



ERAA Baseball Meeting Minutes
	
	
	Date
	April 3, 2011

	Facilitator
	N. LaValle
	Time
	7:00

	Location
	Prestwick Lower Level
	Scribe
	T Wahl

	Attendees
	Traci Wahl, Dean Keenan, Rhonda Arnold, Craig Arnold, Michael Smith, Cindy Thompson, Nicci La Valle, Andy McLean, Todd Rapp, Barry Thompson

	Next Meeting   
	May 1 Prestwick



	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Scheduling Meeting/Fields
	Coaches informed on how to prepare for meeting.

	2.  
	Umpires
	Let B. Schackle know about changes in schedule.  If rainout call umpire.

	3.
	Contacts
	Please go to a baseball board member with problems

	4.
	Fundraising Letters
	All teams need to participate except the 15 year olds.  Siblings of high school players don’t need to do it.     

	5.
	Pictures
	Same as last year

	6. 
	Budgets
	No questions

	7.  
	Pitch to Pitch
	Good Feedback

	8.  
	Tournaments
	Most are full or full enough

	9.
	Next meeting May 1, 7:00 Prestwick
	

	
	
	

	
	
	

	
	
	

	
	
	




	Action Plan

	No.
	Action Item(s)
	Owner
	Target Date

	1.  
	
	
	

	2.  
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
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