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PILOT POINT YOUTH SPORTS ASSOCIATION
MEETING MINUTES – SEPTEMBER 27, 2011

PRESENT:  Greg Ward, Denyse McCord, Paul Evans, Michael Hernandez, Ashley Dennis,  Ashley Harpool, Scott Alagood, Chris True, Kim Hollar,

ABSENT:  Jesse Brazile, Robin Henson, Andy Kochanski, James Emory,
MINUTES:  The August 30th minutes were looked over by everyone.  Scott Alagood made a motion to accept the minutes.  Paul Evans seconded the motion.  All were in favor.  Motion passed.  There is still an outstanding debt to the umps from spring softball.  Scott Alagood made a motion to pay it.  Paul Evans seconded it.  All were in favor.  Motion passed.  
FINANCIAL STATEMENT:  Denyse McCord went over financial statement from Quickbooks.  Greg Ward made a motion to approve.  Paul Evans seconded.  All were in favor.  Motion passed.   Denyse will draw up guidelines for submitting budgets, handling money and registration for all commissioners.
OLD BUSINESS:  
Meeting Date – There was a request for the meeting day to be changed from Tuesday.  After a discussion the board could not find a better day.  Greg made a motion to continue meeting on Tuesdays.  Chris True seconded.  All were in favor.  Motion passed.
Inventory Report – Jesse Brazile was not present.  We will put this item on the agenda for October’s meeting.  The board will address his ability to help with all sports.
Late Filing Fee – Scott Alagood suggested we give our accountant Power of Attorney and let him handle it on our behalf.  Michael Hernandez made a motion.  Greg Ward seconded.  All were in favor.  Motion passed.
Tax Deductible Sponsorship – Scott Alagood said according to the accountant we are still a 501C3 and are incorporated.  The donations and sponsorships made to PPYSA are tax deductible. 
NEW BUSINESS: 
Scholarships – Greg Ward will work on a proposal for scholarship criteria.  He will present to the board at the October meeting.
Birth Certificates – The board will require birth certificates for all sports.  Ashley Harpool will collect birth certificates after the commissioners are done with them to be put on a spread sheet.  Denyse McCord will rent a safety deposit box at the bank to store the originals.
 Basketball Registration – James Emery requested an increase on the basketball registration to $95.  Scott Alagood made a motion to approve.  Paul Evans seconded.  All were in favor.  Motion passed.
Deposit Procedures – Denyse McCord would like all deposits made to go through her.  She will include this procedure in the guidelines for all of the commissioners.
Park Restrooms – It was brought to the attention of Greg Ward that the restrooms at the baseball park were not getting clean and were full of spiders.  Paul Evans is going to find out from the city whose responsibility it is to maintain the restrooms.
Volleyball – The board would like to add volleyball as a sport offered for the 2012 year.  Greg Ward made a motion to add this sport.  Ashley Dennis seconded.  All were in favor.  Motion passed.
COMMITTEE REPORTS:
[bookmark: _GoBack]Bylaw Committee – Scott Alagood presented the board with the new bylaws.  This included the new structure of the board.  The frequency of background checks was also included.  Every commissioner will be required to have one ran before the registration process of their sport begins.  The committee members will have one ran once a year. Paul Evans made a motion to approve.  Greg Ward seconded.  All were in favor.  Motion passed.  
Sponsorship Committee – Paul Dennis went over the list of current sponsors and how much money we had received from them. 
Concession Committee – Paul Dennis said the concession stand from football was doing really well.  He and Michael Hernandez are going to meet about setting up one for soccer.
Adjourn:  Greg Ward made a motion to adjourn.  Kim Hollar seconded.  All were in favor.  Motion passed.

Respectfully Submitted,
Ashley Harpool
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