April 5, 2011

Middleton Youth Soccer - Board Meeting

Senior Center 
7:30 pm
Attendees: Melyssa Bennett, Scott Downs, Maria Gildea, Robin Lagrassa, Dean Marsh, Dan Michaud, Jim Polakiewicz, Jim Scarpone , Rudy Streng, Rick White
February Meeting Minutes
Rick White motioned to approve February 2011 Meeting minutes.  Maria Gildea 2nd.  Approved 8-0-0
Clinic Overview 
Coaches Clinics – New curriculum introduced to U12.  Coaching materials distributed.  Jared suggests 2 clinics next year.  U4 clinic scheduled for Wednesday, April 6.  It was agreed to do a U4 clinic every year and to do a coaches clinic again in fall for new coaches.  
Website Overhaul 
Current software used for website has many issues. John Tonthat would like to go forward using a new platform.  TS Media Inc Sport Ngin.  

Rick White raised concerns regarding recurring costs over and above the start-up costs. Need to have agreement from the Board as to what is wanted/needed on the website.  John sent email with his reasons to go with recommended platform. 
Questions in regards to content.  Is there time between now and end of the school year to have a logo designed by Essex Aggie or Masco?  Need a guideline regarding design/content. A subgroup will hash out what is needed.  It was agreed that better communication is needed with the parents.  Board agreed that they like to have the new website up and running for the fall 2011 season.  
Recommended to table appropriation of funds.  We will proceed with letter of intent with TS Media Inc Sports and have them submit a proposal with a schematic of what services they offer for the money. 
Rudy Streng motioned to proceed with letter of intent with TS Media Inc Sports. Scott Downs 2nd. Approved 8-0-0
Soccer Camp 
Week of August 15 thru 19 (August 1 thru 5 2nd choice send choice) from 9:00 to 11:30.  Charge will be $100. A soccer ball and a water bottle will be provided. Jared will be responsible for hiring coaches.  Scholarships will be available. The camp will be open to other towns.  Rudy Streng motioned to approve as stated Bob Michaud 2nd. Approved 8-0-0

DPW will be contacted regarding port-a-potties.  Jim Scarpone will look into the use of the fields over the summer.  Jared can cover medical issues, i.e. Bee stings.

Goals of MYS, Higgins report 
Melyssa made a motion to table this report until future meeting.  Maria Gildea 2nd.  Approved 8-0-0
Tryouts 
May 14, 2011 - 2:30 to 8:00 pm and May 21, 2011 - 4:30 to 8:00.  Times are subject to change.  There will be 3 in-town coaches and Jared.  There will be one tryout for each age group.
In-town (U8 Shirts)

The decision was made to stay with T-Shirts for the spring season and get better quality shirts for the fall.
Treasurers Report, Budget Overview
 $47,119 currently in checking account. $4,500 for field permits, equipment purchases, and pennes not included in current report.

Previous years expenses were used to formulate the new budget. MYS included in-town and travel coaches.  Changes made to Webpage $800.  

Board will review budget and determine what the goals should be excess money in the budget.  Possibility would be nets and other equipment.  Better fields, possibly scholarships for a Masco Boy & Girl soccer player.  Rick White motioned to accept the Treasures Report as stated. Jim Scarpone 2nd.  Approved 8-0-0

Fall 2011 Registration Dates and Fees for Fall Registration
Registration Fees

It was decided to raise the registration fees $5.00 starting with the fall 2011 registrations. Melyssa Bennett made a motion to raise registration fees $5.00. Jim Polakiewicz 2nd. Approved 7-2-0

Registration fee changes are as follows: In-town - $50 to $55.  U10, U12, & U14 $65 to $70. U16 & U18 $70 to $75
Registration Dates:

Travel registrations - opens April 23 and ends June 4. Late registration commences on June 5.
In-town registrations - opens April 23 and ends July 2.   Late registration commences on June 3
Opening Day issues/To Do 
Scott Downs will bring back sand bags. U10 Nets need zip ties.  Need corner flags. 
Miscellaneous Business

Dean Marsh asked for a system for the collection of equipment at end of the season.  Possibilities were to have In-town leave at their equipment at the fields at end of season for pick-up.  Age group directors would drop bags with equipment at Dean’s house at end of season.
Meeting adjourned 10:00pm 

IMPORTANT DATES:

April 9 – In-town program begins

April 9 – Travel program begins

MAY 3rd – BOARD MEETING
May 14 & 21 - Tryouts

JUNE 7th – BOARD MEETING – Fall 2011 Team Discussions
June 11/12 preliminary round ECYSA playoff weekend

June 15th?? – Middleton Spring Team formation due

June 16-19 – ECYSA Championships Tournament – Pingree

June 18 & 19 – U10 Friendship tournament – Peabody

July – No Board Meeting

July – 7th ECYSA Fall 2011 Registration

