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Target Board
Eunction Description Levels Impacted = Date Started pleti Potential cost? ~ Approval Status
Assigned to Task e _P_L’)
Date needed?
1 Fall Camp run by OS Staff Bring in resources from OS Hockey to run the 10 hrs. of fall U10, U12 Steve Snyder 4/15/11 8/1/11 $1,500.00 Y Complete
camp for U10 and U12.
2 HS Relationship Building/Liaison Continue ‘bu_lldlng the relationship between the HS program and N/A Steve Snyder On-going On-going $0.00 N On-Going
the association.
3 "Tweak" the current tryout process adding more transparency to Tryout Plannin
Revamp Girls Tryout process picking the A teams at all levels. Adding a "B" grading session for U10,U12,U14 Y B 9 6/1/11 9/1/11 $0.00 N In Progress
Committee
U10 and U12.
4 A group that will be assembled to lead, mentor, train and
Putting together Coaches Advisory document our coaching curriculum for the girls program. Group
committee will be comprised of some current and past coaches as well as N/A Steve Snyder 6/1/11 7hsi11 $0.00 N [0 P EES
the HS Varsity coach.
5 Put a group of parents together from all levels in the girls
" . . program to discuss the current state of the program and how we Summer Planning
Girls Program summer planning sessions | .. improve going forward in all aspects of the program. All Levels Committee 6/22/11 9/30/11 $0.00 N Complete
6
Girls Hockey Day in WB Have an all girls hockey day in WB where all Girls teams U8 and Al Levels Steve Snyder 7111 9/15/11 2 N Dismissed
up play games on a Sat one after the other ending w/ the HS
Varsity Game. Game and special events will be planned.
7 Looking to put together a set of Level coordinators to act as a
Creation of Level Coordinators for the liaison between the level and the Girls Director. Will act as first Summer Planning .
Girls program (U10/U12/U14&U19) level of contact for parents at that particular level for non-urgent All Levels Committee 6/1/11 8/15/11 $0.00 Y Pending
issues.
8 Hiring of Coaches (non-parent vs. Parent) Long term vision w/ "non-parent” vs. short term need with parent N/A Steve Snyder On-going On-going Potentla! non-parent N In Progress
coaches. stipend
9 Updating Girls Hockey Handbook 'S\‘::sdo;" update Girls hockey handbook for the 2011-2012 N/A Steve Snyder 8/11/11 9/30/11 $0.00 N Not Started
10 K;}:ﬁ;t::gn?lrls Hockey coaches Updating of the Girls hockey coaches agreement. NA Steve Snyder 8111 013011 $0.00 N Not Started
11 :g:ssgnglrls Section in Assoc. Need to update Girls section in the WBLAHA Handbook. NA Steve Snyder 5/11/11 6/8/11 $0.00 N Complete
12 Tourney planning for the U10 and U12 Would like to enhance the Girls Moose Goheen tourney
Moose Tourneys(vendors, add'l events, experience. Exploring ways to do that with new Tournament u10, U12 Steve Snyder 7/1/11 8/31/11 unknown Y In Progress
etc) director.
13 Would like to put a program in for Goalies at the U10B level to No add'l cost
Goalie Discount Program for the U10B help in developing more goalies for the girls program. Possible . : S
Level reduced registration fee? Reduced team fees? u10B White Bear BOD 6/1/11 6/30/11 potential dIS.Count Y Dismissed
for goalie
14 U8 Program division of players (Aand B |We W|Il_be splitting the U8's for 2011-2_012 into 2-3 teams us Steve Snyder a1 103111 $0.00 N Complete
team) depending on numbers. 1 A team possibly 1-2 B teams.
15 . Planning the U8 fall camp. Documenting drills and concepts to
U8 Fall Camp planning use going forward year to year. us Steve Snyder 6/1/11 7/31/11 $0.00 N Complete
16 ADM model for U8 Program E:(UPQI?:F:Q ways we introduce a true ADM model into the U8 us Steve Snyder 6/1/11 8/31/11 $0.00 N In Progress
7 e s
Concussion Baseline testing (Girls) concussion test. She can administer the test at a very low cost All Levels Steve Snyder 6/1/11 10/1/11 |ncutr addfl amt on Y In Progress
($2 dollars a test) for an entire team. eam fees.
18 Develop creative ideas to ensure we are retaining all girls
Recruitment/Retention of Girls Players currently in the girls program. As well as ways to recruit new All Levels Steve Snyder On-going On-going $0.00 N In Progress
players.
19
Exploring the opportunity of increasing our U14 numbers by
U14 numbers discussion working with surrounding associations on "combining" players to u14 Steve Snyder 6/1/11 8/31/11 $0.00 Y In Progress
have 2 U14 teams for the upcoming season. Definitely having a
U14A team this year in WB.
20 " " . Need to revisit the goals and objectives of this committee to . n
Girls Marketing Committee realign w/ 2011-2012 goals. All Levels Steve Snyder 6/1/11 On-going $0.00 N On-Going
21 Girls Hockey Web Page Administration Assistance in maintaining the Girls hockey page. N/A Steve Snyder On-going On-going $0.00 N On-Going
22 Monthly Girls Hockey Newsletter g::(kmg for volunteer(s) who may be interested in taking over this N/A Steve Snyder On-going On-going $0.00 N On-Going
23
I would like to explore the opportunity of having U14/U19 players
assigned to teams (U8/U10) as student coaches or mentors.
Student Coaching/mentoring Pilot They would attend a "handful" of practices working w/ the Al Levels Steve Snyder 6/1/11 8111 Posslble CEP v 0 EROiCES
program coaches to run practice and mentor the younger kids in the reimbursements?
program. The intent is to possible have these kids coach one
day as well as mentoring the kids in the program and them
having a "mentor" to look up to.
24 Registration Participation Esjt;:i:mMO needs to be present at registration from the Girls N/A Steve Snyder 6/1/11 6/30/11 $0.00 N Complete




