ERAA Board Meeting Minutes
Attendees: Ron Siemers, Emily Kelnberger, Todd Rapp, Mike Smith, Rhonda Arnold, Craig Arnold, Nicci LaValle
July 10, 2011
1. Welcome Emily Kelnberger – who will be taking over the Field Coordinator position! 
2. Tournament Review with financials
a. Concessions - 
i. All teams but 2 received credit toward a state tournament. 
ii. Ron to send out a note to the coaches tonight to ensure state tournament participation so that reimbursements can be made.
3. Finacials  – June – all bills paid and all of bills/tournament fees being paid.  August 1st end of “fiscal year”.
4. Tryouts/Registration
a. When -  September 10th, 11th  - Traci to get date on the website
b. Where -  Black & White wheels  - Green 15/16 and White 14.
c. New Coordinator -Todd Seidl -  Nicci/Todd to set up additional meeting to walk through flow and survey considerations.
d. Advertise in paper – CG/Woodbury – Yes  Free section.  Traci to send to papers as  the date gets closer.
e. Ron/Dean - Talk to Joe about sending out email to in-house about try-outs.
f. Rhonda getting Registration started.  Goal of opening registration by August 1st.
g. Dean getting numbers on t-shirts
h. We will be using Dakota County Tech again this year for evaluations.  Dean to work with Todd to arrange.
5. Collection of and Storage (Coaches Bags) – Mike wants all equipment back.  By August 15th – if you are playing Fall ball – you need to contact Mike.  Mike will have Traci send out email when he is ready.
6. Coaches Evaluations – Email out to parents of current players. (Traci)
7. Player Evaluations -  We need to get these out to coaches this week.  (Traci)
8. City Field Use Policy – Discussed in general.  We are currently addressing as a main board.  We will know more after the main board meeting 7/11/11
9. Next Meeting-August 7th


