STMA JO Board Meeting Minutes

DATE & LOCATION:  July 18, 2011
St Michael Albertville High School
Time 6:30pm -  8:30pm
Attendees:  Jackie Dold, Candi Gaston, Diane Hackenmueller John Odegard, Barb Olejar, and Cindy Rohr.

Shelly Illies handed off all financial responsibility to the board.  Candi Gaston will take all the information and review our current financial status, including our check book balance for JO and YDT, and report out at the next meeting.  

Board Members:  

Meeting attendees voted in the following board members for the 2011 – 2012 season:

	Participants
	Voting Position Y/N
	Position

	Jackie Dold
	Y
	Chair

	John Odegard 
	Y
	Co-chair

	Barb Olejar
	Y
	Secretary

	Candi Gaston
	Y
	Treasurer

	Cindy Rohr
	Y
	Scheduler/Calendar

	Candi Gaston/Ryan D
	N
	Equipment Manager

	
	
	

	Diane Hackenmueller
	N
	Fund-raising Coordinator

	John Odegard/Jackie Dold/Ryan Dehnel
	N
	Website

	Ryan Dehnel
	N
	Coaches Coordinator

	Ryan Dehnel
	N
	High School Rep


Review 2010 – 2011 Season Budgets:

· The Tournament budget for the season was set at $11,800.  It was reported that we spent $11,540 for 9 tournament teams, $260.00 under budget.

Budget Planning 2011 - 2012 Season:

· For the next season, the board discussed options of purchasing a laptop computer for treasurer.  Estimating $300 - $500 requirement.  We agreed that we would review our financial position and review options and report out at next meeting.

· Plan is to review options of using virtual quick books, and report out at next meeting.

· Jackie Dold prepared four budgets for each of the groups comparing 2010/2011 season to a proposed 2011/2012.  Multiple options were discussed, and it was agreed that we would finalize the budgets for next season after our current financial status was confirmed.

Coaches 2010/2011 and 2011/2012:

· Coaches for the 2010/2011 season were reviewed:

· 17’s; Sadie Kessler, Mary Slinger

· 16’s: Steph Hillman, Anders Carlson

· 15’s: Ryan Dehnel, Annie

· 15’s: Sam Schroeder, Megan Anerson

· 14’s: Rachel Knutsen, Ali Knutsen

· 14’s: Leah Welch, Kendra Nies

· 13’s: Candi Gaston

· 12’s: Estee Kessler, Chelsea Robinson

· Comments were provided from the parents, other coaches and concerns for next year.  

· We reviewed the expectation for the 2011/2012 season and that all coaches will be expected to sign the Code of Conduct contract.

· The training program from last season was reviewed with positive comments.  Josh (trainer) will return for the 2011/2012 season

· Selection for the 2011/2012 season was discussed and it was agreed that the goal is to have all coaches selected by our September meeting.

Events 2010/2011:

· The teams attended events including Presidents Day, January Thaw, Rochester Cup, Odd Cup, Sartell, Sauk Center Slam, and the National Qualifier.  

· The only bad experience discussed was Sartell, for which it was recommended that we do not return to that event.

Equipment:
· It was reported that the new traveling ball carts worked well.

· We agreed that we would use the same uniforms as were purchased for the last season.

· Positive comments were expressed about the kids buying their own volleyball at the beginning of the year.   This teaches them responsibility.

· Need to keep the Cages at Middle School West organized.  Other sports have barrowed our equipment.  Options were discussed about putting a lock on the cage, but no final decision was agreed on.

Fundraising:

· Snacks N Such:  

Next Meeting:

· August 11th,  at 6:30

· Agenda topics:

· Candi; Review current financial position

· Dates for YDT program

· Review of Coaches

