[image: image1.jpg]






LAKE ZURICH BASEBALL & SOFTBALL ASSOC., INC.

Founded as a not-for-profit corporation with duly elected officers on the 21st day of April, 1998.

The Lake Zurich Baseball and Softball Association board is comprised of parents, coaches and professionals.

Board members have been nominated, interviewed and voted upon. This process occurs once per year and those interested in serving on the board, in any capacity, may submit their name for consideration. 

Unless otherwise noted, the Board meets the 1st Thursday of every month at 7:30 p.m...  All visitors wishing to address the Board must be added to the agenda prior to the meeting by contacting the Secretary.

PROPOSED MISSION
· Identify, recruit and retain the best volunteer coaches possible to provide a quality experience for both the players and parents 

· Provide players with a quality learning experience, proper instruction for playing the game, high-quality equipment and facilities to ensure the safest playing environment possible 

· Ensure each player realizes their personal potential within a positive team environment 

· Promote positive family involvement in the LZBSA experience 

· Prepare each player within their individual potential to compete at the next level of baseball/softball 

LZBSA BOUNDARIES
· Participation in LZBSA is open to all qualifying youth residing in:
· Community consolidated School District 95; or, 

· Lake Zurich, Hawthorn Woods, Kildeer, Deer Park, Echo Lake, Forest Lakes; or

· Unincorporated Lake Zurich with a 60047 Zip Code

· The boundaries may be extended to such adjacent areas as designated by the Board of Directors.

STRUCTURE

LZBSA consists of twelve team divisions:

1. Rookie League (5-6)

2. Tyro League Baseball (7-8)

3. Minor League Baseball (9-10)

4. Major League Baseball (11-12)
5. Pony League Baseball (13-14)
6. Colt League Baseball (15-18)
7. Travel League Baseball
8. Tyro League Softball (7-8)

9. Junior League Softball (9-10)

10. Intermediate League Softball (11-12)

11. Filly League Softball (13-15)

12. Senior League Softball (16-18)

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

COMMISSIONER


OBTAINED BY:

Election by LZBSA Board of Directors

REPORTS TO:

Board of Directors

PRINCIPAL REPONSIBILITIES: 

1. Heads the Board of Directors

2. Oversees and leads the Association

3. Represents LZBSA to the Public

4. Directs the Association officers

5. Chairs the Board meetings

6. Attends assigned tryout sessions

7. Develops, guides and directs the long range plans of the Association

8. Directs general inquires to the proper officers and members

9. Appoints members of the protest committee

10. Approves all payments by the Association (co-sign checks)

11. Appoints members to the standing committees

12. Secures tryout facilities

13. Secures meeting facilities

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

VICE COMMISSIONERS LZBSA


OBTAINED BY:

Election by LZBSA Board of Directors

REPORTS TO:

Commissioner of LZBSA

PRINCIPAL REPONSIBILITIES: 

1. Substitutes for the Commissioner in his/her absence regarding all commissioner’s responsibilities

2.  Serves as a Member of the Board of Directors

3. Oversees their respective leagues

SPECIFIC DUTIES:

1. Chairs Rules Committee

2. Attends league meetings and reports to Board meetings

3. Assists at registration

4. Attends assigned tryout sessions

5. Orders trophies: All Star, regular league season, Bear Claw and fall ball

6. Attends Protest Committee meetings

7. Approves all respective league invoices

8. Attends all respective drafts

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

SECRETARY/PUBLICITY DIRECTOR LZBSA


OBTAINED BY:

Election by LZBSA Board of Directors

REPORTS TO:

Commissioner of LZBSA

PRINCIPAL REPONSIBILITIES: 

1. Keeps the minutes for all LZBSA meetings

2. Processes all LZBSA outgoing correspondences 

3. Prepares all Association publicity releases

SPECIFIC DUTIES:

1. Assist at registrations

2. Publishes and coordinates mailing of newsletter

3. Keeps database

4. Coordinates roster book

5. Attends assigned tryout sessions

6. Keeps team roster record copies

7. Coordinates/publish newspaper articles

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

TREASURER LZBSA


OBTAINED BY:

Election by LZBSA Board of Directors

REPORTS TO:

Commissioner of LZBSA

PRINCIPAL REPONSIBILITIES: 

1. Keep the financial books of the Association

2. Prepares all payments and expenditures of the Association

3. Counsels leagues on budget preparation

4. Prepares year end statement in October to be reviewed by Executive Committee

SPECIFIC DUTIES:

1. Prepares and publishes monthly financial reports

2. Issues LZBSA checks to be countersigned

3. Submits budget for LZBSA Association needs

4. The financial records will be presented for audit in accordance with the by-laws

5. Assists at registrations

6. Attends assigned tryout sessions

7. Assists accountant with filing tax documents

8. Oversees payroll for Association employees 

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

LEAGUE PRESIDENTS


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Respective Vice Commissioner 

SPECIFIC DUTIES:

1. Chairs league meetings

2. Assists at registrations 

3. Draft coordination

4. Tryout coordination

5. Keeps team roster sheets

6. Collects game summary sheets

7. Attends Rules Committee

8. Assists Tournament Director at Bear Claw and LZ Tournaments

9. Organize All Star games

10. Organize Post season tryouts

11. Prepares schedules and make-ups

12. Disperse and collect managers agreement along with equipment inventory sheets

13. Attends assigned tryout sessions

14. Coordinate umpires with scheduler

15. Attends Board Meetings

16. Oversees Fall Ball season

17. Assists Equipment manger with league equipment dispersal and collection

18. *Proposed* Appoints VP to assist in all League duties.  VP presides in the absence of the League President.  This includes attending League and Board meetings when the League President is unable to attend. VP votes only as a proxy for the League President.

19. Assists all other League Presidents and officials as needed

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

UMPIRE-IN-CHIEF


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Commissioner of LZBSA

SPECIFIC DUTIES:

1. Instruct young men/women umpires with procedures

2. Instruct umpires in league rules

3. Supervise their work and continue to instruct as season continues

4. Keep umpire database

5. Oversee scheduling of umpires

6. Set pay schedule, promotions, etc.

7. Attend league meetings when requested by League President

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

EQUIPMENT MANAGER


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Commissioner of LZBSA 

SPECIFIC DUTIES:

1. Through competitive bidding, order all necessary equipment

2. Dispense all needed equipment to managers before the season begins and during the season on an as needed basis

3. Working with League presidents, maintain an inventory of equipment to replace any damaged or need during the season

4. Collect equipment inventory sheet from League Presidents

5. Attend assigned tryout sessions

6. Prepares equipment budget, for review, prior to new fiscal year

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

PROPERTY MANAGER


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Commissioner of LZBSA 

SPECIFIC DUTIES:

1. To maintain all LZBSA fields throughout the year, i.e.; grass, infields, fences, bleachers, drainage systems, lights and dugouts

2. To coordinate game schedules with League Presidents

3. To procure bids and present to the Board for building and field repairs and major maintenance repairs

4. To coordinate and schedule field and building repairs

5. To maintain all concession stands

6. To maintain all field equipment, i.e.; tractors, bases, rubbers, line machines, rakes, shovels, brooms, decorations and sponsor boards

7. Attend assigned tryout sessions

8. Prepares property budget, for review, prior to new fiscal year

9. Provide property improvements for review

JOB DESCRIPTION AND RESPONSIBILTY:
POSITION:

TOURNAMENT DIRECTOR


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Commissioner of LZBSA

Coordinates efforts of LZBSA in sponsoring Bear Claw and LZ Tournaments in Lake Zurich

SPECIFIC DUTIES:

1. Recommends to the Board the entrance fee

2. Invites various local communities to enter a tournament team and screens out full time travel teams. Entrants will be selected based on order of response to the invitations

3. Provide each entrant community with a copy of the playing rules and discuss them at an open meeting of all tournament team representatives

4. Verify playing ages of each player listed on each team’s official roster through the use of birth certificates

5. Arrange for schedule of umpires

6. Establish tournament pairings by lottery

7. Maintain official score book (including names of all pitchers used and their inning count) for each game played by collecting summary game sheets

8. Arrange for public address system and announcers at each game

9. Determine and place trophy order

10. Chairs tournament protest committee comprised of (5) LZBSA members including chairman

11. Serves as liaison between LZBSA and tournament participants

12. Attends assigned tryout sessions

13. Assists at registrations

Although the tournament director is responsible for these, it is not his job to do them by him or herself.  He/she should work with the association and develop cadres of volunteers: League Presidents, Team managers and parents.

JOB DESCRIPTION AND RESPONSIBILTY:

POSITION:

*Proposed* FUNDRASING DIRECTOR


OBTAINED BY:

Election to Designated Office

REPORTS TO:

Commissioner of LZBSA

SPECIFIC DUTIES:

1. Chair the Sponsorship and Fundraising Committee to generate funding for capital improvements.
2. Maintain ongoing relationship with sponsors during throughout the year either by phone or personal contact. 

3. Ensure that all funds raised are properly accounted for and tendered to the Treasurer in a timely manner. 


