LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

GUARDIAN ANGELS CATHOLIC CHURCH

JUNE 28, 2011

4:40 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Lisa Kittel, Tammy Malmquist, Bob Walz, Dean Knutson and Barb Laska.
BOARD MEETING MINUTES:  May 24, 2011 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect/President–Lisa Kittel – reported for Christine
· SOS Players is requesting $550 for their performance after some discussions about their organization and the importance of them performing in schools a motion was made and seconded approving their request of $550.00. Lisa will follow up with Dean as to the contact person so funds can be disbursed

· Woodbury Club – is asking for our financial support for their International Project. John Deir gave some in detailed information about this multi-project and noted that the project has a cost of $48,000.  Bob Walz recommended that we refer their request to the International Committee to review in which Bob will follow up with the Woodbury Club and make a recommendation to the Board.
· The City of Lake Elmo has presented a bill for $1,140.11 for the cost of materials for the Sign Monument and landscaping. That includes the boulders, black dirt, bobcat and mulch. A motion was made and seconded to pay to the City of Lake Elmo the $1,140.11 motioned carried.

· Three new members contributed to the Foundation the Club will match up to $100. 

· Sign up for the Fourth of July Ice Cream Social.

· Washington County Fair – Volunteers needed to drive golf carts providing transportation to fair goers. The dates are August 5th, 6th and 7th.
· A member suggested to Christine & Lisa about getting a P.O Box in which we would having a dedicated address for the Club. After some discussion about the need for such a box.  Lisa asked that the Board members think about it and come back with some suggestions.
· At tomorrow meeting Lisa will be speaking about the hi-lites of today’s meeting.
Treasurer Report –Dean Knutson

· May 31 2011 Checking Balance is $11,162.47 and Savings Balance is $36,928.18. Dean distributed May’s YTD Financial Summary to review also commented that June 30th Fiscal year end. 

· Dean noted that he has wired funds for the first installment for the Earth Worm project.
· Dean reviewed the May’s Financial Statement noting that we currently have a positive balance of $5780 versus a projection of a minus $6000 due largely because the Club reserves the right to make specific donations he noted some of those items have not yet been funded.  Dean spoke to John about providing an invoice for our meeting meals John will be providing Dean an invoice through May 20th noted that the invoice will be approximately $800.  Dues are at a positive cash flow about 70% of our members attend breakfast on a regular basis. 
·  There still are some outstanding funds to be collected for the Charter Dinner and the Rotary Shirts. Will be contacting Jim Leonard about the Twin Tickets we are still in need of collecting about $1396. To improve the tracking of member deposits for paying events Dean has suggested a formal list of participants in which he will be able to keep better track of deposit payments.
· Payables include billing for Name Tag, landscaping, CPR sets and advertising.  Tammy mentioned that we need to reimburse the City of Lake Elmo for the CPR kits- see Tom Bouthilet.. 
Secretary Report – Denise Cornell 
· 31 active members for the month of May
· May’s attendance was 72.6% 
· June’s new members are Dale Tranter, Relindis Moffer and Robert Ilstrup who will be a transfer from another club.
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE –
Lisa mentioned that we should start thinking about a Fall Social Event - possible event is Hay Ride at Aamodt Apple Orchard. 

COMMUNITY SERVICE: - No Report
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Bob Walz thanked Lisa for the information she would on the LERC website which also included the video.

· Greg Hall received Paul Harris.
· To report on the Grant Result 

· Group opportunities within the Lake Elmo Rotary.

· John Deir commented on the email received from Craig in regards to signs and the Rain Garden 
 VOCATIONAL:  Tammy Malmquist
· Tammy noted that we will be giving the new Amos and Elmer books to 2nd graders and will continue to give dictionaries to the 3rd graders. 
· Lisa comments that literacy is very important to her.   
MENTORING- Tammy Malmquist

· In the process of developing a mentor plan. Tammy distributed the “Welcome to Lake Elmo Rotary Mentoring Worksheet” She further explained the concept of this worksheet and noted that changes could be made to be made to fit to our club. When a New Member has agreed to join the club a mentor would be assigned to that person and as a mentor would help them learn about Rotary.  John Deir mentioned that there is a “Welcome Package” and noted that he could get some. There was continued discussion about this concept and spoke about a club in Minneapolis and how successful Mentor Program has been. It’s all about the future growth and  how to keep membership growing
· Some discussion about ordering future name tags process in a timely manner. As soon as a person joins the club the Secretary will be informed and the Name Tag ordered. 
OLD BUSINESS:  
NEW BUSINESS: 
· Dean K. recommends that Lisa and Dean will review budget for next year before it is presented to the full board. 
ANOUNCEMENT: 
Meeting adjourned at 5:35 pm.

Next Board Meeting July 26, 2011 at Guardian Angels 
