accept minutes from the July’11 meeting. KurtT motion, DaveF 2nd, vote 11-0 accept.
                  
5)  Old Business -- SPP/CGAA merger to JrWp.  MarshallF-- No major issues or parent complaints from SPP.  TonyY has also heard of no complaints from parents, but notes PeeWee coaches complaining about having to have all practices at Oltman Middle school.  TonyY likes that all PeeWee coaches are together in 1 place because it makes things easier for TonyY or other board members to get together with PeeWee's.  BrentC has not heard back from Kevin Zittle (SPP President) but MarshallF says everything is fine.
 
6)  Community Football night,  Wednesday, 8/24.  This is also JrWp football picture night with Cl!X, plus the group photo with JrWp Mites/WeePee's/PeeWee/Oltman Middle School/CottageGrove Middle school/Park HS football players.  PeeWee pictures starting at 6:40pm.  Mites' pictures at 5:30pm?  Scrimmages for all levels starting at 6:15pm?  

7)  Park HS Homecoming & parade will be September 23rd  TonyY motion to be part of 2011 Park HS FB Homecoming parade, JohnP 2nd.  11-0 accept.  Parade starts 4:00pm / ends 5:00pm.
 
8)  From Main CGAA Board -- All finances are to go through CGAA Treasurer.  We (JrWp) will have to submit request to CGAA Treasurer, then get the $$$ allocated, and then we will get a check. 
 
9) DarinG Park HS FB Coach -- has more Park FB tee-shirts for coaches & will get tee-shirts for all coaches at every JrWp level.  Park HS needs help with filming Park games.  Park HS also needs someone willing to help scout Forest Lake HS FB scrimmage.  

10)  DanS Mites-- 100+ kids signed up for new flag FB program.  Excellent turnout.  60/40 split between 1st & 2nd grades.  3 practices in & it's been going very well.  Teams will be split this Tuesday & team jersey are in.  Schedule for games is on-line at JrWp web-site.
DanS needs 20 more flags for $70
                   10 first-aid kits
               $750 for coach’s apparel
               $500 for Year-end footballs.
Motion BrentC for $1,500 to cover expenses listed above.  TonyY 2nd.  11-0 accept.
 
11)  JeffE WeePee's-- needs at least 1 more X-X small helmet.  Jeff received picture forms this evening.  Needs names of kids willing to work with adult refs for WeePee games.  2 more Mondays are at SPP Heritage Park for group practices, then coaches are free to practice where they want & WeePee coach DanP will use Heritage Park as practice site.
 
12)  TonyY PeeWee's -- Saturday refs are covered, but we still need refs for Tuesday's.  DarinG -- check with Doyle & Badger.  There will be 15 PeeWee teams in total (3 Prescott, 5 CG/SPP, 7Hastings).  Each team will play 11 games, but because of the odd number, each team will get a "bye" week & play only 1 game that week  Hastings changed their weigh-ins to gear handouts which is more in-line with the way JrWp does weigh-ins & they have also distributed their best players evenly among their teams.  Group practices (Thursday's at Oltman) have been going well.
 
13)  DanS - motion for $500 to pay for any miscellaneous expenses occurred between board meetings. SteveP 2nd, vote 11-0 accept.
 
14)  Post Season Tournaments -- BrentC-- if teams want to do this, we should merge 3 teams together so we can be completive & have enough players available to play, does not support “elite status” or “all-star” teams.
 
15)  Motion to adjourn, JeffE motion, SteveP 2nd. Vote 11-0 accept. 
Meeting adjourned 8:35pm
Next scheduled meeting Sunday, September 18, 2011, 7:00pm. 
 

