GE Lakers FC Meeting Minutes
Aug. 15, 2011

Call to order at: 7:10p

Officer Reports

Co-Chairperson — Tony Saguto
* Nothing to report

Vice-Chair — Kelly Swartz
+ Still need to approve and post July Meetings.

Treasurer — Mike Heller
¢ |n transition

Fields — Mike Diletti
* Training and game schedules are out
* All game changes need to be confirmed by Mike.
* Certain teams need to turn on and off lights
* Quinn’s new law. Goals MUST be anchored at all times — no tip design or staked. Will be enforced!

Girls Coordinator — Keith Gibson and Matt Krudop
* Ul | Black team in need of players.

Lakers Academy —
* Starts up Mon. Aug. 22nd,

Training — Mike Weil
* Extra day of training on Wednesdays. Code to come out — coaches need to forward info on to teams.
This practice will be skill based.

Boys Coordinator U8-U10 — Bryan Powell & U1 |-HS Bill Cleaver
* Scheduling meeting — August 28t MUST ATTEND!

Equipment & Uniforms — Bill and Mike
* Feedback has been good on uniforms.

IT / WEB-
* Few changes need to be made - change calendar season
* Coaches need be shown how to put schedules into calendar on sit.

Tryout Committee — Kelly Swartz -
* Tryouts are completed. Still looking for Ul | Girls.
* HS Boy tryouts this Fall

Coaches Committee —
* nothing to report at this time.

Tournament Committee —
* Planning well under way.
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Misc:

* Pool Party — Friday, August 26th, 8-10p. Please RSVP on website.
* Fire Game- Sunday, August 21st.

Next Board Meeting: Monday, Sept. 12,2011 - 8am at Spring Avenue Rec Center

Meeting adjourned at 8:13p

Attendance:

Tony Saguto

Brenden Berry

Kelly Swartz

Mike Diletti

Bryan Powell

Mike Weil

Mike Heller

Bill Cleaver

Matt Krudop

Liz Repking — U8 Girls
Vanessa Pierce — U10 Boys Black
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