Prior Lake Soccer Club Meeting — September 12, 2010

Members Present: Kelly Digrado, Michelle King, Dave Anderson, Bonnie Lund, Melissa Denman, Pat
Munger, Dan Hohmann, Jeanine Hohmann, Bruce Zutter, LeighAnn Stock, Kari Ornes, Stacey Ruelle

Meeting called to order at 7:02 pm by Leigh Ann Stock.

Minutes presented by Leigh Ann Stock for Stacey Ruelle.

Change Dave Anderson to John Anderson.

Motion to approve minutes by Dave Anderson. Second by Pat Munger. Minutes approved.
Treasurer- Kelly Digrado — lots of things coming in with registrations.

e Needt do a comparison with costs paid out for stripping vs city doing it.
e Discussed Ruelle’s driveway and garage that suffered significant affects from stripping machine
and paint etc.

In-house Coordinator — Reino Maijala — going well

e Pictures

e concern with coaches questioning or taking over the calls.

e Reino watches all the games and advises refs and coaches

e In-house Travel Date — October 16 8-1pm Rain Date Oct 23 Hot dogs, hot chocolate, water,
travel table, travel scrimmage, travel players go around to invite

Risk Coordinator — Pat Munger — no updates — adjusting to role and what the responsibilities are
Administrator — Stacey Ruelle

e 263 Fall travel (130 last year)

e Sharing uniforms went great.

e Summer travel 362 signed up 422 last year. This is without U9-U10 registration
e Springinhouse 472 down @100 but probably due to moving to travel

e Communication piece —add in paper

e Have PLAY put link to soccer

e Make sure there is consistency

e Possibly an add in paper

e Refunds — There were a lot of refunds for SELECT only option. Need to address policy.
e Need to address Fall in-house (equate)

e Brainstorming — October 13 5-10 — Kari Ornes’ House

e Coordinator-?



Coaching Director — Kari Ornes — first coaching clinic for U9-U12. Another one in a couple weeks about

new formation.

November 1,2,3,4 tryouts at SoccerBlast Dome

register online Evaluation info from Kari already

Fall Travel — left date open for registration later to make sure we had enough players. This year
we sent out the word the importance of registration because MYSA needed to know by August 8
Discussed changing fall registration cut off by July 15 for administration purposes. U10-up. Fall
only players will be placed on other rosters or to fill out rosters.

Proposal for movement of fall registration deadline from June 1 close on July 15. Made by
LeignAnn Second by Dave Anderson. Proposal passed.

Training — Proposal made by Kari Ornes- November — December specialty training. FIT Tuesday 5-6,

6-7 only open to PL registered players.

Need to order cones.

Budget for equipment. Inventory of goals and nets that are available. Need to replenish.
January-April — Age group and select team training.

Open times between 7-9 for team rental.

Futsal League -Eight Sundays starting in January 12-4

e Open/early registration for PL teams and then open to outside club
e MVYSA insurance. What if we register through Cogrun as rec league
e  Open and close dates?

Tournament — MYSA will sanction.

Karen Weller — chair tournament and league committee

Kari and Stacey — administrators

Intent to host — February 5

Equipment Coordinator — open position

In house Equipment turn in

Travel Equipment turn in — November

Excessive of old balls we would like to deflate and donate
Cleaned out units and organized equipment. Cheaper to

Referee Coordinator — Melissa Denman — Changed software over to Game Official working much more
smoothly (@100 refs scheduled for over 500 games for the year)



Travel Coordinators —

Melissa King U11/U12. All is good

Bruce Zutter 13 up girls— one placement issue

Need to address Spring/Summer U13/U14 C3 and U16/U16 C3

Dave Anderson —issues primarily dealt with placement and some communication issues. Pretty well
taken care of.

e 7" and 8" grade- establishing better communication

e U17/U18 boys — working on but will still need to work on resolving

¢ November evaluations for U9-U10

¢ Summer team will be fall team

¢ Need to discuss middle school communication

e FAQs section to put on website

e Possibly find a way to transition ideas of sports to kids going into middle school
e Tryout info outlined to present to parents

Motion to Adjourn by Dave Anderson, second by Mel Denman.

Meeting Adjourned 9:39.



