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Good afternoon Coaches,

I know it’s only mid-June, but we’d like to get an early start on coaches this year so we’re not rushing coming late July.  Before I do, I do want to take this opportunity to thank all of you for being such an important part of our club.  I know that coaching is a serious time commitment and the Board appreciates the time and energy you all put forth for the kids.

As you hopefully know, the club has recently altered the focus on Colleen’s responsibilities.  Her role is now the Director of Coaching.  While she’s responsible for developing and coordinating our training programs and camps, one of her primary focuses will be on developing coaches.  My role is to help her with communication, organization, administration, planning, etc.  As always, I am available to answer questions, but will usually defer to Colleen if the question is regarding player development, tactics, training plans, etc.

With that new philosophy in mind, it’s important that all the Eagan Wave coaches work with Colleen to achieve our mission and vision of developing players who play the game the right way.  The club feels it is important that all coaches, paid and volunteer, buy into the club’s philosophy and work with the club to promote our training opportunities, and work with Colleen and her trainers to train their teams.  We also feel it is important that all coaches continue to work on improving their coaching ability.  There are numerous continuing education opportunities available and the club feels it is important that every coach participate.  This is why we are willing to reimburse for certifications, licenses, the Symposium, etc. as well as offer the Craig Lange Coaching Excellence Series and have hired Colleen to be our Director of Coaching.

If your team needs help in a certain area of the game, or would like a trainer to run a practice session so the kids hear a different voice, then please let Colleen know and she can set that up.  She has put together a fantastic group of trainers that cover a wide variety of topics, ages, and playing levels.  These trainers are also the trainers for our camps.  These camps will help develop every kid in this club.  If you feel that there is something missing, or something more the club can offer, please let us know and we’d be happy to put it together.

I ask that every head coach please respond by answering the questions below.

1. For all U11+ Coaches, are you interested in coaching with the club again in the 2012 spring/summer season?
0. If yes, are you willing to take the time to continue to develop your skills as a coach through the various options that are available?
0. Are you willing to work with Colleen to ensure that all teams are working towards the EWSC Vision?
0. Are you willing to attend regular coach meetings, even in the offseason, so we can work together as a group to achieve our vision?
1. For all U9-U10 Coaches, are you interested in coaching with the club this fall?
1. If yes, are you willing to take the time to continue to develop your skills as a coach through the various options that are available?
1. Are you willing to work with Colleen to ensure that all teams are working towards the EWSC Vision?
1. Are you willing to attend regular coach meetings, even in the offseason, so we can work together as a group to achieve our vision?

We had a very good Coach Meeting last Friday and would like to continue that momentum moving forward.  These meetings are your opportunity to help Colleen and the Board improve the club.  I will be following up with Meeting Minutes and thank everyone who was able to attend.  I know it will be impossible for every coach to make every meeting, we all have lives and jobs and families.  But if we can get coaches participating as often as possible, I think it will go a long ways towards building a better club and offering our kids the best possible environment to have fun and learn soccer.

Thank you,

Skip Newton
Eagan Wave Soccer Club
Director of Coach Operations
www.eagansoccer.org
M: 763-913-5178
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