PILOT POINT YOUTH SPORTS ASSOCIATION
MEETING MINUTES – July 5, 2011

PRESENT:  Greg Ward, Denyse McCord, Andy Kochanski, James Emery, Paul Evans,
Michael Hernandez, Chris True, Kim Hollar, Jesse Brazile, Ashley Dennis, Robin Henson, Ashley Harpool

ABSENT:  Scott Alagood
MINUTES:  The minutes were read by Ashley Harpool.  Paul Evans made a motion to accept the minutes.  Greg Ward seconded the motion.  All were in favor.  Motion passed.
FINANCIAL STATEMENT:  Denyse McCord went over financial statement from Quickbooks.  She said there is money spent that is unaccounted for.  She asked all of the commissioners to please bring her all receipts.  She will have a better idea of where we stand at the next meeting.
OLD BUSINESS:  We all introduced ourselves to each other and told what position we held since the elections.
NEW BUSINESS: 
Bylaws:  Greg Ward said he thinks there should be a special committee to amend the Bylaws.  He made a motion to form a committee.  Paul Evans seconded.  All were in favor.  Motion passed.  Greg Ward said he would like to be on the committee.  Chris True and Ashley Dennis volunteered as well.  Chris True suggested Scott Alagood help in that too.  
Commissioner Budgets:  Denyse McCord asked that all commissioners turn in a budget for their sport.  She explained that all receivables and payables need to go through their specific account.  Greg Ward went over the new purchase process.  All purchases will need to be approved and a purchase order will be issued.  Champ Walker informed the board that there should already be something in place for purchases over $250.00.  Ashley Harpool will get the minutes from all of the previous meetings to confirm.  
Robin Henson said he had purchased football helmets he found a good deal on and needed to get reimbursed on those.  He would also like to go ahead and purchase jerseys.    Ashley Dennis said she needs to pay If the Shoe Fits for the girl’s camp wear.  Chris True made a motion to go ahead with reimbursements and payables.  Paul Evans seconded.  All were in favor.  Motion passed.
Registration:  Greg Ward discussed having a universal registration form.  The board was in agreement that we need to push on-line registration to grow our database.  Greg Ward suggested we have a committee for website sponsors.   The board needs to decide how much registration money per child goes into the main account.
Concessions:  Greg made a motion that we create a position for a concession commissioner.  Paul seconded.  All were in favor.  Motion passed.
Background Checks:  Greg Ward requested we look into having a third party perform our background checks.  Ashley Harpool will check on the cost to have this done.  Board would like background checks done on all coaches, commissioners and members of the board.  The bylaw committee will define eligibility.  Robin Henson suggested we have a process in place to make sure we receive everyone’s background check.  It will be the responsibility of the coaches to collect the forms for their team and give to the commissioners who in-turn gives them to the secretary.
Equipment Manager:  Jesse Brazile said currently he is just helping with football but would be willing to help with all sports.  Currently there is no inventory list but Jesse will work on getting this for the next meeting.  The bylaw committee will add and define the equipment manager position to the bylaws.  Greg Ward suggested there be a process in place for checking in and out equipment.  Jesse Brazile informed the board of the storage building.  It is 28X12 located at J&S Storage.  Denyse McCord said it was paid for two years.  Robin Henson made a motion to keep equipment manager position.  Paul Evans seconded.  All were in favor.  Motion passed.
Actions:  The Bylaw Committee will bring a proposal to amend the bylaws to the next meeting.  Jesse Brazile will bring a proposal for the process of checking in and out equipment for all sports to be present to the board at the next meeting.
Next Board Meeting:  July 26, 2011.  Location to be decided.
Adjourn:  A motion was made to adjourn the meeting by Greg Ward at 8:59 p.m.  It was seconded by Andy Kochanski.  All were in favor.  Motion passed.
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