



ERAA Baseball Meeting Minutes
	
	
	Date
	August 7, 2011

	Facilitator
	N. LaValle
	Time
	7:00

	Location
	Prestwick Lower Level
	Scribe
	T Wahl

	Attendees
	Traci Wahl, Dean Keenan, , Nicci La Valle, Todd Rapp, 

	Next Meeting   
	September 11 Prestwick



	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Tryouts –Sept 10 & 11  
	Black wheel, white wheel , Green 15 and 16 Registration at Black and entranceway to white.  Dakota County will do evaluation again.  10-14  Advertise in paper

	2.  
	WALL
	In House (American League) will remain the same.  Potentially, The National League will not continue.  

	3.
	Coaches Bags
	4/19  Need to order equipment earlier next year.

	4.
	Player Evaluations of coaches
	Nicci will handle and board will discuss as needed

	5.
	Coaching Applications
	Get them in by August 20, 2011.

	6. 
	Turkey Bingo
	Paperwork  We need someone to run silent auction.  

	7.  
	Next Meeting
	September 11, 2011

	8.  
	
	

	9.
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Action Plan

	No.
	Action Item(s)
	Owner
	Target Date

	1.  
	Notify papers
	Traci
	8/8/2011

	2.  
	Dean will check on #’s of tshirts and order baseballs
	Dean
	8/8/2011

	3.
	E-mail-Bags
	Michael
	8/8/2011

	4.
	Follow Up on online parent evaluations of coaches
	Nicci
	Ongoing

	5.
	Craig and Ron will organize fields for tryouts.
	Dean and Craig
	Tryouts

	6.  
	Todd will e-mail Traci date for tryout meeting
	Todd
	8/11/2011
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