May 3, 2011

Middleton Youth Soccer - Board Meeting

Senior Center
7:30 pm

Attendees: Melyssa Bennett, Scott Downs, Robin Lagrassa, Dean Marshall, Dan Michaud, Blaine McKenelley, Rick White
APRIL MEETING MINUTE
Rick White motioned to approve April 2011 Meeting minutes.  Dan Michaud 2nd Approved 6-0-0

EAST STREET FIELD
Many issues regarding baseballs usage of East St. Baseball is responsible for putting up and taking down the fence.  Fencing should be put up while baseball in session to protect any soccer players. North Shore Tech HS and softball are both using the field for practicing.  

There are additional issues with the East Street Field.   Wheel on one of the goals is damaged has not been repaired.  Bob LaBossiere, DPW Superintendent, has yet to address them.  If not addressed by the end of month then the Board will need to go to other sources. 
WEBSITE
John Tonthat sent email with proposal and costs to the Board.  Step 1 will be the conversion to new website host and the merging of information. Stage 2 will be to determine what is expected from the new website and what the look will be.  

John sent an email to MASCO and North Shore Tech for Logo Design.

Initially, the website will not appear different.  The overhaul will take place behind the scenes. Migration of current info to new site will be $1,050. The cost after that will be $800 annually.  The new website will be a more user friendly hosting system.  John will have the ability to support, update and change info remotely. 

Melyssa Bennett made a motion is to move forward with the proposed corporation TS Media and appropriate $1,100 for the transfer of current info over to TS Media and with $780 annually.  2nd Scott Downs.  Approved 4-0-2
U14 MERGER
Topsfield has approached Middleton regarding merging the U14 Teams.  Topsfield has only 14 girls – Middleton has 40 girls projected to play.  The boys’ numbers are 39 with the possibility of losing 10 to football.  If a merger takes place, it should be beneficial from a numbers prospective and for the well being of the teams. Should Melyssa proceed with discussions with the Topsfield Town Director?   Dan Michaud motioned to open discussions with Topsfield Soccer Program Director in regards to combining U14 teams.  2nd Dean Marshall.  Approved 6-0-0 
SOCCER CLINIC - AUGUST 1 thru 4 Ages 6 to 12 K thru 6
Details for summer camp need to be worked out.

· Scott Downs will order 150 water bottles with Middleton Youth Soccer  imprinted
Advertising


· Rick White will draft  flyer regarding camp

· Will add to school newsletter Betsy Mahoney & Flyer Rec Website
· Melyssa will send out email blast.

2nd Port-a-potty Soccer needs to be paid for by Soccer

Jared will collect fees and take on-field registrations
Rick White will handle insurance
Appoint person to make BOD decisions 
Give Jared authorization to make monetary decisions based on enrollment numbers $800.  ($500 for qualified coaches and $400 helpers)
Melyssa will need names, DOB for coaches to have them CORI
TRYOUTS-SIGNS  

Scott will put out signs to promote Try-outs and Registration. Possible sites would be in front of schools and the Transfer Station. (Month of May).
Conflicts – An email should be sent to Maria with possible conflicts and what the conflict is.
Anyone interested in coaching will need to go to the Coaches Registration link on MYS Website. 
IN TOWN REQUESTS
A request was made for money for trophies and medallions – Medallions for U6/U8.  Melyssa Bennett made a motion to appropriate $2,500 for trophies and for end of season Jamboree associated costs.  Dan Michaud 2nd.  Approved 6-0-0
Miscellaneous Business

Melyssa will send out possible dates for June team meeting (in addition to June 7th)

Meeting adjourned 9:45
IMPORTANT DATES:

May 14 & 21 - Tryouts

JUNE 7th – BOARD MEETING – Fall 2011 Team Discussions – Fall season needs
June 11/12 preliminary round ECYSA playoff weekend
June 15th?? – Middleton Spring Team formation due
June 16-19 – ECYSA Championships Tournament – Pingree

June 18 & 19 – U10 Friendship tournament – Peabody

July – No Board Meeting

July – 7th ECYSA Fall 2011 Registration
August 2nd – BOARD MEETING 
