Minutes 8/16/11

Life Wellness Center – Sports related injuries – will help with support to the team. Completes a structural fingerprint exam. 

2 packets received. Blue and Yellow
Player Safety:
*Helmets reconditioned every other year.
*All coaches required by law to undergo concussion training
*Helmet expert checked all helmets today
* Opportunity for parents to buy helmet – Dennis. Coach will give you info for anyone who would like opportunity
*Heat index – discussed with trainer each day
*Water Breaks – non-ending water break
*Severe weather (shoes) – always have sneakers with player incase needed
*Bad weather (shoes) – always have sneakers with player incase needed

Injuries, visits to the doctor, etc.
Doug – Trainer
If player is sick and visits doctor especially mono( because spleen is enlarged) – need doctor release. You can fax or have doctor fax to school.
Concussion release will cost $5. Being done tomorrow. Strongly encouraged tohave completed. Need to be mentally and psychically healed – 
Need to be 2-3 days without symptoms
Need 7-10 days total to heal
High School guideline sheet was passed out
Call or email Doug with any questions

LIGHTNING FOOTBALL - BLUE PACKET
FOOTBALL IS A TEAM GAME!!!! Every decision is based on the good of the team, not the individual.
No one will wear #1
Proactive and positive atmosphere. Education is very important.
Expectations exist in all areas :
Practice
Weight room
Dress code

Lettering Policy – review in packet
Participation
Fundraising
Freshman most likely cannot Letter due to prior 3 quarters of academics

Chemical Commitment
Need 4 other teammates/parents/teacher to sign

Current Juniors have 34 chemical violations among the male athletes.  As adults we need to take responsibility and challenge our children. 

Issues
Playing time is not EQUAL. Need to create a safe environment. Kids need to follow expectations and you will play. 
If you do not feel your child is having fair shot at playing speak to your son! Perception. If you are not satisfied from son’s answer speak to their coach. If still not satisfied, speak to Coach Sherwin

District pays for 12 coaches. We bus our players to and from all games
$75 dollars left at the end. 
ALL gate fees go to the district not the program.
$100 Resource Fee is required from the Booster Club to help pay for other incidentals.  Extra equipment, coaches, additional busses for play-offs etc.
If you paid through Super Group you are DONE. 
It is an expectation for EVERYONE TO PAY THE $100 FEE

LIGHTNING CARD – August 24 - is a great way to help raise additional funds for the team. PLEASE volunteer your time to drive the kids around!
Need parents to keep kids on task and encourage sales

Applebees Pancake Breakfast – October 8. On Sept 14 tickets go into players hands. Can raise up to $3000. Help your player sell these tickets. It is a great way to build community.

Picture Day tomorrow – 8/17. After that Concussion testing.

Review Upcoming Dates---

Yellow Packet has Varsity/other team schedules PLEASE REVIEW dates have changed since May

South Suburban website has all games

1st JV game Friday Sept 2 – game time 10am. Monday evening there will be practice.

Friday games area at3:30
Need to add 3 more additional 10th games

Scrimmages
9th – Friday 8/26 = 9:30-12 
10-12 on Saturday 8/27

WAYS TO GET INVOLVED

Sign up to volunteer at 3 events
Any way you can get involved would be a great cause!!

Pat Cropsey – President 
ELTC
Our mission is to support coaches and team with finances and work 
We are all members! We would like to get everyone’s email
We need to help with finances to the team
We are an inclusive organization – we are asking for people to work and learn the system to help

Board members were introduced
To get involved COME TO MEETINGs!!!!!

New Website will help with communication to the Booster Club.
NGIN is producing new site. A link will be sent as soon as it is available.

THIS IS A COMMUNITY EVENT---not just a football game!

PAK parties – held in commons after every game. Post-game meal for the players. Parent volunteer bring water make bars, serve. If you are the LEAD, you coordinate that evening. Pick up food, coordinate servers

Victory Circle – built a few years ago. Need someone who would like to be on the committee. Drive and get brick engraved, weed. Tony Vossen will assist with the transition.

Another fundraiser at BUFFALO WILDWINGS – TEAM E – as long as you say Team E a portion of the proceeds are sent to the team.

This Saturday we are cleaning up the consecession stand. Starting at 10am so we are ready to go.

Banquet Committee – make cardboard cut-outs of the Senior players

We would like to have parent gathering after games to help build community
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