LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

GUARDIAN ANGELS CATHOLIC CHURCH

MAY 24, 2011

4:35 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Lisa Kittel, Bob Van Zandt, Tammy Malmquist, Bob Walz, Dean Knutson and Barb Laska.
BOARD MEETING MINUTES:  April 26th, 2011 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect –Lisa Kittel 
· Spoke about matching funds for the Foundation contribution made by our members. After further discussion it was noted that the club will match up to $100 for all new contributors to the Foundation. This will be for any contributor within the club that has not contributed in the past. Lisa will mention this at the club’s next breakfast and this match will be for one week only. 
· Reminder that the Tri Club Mixer Stillwater Clubs & Lake Elmo Club will be at Brines in Stillwater on June 16th from 5pm to 8pm.  Will have a cash bar and appetizer. Lisa will be getting a head count on how many members will be attending and will follow up with the other club finalizing the event. Tammy Malmquist made a motion to contribute $250 towards the Tri Club Mixer event for appetizer seconded by Bob Van Zandt motion carried. Spouses and significant others are also invited.
· Family Means – John noted that they will go on June 10 and if approve they go for an application proposal for the grant process.
· Organization has empty spots any suggestion let Lisa know to fill that position.

· District Governor Installation– save the date of June 23rd.  Noted that in two years we will be hosting this event would be a good idea to attend. 
President Report – Christine Wiegert
· Christine gave a brief summary of the landscaping project surrounding the new Welcome to Lake Elmo Sign on Keats. The boulders and mulch have been delivered and the area is ready for volunteers to help with the planting of trees. After further discussions about other area gardening clubs Christine will be following up with all parties involve which includes Tedi to finish the project.  The dedication is schedule in June and Christine will be notifying fellow Rotarians to help with the planting and attending the dedication. 
· Comments made by fellow members that they cannot participate in everything. Would like an open board discussion, what do you think about it? Do we want 100% participation in activities? Communicate with members, having them become engaged not necessary with every activity or service function but participate.  John spoke of the mentor program providing seasoned members helping new members to get involve with the club service and activities project. We have a variety of fundraising events, services opportunities, and activities. The board understands the busy life style of all members. The mentor program will be helpful to new members. 
· Nick Halvorson has resigned as program organizer immediately. We should have some speakers for the remaining month of June. 
Treasurer Report –Dean Knutson

· April’s Checking Balance is $13,528.32 and Savings Balance is $36,918.77. Dean distributed April’s YTD Financial Summary to review noted that there is some outstanding expenses. LE Inn expense of approximately $850 and the Teustepe International project. 

· Discussion in regards to Happy Dollars donation from Fury Motors by Jim Leonard for members referring business. Lisa asked Dean to speak with Jim about clarification that those funds would go towards the referring person’s Foundation contribution.   
· Dues are in a positive cash flow probably due to the percentage of members that are not at breakfast. The cost per quarter for dues is $125 which covers District Dues and the cost of weekly breakfast meetings.

· Noted the $1588 expense for Twin Tickets however Jim Leonard will purchased the remaining tickets at the end of June. 

· Shirt Order – Checks are still coming in however in the future the person in charge will collect money and then give to Dean. 

· Charter Dinner – very few checks have been collected Christine will remind members to submit their payment to Dean at tomorrow’s May 25th regular meeting.
·  Bench budget item – consider the site for the bench at the Carol Mathey’s Day Care Center in Oakdale.

· 50/50 draw – 50% of these funds will go to Valley Out Reach minus the Club’s earlier advance, the other 50% will go towards John Deir’s Paul Harris.

· Dean brought to the Board the request for the $1400 International Wire as part of the Earth Worm project. Dean is in need of some additional information before the wire can be made. Bob Walz will provide information to Dean.
Secretary Report – Denise Cornell 
· 31 active members for the month of April
· April’s attendance was 74.19% 
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – No Report
COMMUNITY SERVICE: - No Report
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Update on Student Exchange –Stillwater Sunrise, Noon and Lake Elmo Rotary Clubs will work together in the Exchange program having a student each year.  Will share the costs since we are all in the same school district.  Julie Bunn is the New Exchange Youth Officer, Sherrie Clifford of the Stillwater Sunrise club will be the Youth Counselor and a member of the Stillwater Noon Club will be assisting as well.  Each club will find a host family. 

· Julie Bunn is hosting at her home on June 5 a party for Patricio before he returns home. The Board asked Dean Knutson to speak with Julie about providing her funds for this event. There are some funds left in the budget for this event which would cover food and a gift.

· 50/50 – International Project a request was made by the Woodbury Club, Bob Walz is waiting for the Club to provide information so that the committee can review and make a recommendation to the Board. 

· Receive a $150 donation for the Earthworm Project those funds will go towards the Foundation.  

VOCATIONAL:  Tammy Malmquist
· Tammy presented Dean Knutson the bill for the CPR kits and asked that it is paid directly to the company providing the kits. Tammy with Christine will set up the program in the next few weeks.
· Literacy project – Tammy provided information about a program providing Children’s books for grades 2 through 4th. The books focuses on the 4 Way Test.  A motion was made, seconded and carried to purchase a kit at a cost of $25.40 for Tammy to review. 
MEMBERSHIP – Bob Van Zandt
· He expresses Club’s continuation to work on retention of members enjoying fellowship.  

OLD BUSINESS:  
NEW BUSINESS: 
ANOUNCEMENT: 
Meeting adjourned at 5:35 pm.

Next Board Meeting June 28, 2011 at Guardian Angels 
